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Letter from Operator

Tong Ming Enterprise Co., Ltd. established operations in 1995 in the economic development zone of Jiaxing City,
Zhejiang Province, China. Originally it mainly focussed on export. Since China’ s opening up policy, the domestic
market has grown rapidly. The primary sales market changed from export sales to domestic sales. Tong Ming Enterprise
has kept growing these 20 years and it became the global major stainless steel fastener provider. In 2023, total shipment
volume has exceeded 120,000 tons, of which 81% is for domestic sales. Our company not only actively develops new
markets and raises the market share, but also do our best on sustainable development and social coexistence.

With respect to the environement, the company's equipment purchases emphasize energy efficiency and pollution
prevention. We use solar power panels, which cover the whole main production buildings, with a generation capacity
of 10.9 MW. In fact, it generated 8.45 million kWh of electricity in 2023, of which more than 88% was directly used for
our own production. All electrical equipment in the factory is of Grade 2 energy efficiency according to the government
standard, and have been introduced into the ISO50001 energy management system. With respect to pollution
prevention, we use electrostatic precipitators to ensure clean emission of waste gas and recovery of oil mist to provide
a good working environment. We also installed water reuse equipment which reduces the consumption of water
resources and effectively saves energy and reduces emissions.

Our company attaches importance to ecological balance, social inclusion and tries to promote in employee’ s daily
life an ecotarian concept. We also provide employees with a vegetarian meal every Monday. We organize activities
for our employees from time to time to promote recycling. In terms of social responsibility, the company cooperates
with local charitable organizations to provide human and financial assistance to poor families, and contributes to the
local community. Each year, the company and its employees initiate different community activities based on different
themes. During the three-year period of the Covid-19, we took the initiative to donate materials and the necessary
supplies and participated actively.

The company has set up an ESG Committee at the governance level. In the future, the ESG Committee will integrate
various departments to formulate a comprehensive corporate management and corporate governance strategy, and

strive for sustainable management to serve as a benchmark for the industry in which the company operates.

Chairman

Ch?nj—Tth, Tsai
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Regarding the Report

Tong Ming Enterprise Co., Ltd. (known as Tong Ming) pursues sustainable corporate operations, strengthens
transparency of information and publishes this ESG Report. In this report we elaborate to the stakeholders. With
sustainable operations as our target, the company continues ongoing initiatives and performance in building
integrity governance, implementing environmental and occupational safety measures, strengthening the company's
competitiveness and enhancing the treatment of its employees. Tong Ming hopes stakeholders will keep following us

and give suggestions for continuing on the road of social responsibility and sustainable operations.

p The Discloursed Period and Range of The Report

This report discloses the information from 2023. In addition, for the sake of completeness of the information
disclosed, if there is any part of the information that crosses over the operating activities of different years, it will
be stated explicitly in this report.

The range of the report information is based on Tong Ming in the Taiwan area and in the Chinese area. Data
disclosed in the company's consolidated financial statements are in NTD, and the related statistics are based
on internationally recognized standard indicators. Relevant statistics are based on international standardized
indicators. Other data on environmental protection and employees are compiled by the responsible departments

and confirmed by the department heads.

P Writing Basis and Investigation

The writing structure of this report is based on the options of the 2021 version of the sustainability reporting
standards (GRI Standards 2021) issued by the Global Sustainability Reporting Initiative (GRI). It also complies with
the "Listed Companies" "Operation Methods for Preparing and Submitting Sustainability Reports", and provides

an index of GRI standards content in the appendix of this report for the reference of stakeholders.

P Issuance frequency

This is the ESG sustainability report released by Tong Ming. In order to improve the transparency and accessibility
of information disclosed in the report, the electronic file of the complete report can be downloaded from Tong
Ming's official website.

Tong Ming official website: http://www.tonggroup.com.tw/

Report information disclosure period: January 1 to December 31,2023

Report release frequency: Once a year

No information provided by the previous report (2022 version) has been restated.

Date of this release: June 2024.

Next release date: June 2025.

External verification unit: No verification
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Tong Ming's mainland operational base has passed the following system verifications

Management System

SO 9001:2015 Quality
management system

External Audit Unit

TUV Rhein Technology (Shanghai) Co., Ltd.

Certificate Validity Period

2022/10/10 ~ 2024/09/22

SO 14001:2015
Environmental
management system

TUV Rhein Technology (Shanghai) Co., Ltd.

2022/10/10 ~ 2024/09/22

SO 45001:2018
Occupational safety and
health management system

TUV Rhein Technology (Shanghai) Co., Ltd.

2022/10/10 ~ 2024/09/09

ISO 50001:2018
Energy management system

Hangzhou Wantai Certification Co., Ltd.

2023/02/08 ~ 2026/02/07

ISO/IEC 17025:2017 - General
Requirements for the
Competence of Testing and
Calibration Laboratories

China National Accreditation Service
for Conformity Assessment (CNAS)

2023/08/12 ~ 2029/08/11

IATF 16949:2016 The
Requirements of a Quality
Management System
for Organizations in The
Automotive Industry

Shanghai NQA Certification Co., Ltd.

2023/05/31 ~ 2026/05/30
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Feedback

If you have any advice or suggestions
regarding the content of this report,
please feel free to contact us.

ISO/IEC17025 IATF16949

2017 General
Requirements for
the Competence of
Testing and Calibration
Laboratories

2016 The Requirements
of a Quality Management
System for Organizations

in The Automotive
Industry

Cayman Tong Ming Holdings Co., Ltd.
ESG Committee

Headquarters Location: 15F, No. 140, Zhongshan

North Road, Gangshan District, Kaohsiung City

Tel : 886-7-6235538
e-mail : ir@tonggroup.com.tw
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Stakeholder discussion

Stakeholder discussion process

Internal meetings Prepare alist of Disclosure
; . . sustainability issues i . . :
to identify major with referencyeto the F'l(l)gﬁaéhe Ranklr\g items in
stakeholders 2021 version of the questio of major compliance
and issues of GRI Code and industry -nnaire topics W,'th GRI
concern sustainability reports guidelines

Major topic identification process Confirm the main stakeholders

. . . Contact the target through routine
8] I |dentify 8 categories of main stakeholders (0] business dealings

02 Identify 9 major themes 02 Internal rcveiter’slggzrc’lslscusaon
Reveal 9 major themes corresponding to . .
03 the 9 specific themes of the GRI Guidelines 03 Identify 8 types of main stakeholders

p Confirm the main stakeholders

We first identified the stakeholder groups who affect

or are affected by the company. Through internal
meetings, each department initially screened the Neighbors
types of stakeholders that they come into contact
with during routine interactions, based on the

frequency, degree of influence and importance

Non-
Governmental
Organizations

Main
Stakeholders

Government

of interaction between each stakeholder and the Organizations

company. After discussing and referring to the

situation of peers, we finally came up with eight

categories of major stakeholders: employees, Suppliers/ Shareholders/
. . . | t
customers, shareholders/investors/financial Contractors/ :i\;c;sngir:l/

Outsourcers -
institutions, government organizations, suppliers/ Institutions

contractors/outsourcers, non-governmental

Employees

organizations, media, and surrounding neighbors.
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» Communication with Key Stakeholders

Due to the different businesses of each department of Tong Ming, various major stakeholders have different issues of

concern to the company. Tong Ming continues to interact with major stakeholders through multiple channels to allow

major stakeholders to understand the current operating status of the company in a timely manner. At the same time, the

company is also able to understand the requirements and expectations of major stakeholders and respond promptly.

Main Stakeholder Importance to company

i

Governmental
Organization

Shareholder/
Investors /
Financial

Institutions

Supplier/
Contractor /
Outsourcers

The compliance of government
agency supervision and examine of

the company's rules and regulations.

Shareholders as the investors of
company, the company should protect
their rights and interests and treats
them fairly. Ensuring the shareholders
has the rights of knowing,participation
and decision.

The company should maintain the
good interaction with suppliers,

our products and services are rely
on stable supply of raw materials
and components from suppliers;
furthermore, we should use the
company's influence in the industry
and work with our supply partners to
prevent environmental pollution and
labor rights violations.

High-profile Issue

® Corporate Governance
® GHG
® Occupational safety

® Regulation Compliance

® Economic Performance
® Corporate Governance
® Risk Management

® Regulation Compliance
e Information Security

Protection

® Sustainable Supply
Chain(Environment &
Human Rights)

® Green Purchase

e Conserve energy to

reduce carbon emission
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Therefore, each department of the company collected the concerns raised by major stakeholders about the
company in the process of business dealings, and the departments initially summarized them. At the same time,
they referred to the 2021 version of the GRI Sustainability Reporting Guidelines and peer sustainability reports,
and summarized 9 sustainability items, covering economic, environmental and social (population) aspects,

ensuring that sustainability issues cover the completeness and inclusiveness of the GRI Code requirements.

Communicated channel/ Communicated Practices Corresponding Sections
Frequency Statistics(estimated) in the Report

e Contact of China area :

1.Department//hr@tongming.com.cn ® Chinaarea : 1.2. Corporate Governance
2.Government agencies meeting:occasional occasional official document of 2.1 Emission

e Contact of Taiwan area : competent authority 3.2 Occupational Safety and
1.Service/Tel: 886-7-6235538 ® aiwan area : occasional Health

2.Market Observation Post System: occasional

¢ Contact: Stakeholder discussion
1.Shareholder service department/ 1.Regular shareholders meeting 1.1 About Tong Ming
Tel: +886-7-6235538 number of shares in attendance 1.2. Corporate Governance
2.Regular shareholders meeting: annual is about 90% 1.4 Operation Performance
3. Investor relations official website: occasional 2.0rganize 1 lecture every year 1.6 Regulation Compliance
4. Market Observation Post System: occasional 1.7 Information Protection

® Contact of China area :
1.Purchasing department /juan.zhu@tongming.
com.cn
2.Factory audit: quarterly e China area :
3.Supplier meeting: monthly
4.Raw material supplier: Contact in phone or
Wechat. Inquiry once a week, at least. Irregular
meeting facet to face; Material suppliers: When June 2017 with 16 participants,
there is a demand from production or other and once in September 2021 with
departments, purchasing department will
contact suppliers by phone or WeChat to inquire
about quotation or order, call for goods or
communicate related matters from time to time, 1. Inquiry and purchasing stuffs
and conduct exchange visits between the two 2.Factory assessment holds yearly
sides from time to time.

e Contact of Taiwan area :
1.Sales Department/sales@winlink.com.tw
2.Factory Audit: Every year
3.Supplier Meeting: Every season

Occasional Material Supplier

Conferences were held once in

2.1 Emission
56 participants.

® Taiwan area :

3.0ccasional suppliers audit
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Main Stakeholder Importance to company

P Clients

Employee

Neighborhood
(Neighbors)

Media

Non-
governmental

" Organization

Customers are a major source of
revenue for the company.

We take the quality of product
and after services as the highest
committee to customers, in order
to maintain customer satisfaction
which will help the company to
continue to gain recognition from
its customers.

Employees are the base of company
operating. The company committed that
would provide a diversified working
place for employees health, making
them could work comfortably.

The company take measure of environment
control, avoiding environmental pollution
occurs at the operation site, resulting

in a decrease in the quality of life of the
neighborhood.

The media gives advice and suggestions
on behalf of the public will encourage the
company improvement.

Technical assistance organized by the
Association.

High-profile Issue

® Corporate Governance
® Regulation Compliance
® Operating Performance
® |[nnovative R&D

® Green Products

® Product Liability

® Customer Relationship
® Information Security

Protection

e Ethical Integrity

® Operation Performance

@ Salary and Benefits

® | abor Relations

® Occupational Health and
Safety

e Environment Regulation
Compliance

® Waste water and Water

® Complaint mechanism of
environmental issues

® Community Investment

®Regulation Compliance

e Community Relations
Maintenance

e Social Welfare

® Corporate Governance
®Regulation Compliance
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Communicated channel/
Frequency

® Contact of Chinaarea @ :

1. Export Sales Department /

export@tongming.com.cn

Daily communication through email/phone

communication for any time

2.Customers satisfaction survey: every year
e Contact of Chinaarea @ :

1..Channel Department/

tongservice@tongming.com.cn

Daily calls, Wechat, Email and

communicated with customers

2. Customers Visiting: every season

3. Customers satisfaction survey: every year
® Contact of Chinaarea ® :

1. Wire Industry Department /

peihua.lian@tongming.com.cn

Daily calls and communicated with

customers

2. Customers Visiting: every season

3. Customers satisfaction survey: every year
e Contact of Taiwan area :

1.Sales Department/sales@winlink.com.tw

2. Customers satisfaction survey:

every year (EMAIL)
3.Suppliers Meeting: every season

¢ Contact of China area :

1. Human Resources Department /

EMAIL : hr@tongming.com.cn

2.Labor Relation Meeting: Twice a year

3.Employee Compliant Channel: Irregularly
e Contact of Taiwan area :

1.Management Department/

Tel: +886-7-6226977
2. Employee Compliant Channel/Irregularly

e Contact :
Environment Safety Department/

Tel: +86- 573-8220-3125

e Contact :
1.Management Department/
Tel: +886-7-6226977
2.Media Interview: occasionally

e Contact of China area :
R&D Department/EMAIL :
jiamin.shen@tongming.com.cn

e Contact of Taiwan area :
Sales Department/sales@winlink.com.tw

Communicated Practices
Statistics(estimated)

® Chinaarea @ :
1. Through e-mail, according to the process
of daily communication, handling quotations,
orders, shipments, customer complaints and
other pre/after service issues. More than 200
emails per day
2. WeChat, Skype, telephone and other timely
communication to deal with customer's online
urgent matters.
3. Annual customer satisfaction survey, more
than 80 pieces of survey by mail and letter.

e Chinaarea @ :
1. Daily communicate with customers, resolving
issues at any time, and handling complaints
according to the customer complaint process.
2. Accept more than 4,000 cases of after- service
for TongMing Express purchase.
3.Customer satisfaction survey over 700 case

® Chinaarea ® :
1.Daily communicate with customers, solving
problems at any time, if there has quality of
opinions complaints, dealt in accordance with
the customer complaint process.
2. Customer service WeChat, telephone and
other incoming calls received more than 1000.
3.Customer satisfaction survey calls are more
than 300 calls

® Taiwan area .
1.0rder quotation and shipment matters.
2.Customer satisfaction survey 50 copies

e China area :
1. 10 internal meetings with 100 participants.
2.1 employee mailbox received.
3.50 complaints received through the complaint
channel.
4. Employee recognition survey averaged 85 points.
® Taiwan area .
1. 24 internal meetings with about 19 participants
each time.
2.Regular two-way appraisal for supervisors and
employees.

1.Holding the "Beautiful River and Lake" activity
with Tanghui Street society and patrolled the
surrounding waters together.

2.Communicate regularly with the Ecological
Environment Bureau.

3.Tidying the environment of Muhu Park from time
to time.

Media interviews 3 times/year

e China area :
1. 10 official communications with public
associations and organizations
2.20 phone calls
® Taiwan area :
1 time for industry study tours
2. Seminar or exhibition 5 times

Corresponding Sections
in the Report

1.2. Corporate
Governance
1.4 Operation
Performance
1.8 Risk

Management

1.1 About Tong Ming
1.4 Operation
Performance

3.2 Occupational
Safety and Health
3.3 Employers
-employee
Relations

3.4 Social
Participation

3.4 Social
Participation

10
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» Identify Material Topics

Process to Identify Material Topics

Filled out 124 Filled out 0

9 "Effects of "Economy,

Sustainable Stakehoders Envirnoment and ‘
Evaluation” Social Impact” Material

Issue _ : _
P questionnaires P questionnaires P Topics
Topics Sustainability Issues

Identification

Economic Economic Performance / Procurement Practices / Market Presence
Environmental Emission/Water and Effluents /Waste
Social Labor elations / Occupational Health and Safety / Training and Education

At a meeting held by the ESG Committee on March 1, 2024, Tong Ming decided to continue focusing on the major topics
disclosed in the 2022 report. The process of distributing the questionnaire for the 2022 report is as follows: Filling out
the online questionnaire to investigate what sustainable issue topics that they cared most.( To consider the factor
of stakeholders questionnaire, we finally take employees, clients, Shareholder/ Investors / Financial Institutions/
Government Organization/Supplier / Contractor / Outsourcers, Non-governmental organization, media and neighbors
as our respondents). We had 144 feedbacks to know the rate of the level of concern of stakeholders on various
sustainability issues; After this, we gave online questionnaire to internal manager to write down the rate of impact
of economy, environment and society. To know the impact of each sustainability issue on Tong Ming and external
stakeholders, and then compile the concern and impact of sustainability issues to learn a matrix of major themes, and
then, after discussion at an internal meeting, include the top three sustainability issues in each of the three dimensions
- economic, environmental, and social (people) - in the major themes for the year. Meanwhile, in order to maintain the
balance between reveled information of ESG report and adjusting major topic scope, Tong Ming should confirm 9 major
topics: Economic Performance / Procurement Practices / Market Presence / Emission/Water and Effluents /Waste / Labor
Relations / Occupational Health and Safety / Training and Education and other issues first. Tong Ming will revel every

major topic's operating indicator and reveled projects.

Based on 9 major topics, Tong Ming identified 3 ESG groups to product competitiveness, making more profits; sharing
profits with employees to enhance professional training and providing safety working place; minimizing excessive
impacts on the environment through proper environmental control. At last, for the completeness of this report, Tong

Ming has additionally disclosed the results of its participation in public welfare activities.
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The impact of company operations

4.400
4.200
®
® L Market position
4.000 . Market position
@ Employers-employee Relations
3.800 )
ccupational Safety and Hea
() ®o tional Safety and Health
Training and Education

3.600

@ Emission @ Procurement
3.400 @ Waste

@ Water and Effluent Water
3.200
3.000

3.800 3.900 4.000 4.100 4.200 4.300 4400 4500 4.600 4.700

Stakeholders Attention Rate

Sustainable

Topics Category

Implementing environ- Maintain the competi-
mental protection control tive of products, making
to reduce the excessive more profits

® Economic Performance impact on the environment

Operation
Economic ® Procurement Practices Perfor-
mance
® Market Presence
Procure-
ment
Practices
o Ermicci
Emission o
Environmental e Water and Effluents Presence
e Waste

Sharing the profits with employees, strengthening

* Occupational Health professional skills and providing safety working environment

and Safety

Social e Labor Relations Labor Occupationally Training

Relations | Health and Ed a"‘f(.
Safety ucation

® Training and Education

12
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Writing Report Basics

8 rules of defined report Complete
Accuracy, Balance, Clarity, Comparable, sustaina b[e
Completeness, Sustainability,

Timeliness, Verifiability report

Tong Ming follows GRI Standards and writes sustainability reports based on 8 Principles of definitional reporting,
included stakeholders: Identifying 8 main stakeholder groups in first step; Based on Accuracy: The report should contain
accurate and full information, which is for stakeholders to assess the company ESG performance; Balance: Information
of report shows positive and negative performance, making others are able to make a reasonable assessment about
Tong Ming overall performance; Clarity: The way Tong Ming shows their information could makes stakeholders who
use the information easily understood and accessed; Comparability: The information collected and revealed by Tong
Ming based on international standards. Meanwhile, the way they share the information could let stakeholders analyzed
company long-term performance; Completeness: The report contains main topics and internal and external boundaries
that reflect the range of significant economic, environmental, and social impacts in Tong Ming. ; Sustainability:
Reveal how Tong Ming took measures to improve or minimize the impact of the economic, environmental and social
development trends in its operations and surrounding areas. ; Timeliness: Tong Ming provides important information
about the company operations so that stakeholders can immediately know the company's situation and enhance the
transparency of the company information. ; Identifying: The information disclosed by Tong Ming could be collected,

compiled and disclosed, allowing to be reviewed and established the quality and significance of the information.

Identifying

Sustainability
Context,Stakeholder
Inclusiveness

Tests Prioritizes

Materiality,
Stakeholder
Inclusiveness

Sustainability
Context,Stakeholder,
Inclusiveness

Confirmation

Materiality,
Stakeholder
Inclusiveness
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Confirm coverage of material topics and their boundaries
e al bounda disclosure
DO da
o GR e
A 3 portance dard RIsclo
Non- S o
- - S Tons . Supplier/ . Govert Shareholder/ G:Vr;r . apter o
g g Company | Contractor / Custo bNer:gh_d nmen In.veStOI.’S/ Media| -nment 6 Do
Outsourcers | Mers|Pornood | organ Flnlanc‘|al organi  [EEINENIIE
-zation | Institutions _zation progra
Continuing to gain profits .
Economic | to achieve sustainable EGRI 201.' 14
development through conomic | operation
Perfor strengthening financial @ @ @ @ Performance Per?ormance
-mance | structure and controlling 2016
cost.
Specific and effective
Procure | Mechanisms for GRI204: 13
implementing the
-ment | number of local @® ® @ @ | Procurement procurement
Econ | Practices | suppliers using local Practices Practices
criteria for screening 2016
-omy new suppliers.
The action "Theory and
Policy of Business".
We working harder
Market | and harder, driving GRI202: 15
Presence | environmental and O] @ Market Market
social progress by brand Presence Presence
leadership to make 2016
better changes and
more happiness.
Reducing pollution GRI 305: 21
- from products and Emission .
EmIssion | ovironmental carbon ® ® 2016 Emission
emission.
Envi Waste Reducing hazardous GRI 306:
waste production and Waste 2020 22
-ron Managte minimizing the impact @ @ Management Waste
-men i
-ment on the environment.
Ability to resist extreme GRI303: 23
Waterand| weather, and ® ® Water and :
Effluents | enhancement of reused Effluents 2018| Waterand
water. Management |  Effluents
Employees are the
foundation of an enterprise's
organizational structure.
The company attaches great
importance to the partnership
between employees and
Labor |thecompany,and working GRI401: 33
R together to create a friendly
Relations labor-employer relationship @ @ Employment Lab,or
through a harmonious and 2016 Relations
solid foundation between
employers and employees,
in order to reduce labor risks
Society and implement sustainable
operations.
Occupa GRI403: 32
-tional | Enhancing the awareness Occupational |Occupational
Health and| of employee security @ @ O] Healthand | Health and
Safety Safety 2018 Safety
3.1
. 1.Enchancing company GRI404: | Training and
Trainin P o gan
and g competitive ® O] Trainingand | Education
Education| !mproving employee Education | (specialist
education training 2016 education)

14



1ronG

GROWING A POWERFUL FUTURE

Ethical
Governance
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Company Name

Headquarter

Stock Right
Structure Rate

Capital

(Unit: NTDS Thousand)

Operation Sites

>

>

>

>

>

1.1 About TongMing
» 1.1.1 Organization

Tong Ming Enterprise Co., Ltd.

15F., No. 140, Zhongshan N. Rd., Gangshan Dist., Kaohsiung City

Please refers Note 1

NTD$ 2,012,033

Address and Tel of Headquarter, Branch, Factory

1.Company

Name: Tong Ming Enterprise Co., Ltd.

Address: 2nd Floor,Windward 1,Regatta Office Park,P.0.Box 10338,Grand
Cayman KY1-1003,Cayman Islands

Tel: +886-7-6235538

2.Main Operation Site

Name: Tong Ming Enterprise (Zhejiang) Co., Ltd

Address: No. 88, Changsheng East Road, Jiaxing Economic Development

Zone, Jiaxing City, Zhejiang Province, China
Tel: +86-573-8220-3125

17

Note 1:
(€] Fi ial
Total numbers _n?;/:tr; |I:2:i;|]a . cher Personal Foreign InsFitution
of shareholder Agency | -tions Juridical Person and Foreigner
Number of
people 0 22 1,416 25 1,463
Shareholding 0 10,863,089 65,494,514 124,845,730 201,203,333
Shareholding
Rate (%) 0 5.40 32.55 62.05 100.00




Introduction 1 Ethical Governance 2 Sustainable Environment 3 Social Care Appendix

P 1.1.2 Organizational activities,Value chain

> It's identified as steel industry by listed industry categories of

Industry Market Observation Post System.

Main Product/ Service P  Manufacture and sale of stainless steel fasteners and wires.

Providing numbers
of products
(Unit: ton, piece)

(It could be omitted if
statistics are not available)

> Please refers the production table(Note 1) and sale table(Note 2)
in these two years

Revenue for the Year b NTD $12,966,040
(Unit: NTDS Thousand)
Sharbeyc>rfergei\éle1nue P Refersthe Note 3

Unit: Ton; NTDS Thousand

Note 1: The production table in these 2 years

o Production o Production

Productivity Value Productivity Value
Fastener 86,100 77,751 7,490,775 94,600 69,260 6,296,840
Wire 42,000 34,482 2,928,902 42,000 31,209 2,347,222
Total 128,100 112,233 10,419,677 136,600 100,469 8,644,062

Note 2: The sale table in these 2 years

Unit: Ton; NTDS Thousand

Year

Main Domestic Sales Export Sales Domestic Sales Export Sales
Product

Fastener | 62,448 | 6,755,915| 41,737 |5,950,692 | 65,787 |8,674,646 | 30,759 |2,072,095
Wire 28,890 |2,478,294| 1,740 172,368 27,936 | 2,044,555 1,671 134,848
Others 0 0 92 71,140 0 0 52 39,896
Total 91,338 9,234,209 | 43,569 |[6,194,200 | 93,723 [10,719,201| 32,482 |2,246,839

18
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Note 3: Share of revenue by region Unit: NTDS Thousand

China 9,773,196 63.35 9,224,269 71.14
America 2,568,240 16.65 1,587,446 12.24
Asia 1,974,369 12.80 1,486,226 11.46
Other 1,112,604 7.20 668,099 5.16
Total 15,428,409 100.00 12,966,040 100.00

P Disclosure value chain of upstream, midstream and downstream tables

Main upstream of stainless steel fastener industry is stainless steel mill, and special steel industry belongs to general
industry. Main products has identified two groups, plate and strip stainless steel. Plate stainless steel would be made
into furniture, electrical appliances, cars and etc. Strip stainless steel would be made into production of tubes, bars
and stainless steel coils. A portion of the stainless steel disk element is dedicated to the production of stainless steel
fasteners. Nowadays, stainless steel plate unit made in China has meet requirements. In the past, manufacturers of
stainless steel fasteners emphasized the use of imported high-grade coils, and the domestic production of stainless

steel coils in China has become a major source of raw materials for stainless steel fasteners.

There are few large midstream companies specializing in the production of stainless steel fasteners and wires, most
of them are operating in Hebei Province, the Yangtze River Delta and the Pearl River Delta; The downstream is the
channel between sales and customers. In terms of distribution channels, the number of branch offices operated
directly by stainless steel fastener manufacturers are less than 5 companies. Tong Ming Co., Ltd. is the only company
set the ranch in China, the other stainless steel fastener industry still sells its products through other distributors and
authorized dealers. To the professional distributors, the number of biggest scale chain operators are less than 25 in
China. It estimates that there are over 100 thousand fastener distributors in China; Stainless steel fasteners are widely
used in a wide range of applications and are sold through downstream distributors to customers who use them
directly, while the mode of commissioned sales to contracted distributors requires the acceptance of reasonable price
differentials demanded by distributors, and profits will be compressed. The upstream and downstream industries of

stainless steel fasteners and wires in China are summarized as follows:
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The upstream and downstream industries of stainless steel fasteners and wires in China

SEINIESPCEERGERIEN  Yongxing, Ruipu Technology, Zhongtan, Fujian Yonghang,

Upstream .
(Wire Plants) Qingtuo Holdings

Screws and Nuts:Zhengwen (Zhengyou), Taifeng, Jinnuo

Midstream Forming Plants (Baozhou), Xiaodong, Yingding
Wire Rods: Yuanrong, Sangi, Jinzhang, Miaosheng, Jianxiang

Stainless Steel Fasteners: Tengzhou Tengda, Zhejiang Quanshen, Gongpin No.1

Midstream Peers Fasteners, Stainless Wire Rods: Tengzhou Tengda, Zhejiang Quanshen, Yinzhou
Steel Wire Rods Jinjian, Jiangyin Xiangrui

fastener

wire
Sample Distributors,

Distribution
Dealers

Wire Rods
Fasteners: Hardware,
Manufacturing
Plants

Pipe Construction,
Downstream Consumer Electronics, Downstream
Transportation

Resource: Report of Tong Ming shareholders meeting in 2023.

p Other Disclosure

There is no related ESG suppliers with our company so far, we will take related investigation in future.
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> 1.1.3 Related Enterprise to Tong Ming and Developing History

21

Year

1995

2008

2009

2010

2012

2013

2016

2018

2019

2020

2021

2022

2023

Important Note

The predecessor of Zhejiang Tong Ming Company, Tong Ming Industrial (Jiaxing) Co., Ltd. was established in
Jiaxing Economic Development Zone of Zhejiang Province, covering an area of 150,000 square meters.

After the approval of the Ministry of Commerce, the company was restructured from a Sino-foreign equity joint
venture to a foreign-invested joint-stock company and renamed as Tong Ming Enterprise (Zhejiang) Co., Ltd.

1.Zhejiang Tong Ming Company invested RMB $5,498 thousand in Easy Trade (Shanghai) Co., Ltd.
2The company(Tong Ming Enterprise Co., Ltd.) has set up Organizational Reorganization Group

Tong Ming is planning diversification. Shares were transferred by Tong Hwei Co., Ltd., the director holding 89.5%
of the Company's shares, to four shareholders, Ching-Tung Tsai, Hung-Chuan Tsai, Ming-Ti Tsai, and Yi-Ting Tsai,
who were the actual capital contributors.

1. Tong Ming Enterprise Co., Ltd invested WINLINK FASTENERS CO., LTD.;
2. Tong Ming Enterprise Co., Ltd. has established Tong Win International Co., Ltd.

1. Tong Ming transfers of individual shareholdings by four shareholders: Ching-Tung Tsai, Hung-Chuan Tsai,
Ming-Ti Tsai, and Yi-Ting Tsai to “Tong One International Co., Ltd” ,” Richard Internationa Co., Ltd” . The
control power still remains to Tong Ming.

2. The shareholders meeting approved the general re-election of the directors (including three independent
directors) and supervisors of Tong Ming and the appointment of three independent directors as members
of the Audit Committee in place of the supervisors.

3..Set up Payment Committee

4. TongMing set up the branch-Shenzhen Easy Fasteners Co., Ltd

5. Listed for trading on the Taiwan Stock Exchange on December 16th.

1. Zhejiang Tong Ming established the Access Division.

2. Ching-Tung , Tsai, the chairman, holds 16.26% equity of company. On December 5, 2012, it donated to
CTBC Bank to hold the investment account of L'ETOILE NEUVE CO., LTD. CTBC Bank hold the investment
account of Kai-Luen Co., and CTBC Bank hold the investment account of Sunrise Co.

Zhejiang Tong Ming completes ceiling type of solar power generation equipment in all plants.

1. Zhejiang Tong Ming established Tong Win Trading (Jiaxing) Co.
2. Tong Ming Express "Joint Venture Zone" was launched.

In November 2020, Tong Ming invested and established FASTLINK, Inc. in Japan to engage in trading business
in the Japanese region.

=

In March 2021, the Board of Directors of Tong Ming resolved to increase capital by 30,000 thousand shares in cash.
From June to August 2021, convertible bonds were converted into 3,203 thousand shares.
. In August 2021, the board of directors of Tong Ming resolved to increase capital by 30,000 thousand shares in cash.

w N

—

. Tong He Enterprise Co.,Ltd. (Zhejiang) was established in March, and wire products will be put into production in the future.

2. In June 2022, Tong He Enterprise Co.,Ltd. (Zhejiang) the construction of the factory and officially put into production of wire
products.

3. In September 2022, Zhejiang Tong Ming set up Dong Yi Supply Chain Company to engage in the online sales platform for
non-standard products of fasteners.

4. In November 2022, Tong Ming invested and established Tong Link Co., Ltd. in Taiwan, specializing in the trading of stainless

steel fasteners and computer programming in Taiwan.

1. In March 2023, Zhejiang Tong Ming established Shan Yi Gong Hao Trading Co., Ltd., jointly promoting community public
welfare activities with Shan Yi Gong Hao Public Service Center.

2. In August 2023, Zhejiang Dongming obtained the qualification of a national-level specialized, refined, distinctive, and
innovative "Little Giant" enterprise.

3. In November 2023, Zhejiang Tong Ming obtained the qualification of a provincial-level enterprise technology center and
provincial-level research institute.

4. In the fourth quarter of 2023, Zhejiang Tong Ming's new high-tech factory was officially put into operation.
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» 1.1.4 Participation in External Organizations

External Association

Taiwan Fastener Trading Association

Participation Identity

Member (Taiwan)

Appendix

Common parts and components fastener

branch

Member (China)

Zhejiang Fastener Association

Member (China)

Zhejiang Fastener Union

Member (China)

+ List of Awards

» 1.1.5 All company awards records in recent years

Serial Awards Name Date Awards Department
. . JiaXing Economic Development Zone
; Ten Top Industry Enterprise of Outstanding 0202 Association Committee
Enterprises in Digital Economy in 2019 : Jiaxing International Business Trade Union
and Regulatory Commission
JiaXing Economic Development Zone
. . . Association Committee
2 High-quality Development in 2019 2020.2 Jiaxing International Business Trade Union
and Regulatory Commission
. . JiaXing Economic Development Zone
3 Advanced Unit of Harmonious 2020.2 Association Committee
Labor Relations in 2019 ’ Jiaxing International Business Trade Union
and Regulatory Commission
. JiaXing Economic Development Zone
Ten Top Industry Enterprise of ANaadEien Cammites
4 CHareenrli Bavalesriain 2050 2021.2 Jiaxing International Business Trade Union
gnq y P and Regulatory Commission
5 Ten Toprz:ﬁf: 2roggl;alzs:§2$:i220vatlve 2021.3 Zhejiang Fastener Association
6 Zhejiangngtaer:g):c;rgoEdnutce{frises of 2021.3 Zhejiang Fastener Association
TenT f Hich litv Devel JiaXing Econgmic Development Zone
- en Top of High-quality Development 2021 Association Committee
Industry Enterprise in 2021 Jiaxing International Business Trade Union
and Regulatory Commission
8 The Red Cross Award Bronze Medal 2022.4 JiaXing The Red Cross Society
9 Certificate of Caring 2022.9 Zhejiang Women and Children's
Donation Charity in 2022 ’ Rescue Foundation
10 National-level "Little Giant" enterprise 2023.8 Ministry of Industry and Information
specializing in 2023 ’ Technology of the People's Republic of China
1 Provincial-level enterprise research 202311 Department of Economy and Information
center in 2023. : Technology of Zhejiang Province
Provincial-level enterprise research Department of Science and Technology of
12 centerin 2023 2023.11 Zhejiang Province
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Ten Top Industry Enterprise of Outstanding
Enterprises in Digital Economy in 2019

Ten Top Industry Enterprise of High-quality Ten Top Zhejiang Fastener Innovative
Developmentin 2020 Technology Enterprise
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Advanced Unit of Harmonious Labor
Relationsin 2019

Zhejiang Champion Enterprises of
Fastener Products

Certificate of Caring Donation Charity in 2022 Ten Top of High-quality Development

Industry Enterprise in 2021

National-level "Little Giant" Provincial-level enterprise research center Provincial-level enterprise research institute
enterprise specializing
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1.2 Corporate Governance

+ Governance Structure

Major History of

Reference 1.1.3 Tong Ming related enterprise and development history
Company

Company

Organization Chart Reference note 1

Reference Notes 1: Company Organization Chart

Tong Ming Enterprise Co., Ltd

Meta Global WINLINK China Rich Tong Tong Win TONGLINK
Co.. Ltd FASTENERS International Group International | | ENTERPRISE FASTLINK
N Co., LTD. Holding Limited Limited Co., Ltd Co., LTD. INC.

Zhejiang
TongHe Zhejiang TongMing Stainless

Stainless Steel Steel Co., Ltd
Co., Ltd

; ; Zhejiang TongYi X
Zhejiang YiChin Tong Ming Tong Ming TongYin Trading Sujpplnghai%\ J'aX'ar?g
Industrial Material Trading Holding (Jiaxing) Co. Ltd. Technology Co-Trading
Co., Ltd Limited Limited Co., Ltd. Co., Ltd
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» 1.2.1 Board of Directors

Nomination and Selection Process for the Board and Committees

The company adopts a candidate nomination system for the election of independent directors. However,
the company shall adopt the candidate nomination system for the election of any director during the
listing period. Under the candidate nomination system, directors and independent directors shall
be elected by the shareholders from the lists of candidates for directors and independent directors,
respectively. The rules and procedures for the nomination of candidates may be determined by the Board

in accordance with the Tong Ming Act and the Listing (OTC) Rules.

Description of Diversity and independence of the Board of Directors

25

+ Diversity and independence of the Board of Directors

The company respect directors diversity policy to strengthen corporate governance and promote the
development of the composition and structure of the Board of Directors. We believe that diversity
policy would raise the performance. Board members are selected based on the principle of meritocracy
and possess a wide range of complementary competencies across industry sectors, including basic
composition (e.g., age, gender, nationality, etc.), as well as their respective industry experience and
related skills (e.g., finance, accounting, law, information technology, and public service, etc.), and their
ability to make business judgment, operational management, leadership decision-making, and crisis
management, among other competencies. In order to strengthen the functions of the Board of Directors
to achieve the ideal objectives of corporate governance, Article 20 of the company Corporate Governance
Code states that the Board of Directors as a whole should possess the following competencies:

Business judgment

Accounting and financial analysis
Management

Crisis management

Industry knowledge
International market view

Leadership

D0QOOOO®QO

Decision-making ability

+ The independence of Board of Directors

The current board of directors of the company consists of 7 members, including 3 directors and 4
independent directors, with 57.14% of the total number of independent directors, and the term of office of
the 4 independent directors has a term of 2 year.

The independent directors of the company are in compliance with the "Regulations Governing the
Establishment of Independent Directors and Matters to be Observed by Public Companies", and there are
no circumstances as stipulated in Article 26-3 of the Securities and Exchange Act (No. 3 and No. 4) among
the directors and the independent directors that would make the Board of Directors of the company

independent.
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Attendance Rate of the Board of Directors

Atten Ndumber of Indus,ltry,CI Shareholdings
. . irectors ESG relate in competitors,
Job Title Name dance of other background/ | suppliers and
Rate(%) | companies experience customers
Chairman Ching-Tung, Tsai 100 0 Industry N/A
T Holdings Limi
Director ongOn(? oldings Limited . 80 0 el N/A
Representative: Hung-Chung, Tsai
Director Richard InternathnélCo.,Ltq 60 0 Industry N/A
Representative: Ti-Ting, Tsai
Director Wen-Lin, Ko(Note 1) 80 0 Industry Yes
Independent e ;
Director Shih-Kun,Wang 100 0 Accounting N/A
Independent “Mi
s Po-Ming, Yang(Note 1) 80 2 Industry N/A
Independent _
e Yung-Lung, Chen(Note 1) 100 1 Industry N/A
Independent i i
e Rong-Fu, Chiu (Note 2) 100 0 Industry N/A

Note 1: Director Wen-Lin, Ko was dismissed on June 7, 2023.

Note 2: Independent Director Rong-Fu, Chiu assumed office on June 7,2023.

» 1.2.2 Board of Directors Performance Evaluation

Self-evaluation

(Questionnaire)

Board of Directors 4.7 4.35 4.43

Audit Committee 5 4.62 4.83
Remuneration Committee 5 4.68 4.84

External Evaluation 2021 2022 2023

Board of Directors No No Rated as Excellent

Audit Committee No No Rated as Excellent
Remuneration Committee No No Rated as Excellent

Note: Self-assessment performance is evaluated out of 5 points.
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» 1.2.3 Relevant Board Issues

To disclose the process for the
Board of Directors to explain and
avoid discussing specific topics
that involve a conflict of interest
for anindividual director.

The company "Rules of Procedure for Board of Directors' Meetings" established a system
for directors to disqualify themselves from joining in the discussion and voting, and to
disqualify themselves from participating in the discussion and voting, and to refrain from
acting as a proxy for other directors in exercising their voting rights, if they have an interest
in any of the motions listed in the Board of Directors' Meetings and if they have an interest
in the motions or in any legal entity that is detrimental to the company interest.

If the Chairman is also the General
Manager, please state the reasons
for such an arrangement

There's no such thing happened in the company

As mentioned above, how can a
company avoid interests when the
chairman of the board of directors
also serves as the general manager?

There's no such thing happened in the company

Description of the process for
communicating with the Board of
Directors about a critical incident.
(Note: A critical incident is an event
that has been raised by an interested
party through a complaint/whistle-
blowing or other channels that the
company has had an actual/potential
negative impact on them)

Reference Note 1

Total number of critical incidents
communicated during the year

Reference Note 1

Description of the company's
approach to identifying complaints,
including whether a complaint
channel has been established.

1. Grievance mechanisms allow
stakeholders to raise concerns
and seek remedies for potential
and actual negative impacts on
them.

2. whistleblowing mechanisms
that allow stakeholders to raise
concerns about wrongdoing
or violations of the company's
operations or business
relationships, whether or not
the individual is affected.

The company has a Spokesperson and a Deputy Spokesperson, as well as litigation
and non-litigation agents in the Republic of China, who are available to investors
and other interested parties for inquiries about the company operations or related
rights. In addition, the company has set up a special section for stakeholders on its
website. Stakeholders may contact the company at any time by phone, in writing,
by fax, or by e-mail if they so desire.

1. The company has provided channels for proper reporting and complaints, and
has stipulated the penalties for violation of the regulations in the Personnel
Management Rules and Regulations, and has immediately announced within
the Company the title, name, date of violation, content of the violation, and
disposition of the violator.

2. Upon receipt of a report, the specialized unit of the Company shall
immediately handle and review the matter to minimize the risk of recurrence.
The unit shall not disclose its knowledge of the matter to others.

3. The company adopts confidentiality measures to protect the complainant
from improper handling of the report.

Description of the company
procedures for remedying the negative
impacts that have been caused.

There's no such thing happened

Description of how stakeholders will
be involved in the design, review,
operation and improvement of the
mechanism.

The company maintains open communication channels with banks, employees,
consumers and suppliers, and respects and protects their legitimate rights and
interests. In addition to having a spokesperson system and litigation and non-
litigation agents, the company will honestly disclose corporate information in
accordance with laws and regulations, with a view to providing stakeholders with
highly transparent financial and business information.
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Description of how the
organization tracks the
effectiveness of the complaint
mechanism and remedies,
including feedback from

1. The company has provided channels for proper reporting and complaints,
and has stipulated the penalties for violating the regulations in the Personnel
Management Rules and Regulations, and has immediately announced the
title, name, date of violation, content of the violation, and disposition of the
violator within the company.

2. Upon receipt of a report, the specialized unit of the company shall
immediately handle and review the matter to minimize the risk of recurrence.

stakeholders

from improper handling of the report.

The unit shall not disclose its knowledge of the matter to others.
3. The company adopts confidentiality measures to protect the complainant

Note 1
Date ‘ Major resolution Resolution
1.The company annual report on operations and consolidated financial Passed as proposed and reported
statements in 2021. to shareholders meeting.
2.The company profit distribution case in 2021 Passed as proposed apd reported
to shareholders meeting.
3. The company statement of Internal Control System. Passed as proposed.
4. Adjustment of KGI Bank credit facility and Tong Ming endorsement. Passed as proposed.
5.Amendmentsto “Incorporation” act. Passed as proposed and reported
to shareholders meeting.
6.Revised "Procedures for the Acquisition or Disposal of Assets" act Passed as proposed.
7. Proposal to amend the "Practical Guidelines for Sustainable Development. .
2023/03/14 p p Passed as proposed
8. Proposal to amend the "Practical Guidelines for Corporate Governance",
"Matters to Follow in Establishing and Exercising the Functions of the Passed as proposed.
Board of Directors", and "Self-assessment Operation.
9. Proposal to establish the "Operational Norms for Financial Transactions
Among Related Parties. Passed as proposed.
10. Distribution of employee remuneration and director remuneration for the
year 2022. Resolution: Passed as proposed. Passed as proposed.
11. Proposal to convene the Annual General Meeting of Shareholders for the
year 2023. Resolution: Passed as proposed. Passed as proposed.
1. Supplementary election of Independent Directors for the Company. Passed as proposed.
2023/03/29 |5, Proposal to convene the Annual General Meeting of Shareholders for the Passed as proposed.
year 2023.
2023/05/12 1. Tong Ming New Endorsement Guarantee Proposal. Passed as proposed.
1. Proposal to approve the Consolidated Financial Statements for the second
2023/08/22 quarter of the year 2023 for the Company. Passed as proposed.
1. Proposal to establish the Operational Plan (Annual Budget) for the year
2024 for the Company. Passed as proposed.
2. Proposal to establish the Operational Plan (Annual Budget) for the year Passed as proposed.
2024 for the Company.
3. Proposal to establish the Audit Plan for the year 2024 for the Company. Passed as proposed.
4. Amendment to the "Matters to Follow in Establishing and Exercising the Passed d
2023/11/8 Functions of the Board of Directors" assed as proposed.
5. New appointment of Information Security Officer and Information Security
Personnel for the Company. Passed as proposed.
6.Proposal to formulat.e general principles for the Company's policy on pre- Passed as proposed.
approval of non-audit services.
7. Regarding the review of the "Directors' Remuneration and Attendance Fee Passed as pr d
Payment Method" for the Company. assed as proposed.
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+ Role of the directors in formulating corporate strategy and due diligence

+ The role of the Board of Directors or the General Manager
in the development and approval of the company business
policy and ESG strategy.

p Annual management policies are announced in the General

Role of the top Manager's annual report.

+ What is the role of the board of directors in the due diligence
process conducted by a company?

governance unit in

overseeing impact
P The members of the Board currently have oversight responsibilities

management ) ~-
with respect to due diligence.

Advanced
ESG
Studies

100%

Proportion of ESG-related
courses for the Board of Directors

hours

Total studies hours
of all the Board of Directors

Insurance of the

Board of Directors Insurance of the Board of Directors (USD 2,000,000)

Assigned manager as the manager of

corporate governance. The work of corporate
governance manager is supervising work and
result. (Such as, enhancing assessing projects
of corporate governance, advanced studies
and related programs hours.)

The accounting director in charge of
corporate governance director to executive and

share the result; Class hours: 12 hours

Listed Companies Group of Corporate
Governance Evaluation/ Rating Interval of

Listed Companies

66~80% Rating Interval
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e Percentage e Percentage U Percentage
People g People g People g
Male 6 85.71% 6 85.71% 1 100%
Gender
Female 1 14.29% 1 14.29% 0 0%
Under 50 4 57.15% 2 28.57T% 3 42.86%
Age 50 ~ 60 1 14.28% 3 42.86% 1 14.28%
Director
Over 60 2 28.57% 2 28.57% 3 42.86%
fduca | €3 | 4286% | 5 | T144% | 5 | T144%
-tional Institution
. of Higher 3 42.86% 1 14.28% 1 14.28%
Quali Education
fications | ihers 1 14.28% 1 14.28% | 1 14.28%

Note: Formula: Female Director Percentage=(Number of female directors in the year / Number of directors in the year)*100%
Male Director Percentage=(Number of male directors in the year / Number of directors in the year)*100%
Female Director Percentage + Male Director Percentage should be 100% °
Director operators under 30 y/o Percentage=( Total number of director operators under 30 y/o in the year / Total number of
employees in the year) *100%
Percentage of indirect operators graduated from grad school = (Total number of indirect operators graduated from grad school
in the year / Total number of employees in the year) *100%

Complaints (Report) / Opinion Channel

. . Number of
Complaints (Report) / Opinion Channel acl‘cr:pt(Z:joinC;oszeg ‘ Processed ‘ Case Closed
Audit Email 0 0 0
joan@winlink.com.tw
Competent Authority
0 0 0

jessica@winlink.com.tw

Stakeholders Website Email
(Having doubt to company) 0 0 0

tongming@tonggroup.com.tw
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Job Position

Director

Corporate
Director
Representative

Corporate
Director
Representative

Independent
Director

Independent
Director

Independent
Director

Independent
Director

Director

Corporate
Director
Representative

Corporate
Director
Representative

Independent
Director

Independent
Director

Independent
Director

Independent
Director

Advanced Studies for the Board of Directors in 2023

Ching-Tung, Tsai | 2023/8/22
Hung-Chuan, Tsai| 2023/8/22
Ti-Ting, Tsai 2023/8/22
Shih-Kun, Wang| 2023/8/22
Po-Min, Yang 2023/8/22
Yung-Lung, Chen[ 2023/8/22
Rong-Fu, Chiu | 2023/8/22
Ching-Tung, Tsai | 2023/11/08
Hung-Chuan, Tsai| 2023/11/08
Ti-Ting, Tsai | 2023/11/08
Shih-Kun, Wang| 2023/11/08
Po-MinYang | 2023/11/08
Yung-Lung,Chen | 2023/11/08
Rong-Fu,Chiu | 2023/11/08

Organizer

Taiwan Corporate

Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate

Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate

Governance Association

Taiwan Corporate
Governance Association

Taiwan Corporate

Governance Association

Taiwan Corporate
Governance Association

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

From CSR to ESG: Key Principles
in Corporate Management

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Practices of Sustainable Business
Operations and Performance
Rewards in Enterprises

Audit Committee Organization

Audit Committee

Audit committee member

Attendance (%)

Shih-Kun, Wang 100
Po-Min, Yang 80
Young-Lung, Chen 100
Rong-Fu, Chiu 100
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Payment Policy

Project ‘ The Board of Directors ‘ Manager
Salary and Bonus Salary Salary and bonus
Signing bonus or Recruiting bonus None None
Deferred shares or existing shares None None
Recovery mechanism None None
Retirement benefits None In accordance with laws and regulations.

Hovl\(/ ttI;e Bg?;dtOf Dllrerdias anil ma;pagers We haven't connected our ESG target and performance to payment of the Board
make bond between payment policy of Director and managers. We'll continue to keep up this issue, and will discuss
and economy, environment, society fter ESG is read
targets and performance? atter IS ready.

Qualifications and attendance of members of the Payment Committee

Payment Committee

Member Actual Attendance (%) Qualifications of member

Li-Yi United Accounting Firm

Shih Kun, Wang 100 Li-Yang United Accounting Firm
Deloitte & Touche United Accounting Firm

Century Asset Management Co., Ltd.

. Nan Shan Life Insurance Co., Ltd.

Po Min, Yang 50 Vice President of HSING TA CEMENT Co., Ltd.
Chairman of Ching-Da Co., Ltd.

Assistant Vice President in Audit Department of PwC Taiwan
Vice President of Fu Lan De Lin Consulting Co., Ltd.

Young Lung, Chen
& & 100 Vice President of Ki-Sheng( Tong Ming) Co., Ltd.
Independent Director of B'IN LIVE CO., LTD.
. Chairman of Dongguan Construction Co., Ltd.
Rong-Fu, Chiu 100 General Manager of Dongsheng Construction Co., Ltd.
Note:

1.Company chapter has included all employees, percentage of remuneration and extent of directors:

(1)If the company has profits at the end of accounting year, it should withdraw 0/1000 to 1/1000 as the repayment to employees.
Repayment distribution in shares or cash by decision of the Board of Directors to those employees who are qualified; the Board of
Directors would make the decision that the profits which above mentioned to directors. The repayment distribution of employees and
directors should be reported to shareholders meeting. However, if the company has accumulated losses, it should reserve the amount
of compensation in advance, and then provide employees and directors payment in accordance with the ratio mentioned above.

(2)Repayment to the directors would be different that in accordance with Article 64 of the Company Regulation. The repayment
authorized by the director, based on (a)participation rate of company operating; (b) contribution to company; (c) reference to industry
norms; (d) other factors.

2. The basis for estimating the amount of employees, directors and supervisors compensation, the basis for calculating the number
of shares to be distributed as stock dividends, and the accounting treatment in the event that the actual amount of stock dividends
distributed differs from the estimated amount:

(1) The basis for the amount of employees, directors and supervisors compensation for the current period: Please refer to the
explanation of dividend policy in (6) 1. above.

(2) Basic share count calculation from current stock dividends: The company has no stock dividends in the year.

(3)Accounting resolution of when dividends is different from estimated: If there is major dividend amount change that decided by
the Board of Directors meeting, it should adjust the original annual charge. If the change was included in annual fee and the amount
changed till shareholders made the change decision, then it would change in accounting estimates and are recorded as adjustments in
the following year.
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Annual total payment rate

Unit: NTDS Thousand

Highest personal salary in company (A) 7,545
Main operating site in countries Taiwan China
Median of total salary of other employees in main operating sites (B) 752 358
Ratio (A/B) 1003.3% 2107.5%
Increasing rate of highest personal salary in last year (C) -19.25%
Increasing rate of other employees median of total salary in last year (D) -33% -0.6%

Note:

1. Year total salary includes all payment, bonus, stock awards, optional awards, non-equity incentive plan compensation, changes in
pension amounts and unvested deferred compensation gains, all other compensation gained from company.

2. B project should be the median of the annual total compensation of all employees (excluding the highest paid particular person) in
different operating locations, e.g., the median salary of each employee in Taiwan / China / Vietnam.

3. In calculating the median annual total remuneration of the staff in each location for the past 2 years, the median does not necessarily

have to be the same staff.

Company business concept and targetconcept and target

1.Internal sales of fastener

Theory of Business

2.External sales of fastener

3. Wire products

33

Continuously optimize the
e-commerce platform and value-
added services, and increase

the sales of self-manufactured
standard products; In order to meet
customers request, we developed
an online sales platform for non-
standard products to complement
the various value-added services
offered by Tong Ming Express to
increase shipment.

With the production advantages
and quick shipment mode of our
main products to expand shipment
volume, we are able to maintain our
market share and stable growth by
combining the relevant resources
of our subsidiaries and continuing
to strengthen cooperative
relationships with industrial
customers in specific regions,
despite the strong competition in
the international market.

Continuing to capitalize on the
company's strengths, the overall
market is conducive to business
development, and we will leverage
our production capacity to expand
our shipment volume.
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Short, Mid and Long-term Target

Short-term Target

=

Mid and Long-term Target

A.Marketing Strategy

(A)Product Pricing Strategy and Increase in Product Offerings
In the regular product segment, we will utilize our advantages
in raw material procurement to respond quickly to the market
price in order to increase the overall sales volume and market
share. In the high-end product segment, we will continue to
invest more resources in higher gross profit products, increase
the proportion of non-self-produced products, and increase
the number of stainless steel related products.

(B)Strengthening logistics and channel development
In the future, the domestic market in China will continue to
grow under more intense competition, and the proportion of
domestic sales business will also increase at the same time.
The company will also expand its distribution warehouses
in the central and western regions and other regions, and
upgrade its warehouse management system to improve the
efficiency of shipment, in order to provide fast delivery services
to customers in China.

(C)Strengthening Customer Relationships and E-Commerce
Under the existing e-commerce model, we cooperate with
financial institutions to increase the number of service items
and strengthen the business nature of our branch offices,
focusing on deepening customer service and expanding
new customers in order to create a more complete channel
platform for hardware products.

B.Production Strategy

(A) Continuously maintain the best inventory level and low out-
of-stock rate of products.
(a)The company inventory level is the lowest in the industry
(approximately 4 months).
(b)No product stock-out rate.
(B) Implementation of quality control system and continuous
improvement of product quality.

C. Product Development Direction

In the area of stainless steel fasteners, we will strengthen the
development of special non-standard products and stainless steel
materials, and effectively build up intellectual property rights.
For stainless steel wires, we will expand our investment in the
development of production processes for wires that are less
susceptible to fluctuations in raw material prices and increase the
use of stainless steel wires in related products.

A. Marketing Strategy

(A)Integrate local domestic and overseas channels, and
expand stainless steel-related products in the domestic
market based on the channel division, which is an
industry leader with its own brand and a complete sales
platform in the domestic market.

(B) In the export business, the main goal is to extend the
value of the channels and achieve global distribution by
utilizing the production advantages and combining the
diversification of services of different businesses and
the quick delivery mode of main products.

B. Production Policy

(A)Continuously promote the upgrading of equipment and
the improvement of manufacturing processes to
enhance production efficiency, with low waste and a
high degree of environmental protection as the goal.

(B)To establish an information platform with domestic
and foreign factories to respond to real market demands
in a timely manner, and to closely integrate supply and
demand situations with large-scale customers.

C. Product Development Direction

In response to the global resource constraints and

the rising awareness of environmental protection and
consumer safety, the development of environmentally
friendly materials and processes, as well as the
combination of technological innovations, are the
company long-term research and development goals.

D. Operation and Financial Management

(A) In response to changes in the business environment
and the upgrading of information products, we will
continue to optimize our information systems and
systems so that the company can continue to maintain
its competitiveness.

(B) In line with the development towards the channel
business, we will actively cultivate channel talents and
promote internationalized operation and management
capabilities towards globalization in order to meet the
needs of the company future growth.

Disclosure of communication practices between independent directors and internal audit

supervisors and accountants during the year

In 2023, the independent directors, internal audit supervisor and accountants met together a total of 4 times, and
the independent directors communicated smoothly with the internal audit supervisor and accountants.
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» 1.2.4 Functional Organization

Board of Directors includes: Audit Committee, Remuneration Committee, ESG Committee

“ : . .
o ' Audit Committee

% Board of
] Directors Remuneration
% Committee

» 1.2.5 Policy Commitment

The company to governmental official document; operating investigation; applying the warning
principle; respect human right.

+ Governmental official document: responsible unit (administration department)

+ Operating investigation: responsible unit (internal audit office)

+ Applying the warning principle: responsible unit (internal audit office)

+ Respect human right: responsible unit (administration department)

According to company annual education training to plan

»1.2.6 ESG Committee

The company made and
audit the process of
"Code of Practice on

Sustainable Development."

The Audit Office is responsible for formulating and implementing,
after approval by the Board of Directors.
Summary: https://www.tonggroup.com.tw

The company has an ESG committee, with the deputy general manager serving
as the chairman and others from relevant departments within the group. Various
functional groups have been set up under the committee to review the company's
operating strategies and policies with senior executives from different fields.
ability to formulate mid- to long-term sustainable development plans. The ESG
Committee reports to the Board of Directors at least once a year on sustainable
implementation results and future work plans, including proposals.

ESG Committee (1) Identify sustainability issues that require attention and formulate
corresponding action plans: (2) Revise goals and policies for sustainability-related
issues: (3) Supervise the implementation of sustainable management matters
and evaluate the implementation status. The board of directors will also evaluate
the probability of success of the strategy and the progress of implementation and
will urge adjustments when necessary.

The company's board of directors reviews the progress of the company's
strategies and goals from time to time, and when necessary, urges the company
to adjust its direction to meet the expectations of stakeholders and align with
international standards.

organizational chart

ESG Committee

) Reviewed relevant KPIs at the meeting on March 1, 2024.
Operation
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governance group

B

e

Information on
organizational
profile, strategy,
ethics and integrity,
governance, stakeholder
communication
practices, and reporting
processes

Corporate governance,
sustainable
management,
ethics and integrity,
regulatory compliance,
business performance,
risk management,
information security,
customer service

®)

ST

Salary and benefits,
labor-management
communication,
talent cultivation,
equal appointment,
community
communication, public
welfare participation

Energy conservation,
waste reduction,
water resources and
wastewater, waste,
occupational safety,
climate change, supply
chain management
Environmental
protection

»1.2.7 Group Agreement

+ The company has established a labor union in accordance with collective bargaining agreement. Holding the

congress yearly and regular meeting quarterly. The rate of labor representative participation is 100%.

=+ In order to stabilize labor relations, promote labor harmony, and enhance labor welfare, the company and the

labor union uphold the spirit of labor autonomy and the principle of good faith.
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1.3 Procurement Practices

Policy P Choosing new supplier according to local standrads

Specific and effective mechanisms and actions to implement the number of

C it t
ommitment P> local suppliers.

1.The raw material delivery date achievement rate is 95%, and the raw
Short-term material qualification rate is 99.7%.
Target 2.The material delivery date is 90%, and the AB mold qualification rate is 96%.
3.Supplier quality improvement 12 times/year.

) 1.Evaluation and selection of quality-oriented suppliers
Mid-term and 2.Related material supplier of green purchasing
Long-term P 3.Material suppliers should be evaluted once a year
4.Material supplier A classified should be evaluted once a year and B

Target o )
calssified should be evaluted once in 2 years
Investing Resource : Annual assessment and audit of suppliers
Strategy > . - .
Results : List of qualified suppliers
Responsible Purchasing Department
Departnmel_wt Taiwan: Sales Department/sales@winlink.com.tw
and Complaint China: juan.zhu@tongming.com.cn
Mechanism -juan. gMINg. '
Assessm.ent Annual assessment and audit of suppliers
Mechanism

» 1.3.1 Proportion of Spending on Local Suppliers

Purchasing categories include labor, equipment, raw materials and etc.

Taiwan 2021 2022 2023
Percentage of local suppliers (%) 96% 96% 95%
Percentage local purchased (%) 94% 92% 93%
Percentage of local suppliers (%) 99% 99% 99%
Percentage local purchased (%) 99% 99% 99%
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1.4 Operation Performance

Policy > We continune keep .gainir?g profits to reach sustainable operating traget
through strengthen financial structure and control the cost.

Intergrating the group resources to keep enterprise growing, fine
Commitment P financial performance and making maximum value, and feedback to all
stakeholders.

1. Consolidated revenue reached NTD$129.7 Billion in 2023.

Short-term o i
T - P 2. Total fastener production is 99,000 tons in 2023.
arge
8 3.Total production of wire products is 27,000 tons in 2023.
Mid-term and 1.Keep strengthening market leader position.

Long-term P> 2.Publishing trending products and expanding multiple channels.
Target 3.Establishing TongMing trading platform, increasing revenue and clients.

Investing Resource

1. The Board of Directors will guide the company operating strategy.
2. Operating team plans the overall operating guildlines, targets and

Strategy > implement.
3. All employees working hard together.
Result
There would be significant increase in productivity (about 10%) if
operated WMS project.
Responsible
Departnment S
and Complaint > Sales Department/sales@winlink.com.tw
Mechanism

Assessment
>

. Annual business report of shareholders
Mechanism

Note:

In 2023, due to weak demand in the European and American international markets as well as in China's domestic
market, the momentum for pulling goods has not yet recovered. However, with the completion of expansion
projects over the past two years, the company has adjusted its overall strategy to focus on the production of self-
made products and various value-added services in response to the downturn in the steel market. The main goal is

to expand market share.
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»1.4.1 Direct Economic Value Generated and Distributed
Unit: NTDS Thousand

Project 2021 2022 2023
Revenue 13,235,516 15,428,409 12,966,040
Operating Cost 10,534,526 13,416,559 11,998,060
Employee Payment and Benefit 643,833 707,449 630,742
Payments to Funders 302,400 643,851 402,407
Payments to Government 125,183 293,051 42,766
Society Invest 2,120 2,260 5,926

» 1.4.2 Benefit Plan Obligations and Other Retirement Plans

(1) The company distributes payment to employees in accordance with the law; The company distributes
performance bonus in accordance with KPI every month; The company distributes year-end-bonus and
profits in accordance with operating profits/special bonus every year.

(2) The company holds education training in different level, every kind of professional class, certificate
allowance and bonus for staff qualification upgrading.

(3) The Company is applicable to Labor Pension Act, Labor Standards Act in Taiwan, and Labor Law, Social
Security Act in China.

(4) The Company provides the cafeteria, lunch and overtime meal for employees in China area; We provide
lunch, group insurance with high coverage, emergency loans, allowance for marriage, childbirth,
abortion, funeral, hospitalization, public injury, condolatory supplement for injured, and scholarships
for employees' children.The company set up diversity entertainment (such as, library, gym, table tennis
room, cafeteria and training room) and having diversity activities from every club. For examples, hiking,
mountaineering, yoga class, any ball game activities and charities. Also, holding every kind of ball
games and inviting the family of employees to join.

» 1.4.3 Financial Assistance Received from Government

+ Obtained approximately NT$69,538,000 from government grants in 2023.
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1.5 Market Presence

Policy

>

Commitment p

Short-term
Target

Mid-term and
Long-term
Target

Strategy

Responsible
Departnment
and Complaint

Mechanism

Assessment
Mechanism

>

>

>

We take the action of “Theory of Business and Policy” as our concept,
we working harder and harder. By the brand drives the environment
and improvement of society, we keep improving so that can bring more
happiness to us.

. Customzied need

. Compete sales channel intregation

. Logistics Services

. Economies of scale production

. High-effective producing management

O b W N =

[

. Maintianing the No. 1 market shares in China industry
. Product shipment growth rate of 3%

N

1. Keep maintaining the market shares in China industry
2. Expanding the market shares in other conuntries
3. Add more items of product

Investing rescource

1. Increase outsourcing of products.
2. Increase manpower at Donghe Factory and Gaoke Factory.

3. Increase manpower related to channels.

Sales Department

1. Increase in wire shipment volume.
2. Increase in revenue from outsourced products.

3. Increase in revenue from domestic and international sales.

Sales Department

Taiwan: Sales Department/sales@winlink.com.tw

China Oversea Sales Department/export@tongming.com.cn
Channel Purser Department tong-service@tongming.com.cn
Wire Sales Department/peihua.lian@tongming.com.cn

Sales department hold the sales meeting every month for monitoring
and setting the target.
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P 1.5.1 Ratios of standard entry level wage by gender compared to local minimum wage

Ratios of standard entry level wage

SR e compared to local minimum wage
Male 148.80%
Taiwan
Female 145.52%
) Male 350.48%
China
Female 306.76%

Note 1: The definition of basic staff is based on company’ s internal human system definition. For example, direct labor, production
technician, technician and operator; Also, the staff is limited by only the basic staff but interns or temp workers.
Note 2: We provide the standard salary for the basic staff monthly( same as the regular payment defined by Labor Standards Act).

» 1.5.2 Proportion of senior management hired from the local community

. . : Total numbers of Senior Proportion of senior management .
AEIT CREEEETENS management hired from the local community Ratio
Taiwan 6 6 100%
China 35 28 80%

Note 1: The company could define the level of “Executive” by itself, such as, Manager or above, Director or above; Principal level (or
above) in China area.

Note 2: The company could define the scope of “Local” by itself, such as geographic definitions could include operating surrounding
communities , regions within countries region, or countries.

Note 3: The company could define “Main operating sites” by itself.

Note 4: The formula is (number of local residents employed as executives in each location / total number of executives in each
location)*100%.

1.6 Regulation Compliance
»1.6.1 Violation

Description of

Category Violation Losses Amount | Coping Strategy Variable Difference
Economy None None None
2021 Environment None None None
Society(People) None None None
Economy None None None
2022 Environment None None None
Society(People) None None None
Economy None None None
2023 Environment None None None
Society(People) None None None
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1.7 Information Protection (Additional)

Information security can protect information from any threaten attacks, which can minimize business
losses, ensuring the continuity of the company's business activities and enhance its defensive value.

1. Implementing cyber security education propaganda in order to increasing
employee's awareness of cyber security.
> 2. Managing cyber securtiy informaiton effectively , continuing the risk
assessment and taking the protection of it.
3. Protecting the information and cyber security system avoiding from
unauthorized access, keep the security of information and its system.

Policy

Commitment P> Information security incident never happens in every year.

Short-term 1.Rasing the awareness of informatin security(Educatin training/propaganda)
Target 2.No major information security incidents
Mid-term and 1l.Implementing external/internal audit

Long-term Target ™ ) Keep no information security incidents and pass the external/internal audit

Ivesting resouce

In 2023, a total of NT$2.35 million was invested in implementing the Network Security
Enhancement Project.

Results

1. Establish various information security control measures, such as: computer room
maintenance, work computer maintenance, computer room access control, network
control, personnel access rights control, off-site data backup, real-time updates of
anti-virus software versions, regular weak scans, etc.

2. Conduct information security propaganda from time to time

3. One information security education training/promotion is held every year, with about

100 participants.

. Conduct internal and external audits of information security every year.

. Zero Server asked a security vendor to conduct a traffic inspection. Based on the

Strategy > analysis of the traffic monitoring report, improvements will be made to the discovered

problems.

6. Increase online behavior management: Implemented a comprehensive online
behavior management plan, strengthened the monitoring and management
of employees' online behavior, and improved network security and employee
productivity.

7. Add an independent web firewall: Deployed a web application firewall (WAF) to
enhance the security protection of web applications and effectively prevent common
network attacks such as SQL injection and cross-site scripting.

8. Increase terminal security EDR: By introducing terminal security EDR technology, the
security protection of terminal equipment is strengthened and the overall security
protection capability of the enterprise is improved.

9. Establish a dedicated information security manager.

(S0

Responsible . . o o
Departnment and Informtion: MingRen Wang/ YunLi Hsiao, Complainting
Complaint > mechanism:email:sam@winlink.com.tw/ yunli.xiao@tongming.com.cn
Mechanism
Assessment 1.Internal Audit /External Audit
Mechanism 2.Review information security incident
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1.8 Risk Management

Risk Category

Risk Description

Risk Management Strategy (Coping Strategy)

GHG emission
keep increasing

1.Establishing ESG Committee and the vice president takes charge of
Chairman. Holding regular meeting every year, examining saving electricity,
carbon emission and other measures then reporting it.

2. Establishing mechanism of GHG examine meets the request of stakeholders.

3.Improving measures included replacing the old equipments, solar panels

&

Sustainable

Environment

Unable to and phasing out of Grade 3 energy-efficient motors and replacing them with
save energy Grade 2 energy-efficient motors.
effectively 4.Purchasing more electrostatic machine to fix the problems of smoke emission
1.The generated water of production line unit which would be self-managed.
Reducing water resource and amount of waste water.
Water waste 2.Replacement of old pipelines in the plant to avoid leakage and waste of water

keep increasing

resources and reduce the amount of ineffective wastewater treatment.
3.Rebuilding the sewage treatment plant to achieve 15% reuse of water and
reduce wastewater discharge.

Waste amount
increased
/
Recovery rate
reduced

1.Risk management organization: Waste reducing management unit as
environmental security unit.

2.Risk identify process: The ratio of waste production is calculated by the
environmental security unit on monthly statistics, and the results are provided
of the relevant units for reference, and based on the results, the relevant units
are requested to formulate waste reduction measures.

3.Risk measures and effectiveness: Using improved pharmaceuticals and
centralized tanks to reduce the use of oil, which in turn has reduced sludge
production.

The lack of water
and electricity

1. Controling the usage of water and electricity, making related unit can
self-managed.
2. The plant generates its own solar power for production.

After the Central Weather Bureau issued a sea warning for the typhoon and

Typhoon environment unit issued typhoon information, reminding every unit to do
flood precautions against typhoon before it comes. It would renew the latest news
of typhoon by the Central Weather Bureau.
1.Risk management organization: Environmental protection regulations
. . management unit as the environment security unit.
Violation of 2.Risk identify process: Reporting at EHS meetings and clearly informing

environmental
regulations

requested units how they should implement the requirements of the decree to
avoid violating environmental regulations.

3.Risk measures and effectiveness: No any violation of environmental regulations
in 2022, we will keep monitor it.

43

Employee

Occupational

1.Holding security meeting every month to inspect the occupational security of
company.

accident 2.Reviewing short-term performance and lack of inspections to improve
(included impact conditions on directors monthly meeting.

. 3.Environment security unit should review the internal and external cases of work-
of Covid-19) related injuries and damages in the plant and announce to all employees.
Brarar 1. At the time of the annual health examine, employees who participate in the

) examine, filling out a health report that reviewed by an Occupational Medicine
(Long time physician during on-site service for high-risk (high load) employees.
working) 2. Holding security meeting every month to inspect the occupational security of

company.

High turnover rate
(lack of workers)

Employee turnover rate is 2.9% in 2022. If the company has job opening, we
would have make-up work. Each unit would operate and arrange the internal
work so that won’ t effect the operation of productive and sales.
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Risk Description

Ethical
integrity risks

Risk Management Strategy (Coping Strategy)

The company has integrity management policy, compiling to the Company's
Code of Ethics and disclosure it on the website and annual report, and
implementing integrity management policy, also, preventing unfaithful
behavior. We disclosure the enterprise integrity management operation on
the company’ s website in order to build a fine corporate governance and
risk management mechanism. Make a operating environment of sustainable
development.

Information
reveals lack of

1.The corporate presentation holds annually, hosted by a spokesperson,
explaining to investors the current status of the company's operations and its
outlook for the future.

2.1f the event of financial operations that has a significant impact, it should
immediately issue a public announcement.

3.1f you have any questions to our reveled information, you could contact our

transparency )
spokesperson or acting spokersperson.
4.Company website has disclosure its operation and governance information,
also, the contact of stakeholders.
Market 1.Developing the new sales channel. Visiting related client to introduce our
competitiveness | Products.
. 2.Doing team education training. Building operators’ ability and supervisor
declines .
performance indicators
1.Confirm if it's the information security incident or not, and confirm its
category and level first.
2.Reporting in order of incident level. It is emergency, it should response in
Information call/email first. If the incident has affected the user's work, the Information
S Department should notify the relevant unit.
security incident
y 3.Take the measures to decrease the degree of harm. It should keep the
happens evidence of incident when it revolves legal liability if it’ s necessary.
4.1f the information security incident occurs, review the cause and effect of
the incident and the handling process, and formulate an improvement
mechanism.
Product 1.Improving product quality control and return-and-refund mechanism.

responsibility
(recycle it/ no
longer be sold)

2.Enhancing the communication between us and clients which can make us
better know the expectation from clients.

3.1f the clients have special request, the company should comply and meet it.

4.0nce found the major abnormal situations, it should report to the manager
immediately and following the instruction from the manager.

Supply chain
disruption

1.Short-term risks: Market demand increasing rapidly and supplying
tightening.Countermeasures: Highly get a handle on the delivery date and
inventory, preparing for the risk of material shortage

2.Mid and long-term risks: The coronavirus breakout, the city lockdown and
the impact on production and material supply due to delayed start-up of
factories, etc. Countermeasures: Increasing stock and multiple purchasing.
Decreasing the dependence of single supplier which can enhance its overall
flexibility.
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1.9 Internal Audit

Internal Audit

Internal Audit Process

As shown in the following figure

All non-compliant items were completed within the deadline.

Are there focused audits for particular businesses/departments? None
Total number of audit item in current year 279
Audit compliance ratio? (%) 100%
\Y

Drawing up

annual audit
plan

Reporting and
permitted by Audit
Committee and the

Board of Director

The audit

planning and
operating

45

Audit report
Delivering to audit
department

Turnin
attachment of
working papers
and related
information then
make it to the
audit report

Discussing the
result with
department which

under the audit
and suggesting
the improved
suggestion

Keep following

after reporting

Report the audit
bussiness and
operation to senior
management, Audit
Committee and the
Board of Director
regularly.
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1.10 Industry Standards (Iron and Steel Industry)

+ International standards have not yet been disclosed, it will present its content after it disclose.
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2.1 Emission

In order to enhance climate resistance, we decrease disaster losses and the impact

Policy > might happened.

1.Dedicated to GHG examination of our company.
Commitment P 2.Controlling company’ s GHG emission.
3.Providing the solutions of GHG deduction.

Short-term P> GHG emission amount that the unit could produce has reduced 1~2%.(Scopel+Scope2)

Target

Mid-term and > 1.GHG emission amount that the unit could produce has reduced less than 5~10%.
Long-term Target 2.Assume taking carbon neutrality as target.

Invest Resource

1. Installation of solar power generation equipment.

. Regular maintenance of pollution control equipment.

. Replacement of energy-saving transformers.

. Implementation of smart energy systems to effectively manage electricity

consumption.

Strategy > 5. Continuously replacing internal combustion forklifts to reduce factory

carbon emissions.
6. Completed comprehensive replacement of electrical equipment with

second-level energy efficiency.

HWN

Specific achievements
All pollution indicators (VOC, odor concentration) meet standards.

Responsible
Departnment and . '
Complaint } Environment Safety Department, TEL: +86-573-8220-3125#111
Mechanism
Assessment > Annual energy saving rate / air pollution periodic inspection to meet emission
Mechanism standards
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»2.1.1 Relevant Information of Carbon Emission

Direct (Scope 1) GHG Emission

Scope 1 COze Eq
2021 1,610
2022 1,487
2023 1,425

Indirect Energy (Scope 2) GHG Emssion
Purchased Power

3 Social Care

Differential Change Description

Higher usage of emergency generators
in 2021 due to government power

restrictions.

Differential Change
Description

Power consumption

increasing due to

Kilowatt-hour (kW - h) | ScoPe2COzeEq
2021 37,115,585 14373
2022 37,572,390 14,550
2023 33,342,787 12,912

Other Indirect (Scope3) GHG Emission

Total Traveling Fuel

sales increasing.

Up stream Material

Appendix

2021 2 2,726

2022 9 2,844

2023 48 2,792
Unit: COpe Tons Note: Emission factor

GHG Emission Intensity

Headquarter(Taiwan) Total

Total Emission

(Unit: Ton COje/Year) A;s,?arArF:: t(fm(tczhr::) Intensity
2021 15,983 152,780 0.1046 Category 1+2
2022 16,037 152,780 0.1050 Category 1+2
2023 14,337 165,394 0.0867 Category 1+2

Note 1: Emission intensity: CO2e metric tons per square meter

Note 2: The addition of the area of Donghe Factory in 2023 resulted in a decrease in emission intensity.
Note 3: Considering that downstream products under emission category three have larger fluctuations in emission intensity due to

changes in order volume, the focus is revised to categories one and two.
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GHG Emissions Reduction Unit: Ton COje/Year

Direct GHG Emissions XlJdisiis

1. Build solar power generation equipment.

2. Regularly inspect sewage equipment.

3. Replace the energy-saving transformer.

4. Introduce smart energy systems to effectively manage
electricity consumption.

5. Continue to replace battery forklifts to reduce factory carbon
emissions.

6. Completed the comprehensive replacement of motor

equipment with secondary energy efficiency.

Note: The current control measures focus on energy

conservation and quantity reduction.

Reduction

2021 -

2022 -

2023 -

Ozone Depleting Substance (ODS) Emission Unit: COje Ton/Year

Ozone Depleting

Substance (ODS) Quantity
2021 0 0 .
2022 0 . .
2023 0 3 )

Nitrogen Oxides (NOx), Sulfur Oxides (Sox), and other major gas emission

51

. Persistent Volatile Hazardous
Nitrogen Sulfur Oreani Oreani Particulate | Particulate .
Oxides Oxides rganic [ Matter Pollutants Al
Pollutants |Compounds Pollutants
No data No data No data 4.98 No data No data No data
2021 available available available ’ available available available
No data No data No data No data No data No data
2022 . . . 4.28 . . .
available available available available available available
2023 No data No data No data 4.9 No data No data No data
available available available 28 available available available
Rescource:Environmental Impact Assessment (EIA) Report and Pollutant Discharge Permits.
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2.2 Waste

Policy P Reducing hazardous waste production and minimizing the impact on the environment.

Commitment P Waste generated from factories has to disposed by a third party qualified to handle the

waste.
Short-term > 1. Hazardous waste disposal rate 100%
Target 2. Waste oil recycling 93%

Chang Sheng Plant:
Mid-term and

Long-term Target p  lWasteoilrecycling

2. Reduction of sludge generated per ton of waste water by 20~25%.

Plant of water disposal:
1.Invest resource: Invest funds: NTD$37,350,000
(Chemicals for treating wastewater)
2.Results: Reduction of sludge generated per ton of waste water by 20~25%.

Strategy >
Waste oil recycling(includes oil dumper and centrifuge):
1.Invest resource: Invest funds: NTD$ 20,000,000
2.Results: Reduction in oil consumption is 5%
Responsible
Depggtnrlm(ae?:tand } Environment Safety Department, TEL:+86-573-8220-3125#111
Mechanism

Assessment ’

Ve Annual statistical production, which ensures that it's complete and under monitoring.

»2.2.1 Relevant Information of Waste

+ Waste generation and related impact

1. Waste generated from factories has to disposed by a third party qualified to handle the waste.
2.Waste resource: sewage station and producing equipments.

+ Management of significant waste-related impacts

1. The clearing house we commissioned with a qualified license

2. The factory has certificate of ISO14001 Environmental Management System

3.Decreasing waste amount measures: (1) Recycled oil of electrostatic precipitator and centrifuge
(2) Sewer station process, switching from chemical to biological methods, 25% waste reduction
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Generation of waste Unit: ton
year 2021 2022 2023
Thread drawing powder 72 73 28
(Sludge and wate of) 2,080 2,264 1,806
Disposal transfer of waste Unit: ton
year Re-use ‘ Reborn ‘ Others
2021 9,635 0 0
2022 9,020 0 0
2023 7,054 0 0
Direct disposal of waste Unit : ton

I%. | A/‘:I

General industrial waste

Hazardous industrial waste

2021 0 72 0 2,080
2022 0 73 0 2,264
2023 0 28 0 1,806
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2.3 Water and Effluents

Policy P> Preventing from extreme weather, increasing the rateoof cycled water.

Commitment p Protecting water resource management and keep improving it.

Short-term p The unit product water intake for fasteners decreased by 3%. The water usage target is
Target 1.27 tons of water per ton of fasteners.

Mid-term and > 1. The proportion of reused water reaches 15%.

Long-term Target 2. The total amount of discharged water does not exceed 190,000 tons.

Resource allocation:

Regular review of water usage, with an investment of NT$37.35 million
(chemicals for wastewater treatment).

Strategy >
Specific achievements: (Changsheng Factory):
The highest water recycling rate reached 25%.
Responsible
Depg(r;trzrrni?r;ctand } Environment Safety Department, TEL:+86-573-8220-3125#111
Mechanism
Assessment P> Monthly review of water consumption and whether targets have been met
Mechanism

»>2.3.1 Relevant Information of Water Resources

+ Interaction of shared water resources

The plant industrial water source is river water, and the water used for people's livelihood is tap water.
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Related impact management of water emission Unit: mg/L
year SS BOD COD
2021 / / 11.41
2022 / / 11.63
2023 / / 13.25
Differential Change Description: Our wastewater is inorganic wastewater, SS and BOD are not detected.

Emission standard: Comprehensive Wastewater Pollutant Discharge Standards (Level 3)
Data Standards: 500 mg/L

Unit: ML

Related impact management of water emission

_Water Water Withdrawal of water Total water
withdrawal withdrawal pressure area from withdrawal
resource water intake
River water
12
(Industrial water) 6,699 0
2021 174,825
Tap water
(Livelihood water) 48,126 0
River water 120,467 0
(Industrial water) J
2022 172,976
Tap water
(Livelihood water) 52,509 0
River water
(Industrial water) 112,165 0}
2023 172,528
Tap water
(Livelihood water) 60,363 0
Note:
Industrial water: from river water
Livelihood water: from tap water
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Unit : ton

. . . Total water
Water discharge region | Water discharge (tons) discharge(tons)
Jiaxing City Joint
Sewage Plant
2021 95,119 95,119
Piped emission
Jiaxing City Joint
Sewage Plant
2022 96,981 96,981
Piped emission
Jiaxing City Joint
Sewage Plant
2023 110,450 110,450
Piped emission
Water consumption Unit: ton

year Total water withdrawal | Total water discharge Water consumption

2021 174,825 95,119 79,706

2022 172,976 96,981 75,995

2023 172,528 110,450 62,078
Note:Water saving measure: recycled the water that is using.
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Social Care society
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3.1 Training and Education

Policy

Commitment

Short-term
Target

Mid-term and
Long-term Target

Strategy

Responsible
Departnment and
Complaint
Mechanism

Assessment
Mechanism

59

>

1.Enchancing company competitive
2.Improving employee education training

Training employee with high level of ability and competitive

1.Average training hours = 6 hour/people/year
2The rate of annual education training is 100%

3. Satisfaction after class is 85%

1. Improving employee education training
2.Enchancing company external and internal training and common curriculum/

professional curriculum

Investing Resource: Result:

1.Annual education training plan 1.Complete annual education training
2.External/Internal curriculum 2.Finish External/Internal curriculum
planing and arranging 3. Training internal lecturer
3.Employee learning extra-training 4.Sharing acknowledge

4.Training internal lecturer

Management Unit/E-mail : hr@tongming.com.cn

1. Regularly convene training-related meetings (management review
meetings) to review performance goals.

2Training grades

3.Certificate
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»3.1.1 Training and education related information

A Average hours of training per employees in every year
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Unit : hour

Please narrate itin
words that the differ

of employee training

Statistics /Year China [Taiwan| China [Taiwan | China |Taiwan
Average hours of training per employees
(Note 1 8 | 9 | 7 | 9 | 10 |8.65
F
Average hours of training per emale 8 8 6 8 10 8.39
employees by different gender
Note 2
(Note 2) Male | 10 | 9 | 8 | 10 | 10 |9.83
Average hours of training per Direct 9 0 7 0 10 0
employees by different level
(Note 3) .
Indirect) 12 9 7 9 11 | 8.65

hours in recent years

Note:

employees in current year

Note 1: Average hours of training per employees : Total hours of training for all employees in current year /Total number of

Note 2: Average hours of training per female employee: Total hours of training for female employees in current year / Total
number of female employees in current year
Note 3: Average hours of training per employees by different level: Total hours of training for different level employees in
current year / Total number of level employees in current year

Improving employees' ability and helping plan

Type of Assistance

O
s

Improving employees
working ability plan

‘ Implement plan and providing assistance type and description

o N o U b~ W N =

. Extra class

. Sports training

. Laboratory staff training

. Annual plan of internal audit

. Specialty operator training

. Management trainee training

. Training employee working ability and testing

. specialized training (trained by manager)

Continuing employee assistance

(Retirement or end the labor relations)

and retirement re-employment

Auxiliary worker of packaging and workshop, shop operator, finance
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Percentage of employees receiving performance regularly and career development reviews

Number of

Number of

Inspected employees in 2022 (China) inspected people employees ‘ Percentage
Male 764 1,128 68%
Gender
Female 364 1,128 32%
Direct 750 1,128 66%
Employee Classified
Indirect 378 1,128 34%

Number of
employees

Inspected employees in 2022 (Taiwan)

Number of
Percentage

inspected people

Male 3 17 18%
Gender
Female 14 17 82%
Direct 0 0 0%
Employee Classified
Indirect 17 17 100%

Note: Whether the performance of employees shouldn't include the new employee who hasn't employed for 6 months /1 year.




3 Social Care

3.2 Occupational Health and Safety

Policy P Enhancing the awareness of employee security

Compliance, sustainable developing employee health, Prevention, energy saving,
Commitment P> emission reduction, pollution prevention, environmental security, keep improving
leadership, organization, employee involvement

1. Changsheng Factory: 3 or fewer work-related injuries, with loss of days below 100;
Short-term > Gaoke Factory: 2 or fewer work-related injuries, with loss of days below 60;

Target Donghe Factory: 1 or fewer work-related injuries, with loss of days below 20.
2. Number of cases of occupational diseases is 0.
Mid-term and > 1. Rate of occurrence of major accidents is 0.
Long-term Target 2. Number of fire accidents with losses exceeding NT$130,000 is 0.
Investing Resource:
Purchasing Labor protection supplies/
Risk rectification of on-site safety hazards / repair and replacement of on-site
equipment and tools / occupational health checkups / training on occupational
Strategy > health and safe'.cy.practlces / testing and maintenance of special equipment,
Total NTDS$15 million.
Result:
1.Comply with China local regulation and reduces the cost of operation risk.
2.Protect employees health from work injuries
Responsible
Depg(r)m?lg?:tand P> Environment Safety Department and other department/+86-573-8220-3125#111
Mechanism
Assessment 1.Revieweing progress of objective management of environment security meeting.
Mechanism 2.Reviewing annual examining report

Note:
In 2023, the number of days lost due to work-related injuries was 123, which did not meet the standard.
Improvement measures:

1. Strengthen safety education for all employees.2. Enhance the identification of safety hazards for all equipment.
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» 3.2.1 Information of Occupational Health and Safety Management System

+ Occupational Health and Safety Management Systems

1. With 1ISO45001 system
2.1S0 system has certified by TUV Rheinland (Shanghai) Co., Ltd.

+ Hazard identification, risk assessment and accident investigation

1.We identified hazards and risk assessment based on "HS01 Hazard source identification, risk
assessment and control procedures" and proposing the improving measures.

2.We deal with the work injuries process based on "HSM034 Work Injury Treatment and Management
Measures" ,following the "four don'ts" principle after an accident

+ Occupational health service
The company has pre-employment, on-the-job and off-the-job occupational health checkups. We arrange
occupational health examine for employees exposed to occupational hazards annually in accordance with the
requirements of GBZ 188-2014 "Technical Specification for Occupational Health Supervision".

+ Worker participation, consultants and communication of occupational health

The company holds monthly environmental safety meetings. The environmental safety class will report and
learn whether there are any occupational accidents, environmental safety hazards, governmental requirements
and the latest laws and regulations in the previous month. Each department encounters problems related to the
environment and occupational safety in the course of their work and discusses solutions at the meeting. The
meeting is attended by production department supervisors, full-time safety staff and part-time safety staff.

+ Worker training about occupational health

1. There are three levels of safety education for new employees when they join the company, weekly safety-
related morning meetings in each section, regular safety manuals in the Environmental Safety Division, and
regular safety training in the department.

2.All training classes are for free.

+ Promoting workers health

1.Company cares for the mental health and has the health mechanism
2.Company provides occupational health and welfare examines

+ Prevention from lighten sales-related and direct-related occupational safety and health

Holding environment security meeting and directors meeting every month to discuss the major occupational
security issue and the solution of it.
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Workers of occupational safety and health system in 2022

Examination Number of
Management /Law e People(Days)
Occupational Safety Internal Audit 369 33%
and Health Act Labor Examination 369 33%
Internal Audit 369 33%
ISO 45001
Labor Examination 369 33%

» 3.2.2 Information of Occupational Injuries and Diseases

Employee—Occupation injuries and disease statistics

Statistics/Year ‘ 2021 ‘ 2022 ‘ 2023
Total working hours (Note 1) 2,712,760 2,822,833 2,567,750
Fatalities caused by people 0 0 0
occupational injuries
(Note 1) % 0 0 0
Serious occupational people 0 0 0
injuries
(Note 2) % 0 0 0
Recorded occupational people 9 14 2
injuries
(Note 3) % 0.66353 0.99191 0.155778
people 0 0 0
Occupational disease
% 0 0 0
Recorded occupational people 0 0 0
disease
(Note 3) % 0 0 0

Note 1: Company could self-choose the rate per 200,000 or million hours worked

Note 2: Serious occupational injuries: Serious occupational injuries would cause employees couldn’ t recover in six month , but
the statistics of it should elminate the number of dead people.

Note 3: Recorded occupational injuries and disease: Occupational injuries or illnesses resulting from any of the following
conditions, such as death, absence from work, work restriction or change of job, exceeding emergency medical treatment, or
loss of consciousness, or major injuries or illnesses diagnosed by a physician or other licensed health care professional(even if it
wouldn’ t cause to death, leaving work, work restricted or changing jobs, emergency medical treatment, or losing consciousness),
but the statistics should include the number of dead people; it should estate if minor injuries (work-related injuries resolved by
first aid at the scene) are excluded or included.
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Occupation injuries and disease type statistics

65

Type/Year ‘ 2021 ‘ 2022 ‘ 2023 |Hazards and Improvements
Fallinjury 2 3 0 Hazards: Employees injury
Crush injury 6 10 %) Improvements: Improving

Occupational

injuries type Scald 0 1 0

employee education training

and following the operation

Cut 1 0 0 instruction strictly

Occupational

disease type Overworked 0 0 0

P 3.2.3 Related Information of frequency of working injuiry, occupational diseases,
lost days rate, absence hours and fatal accidents

Frequency, occupational diseases, lost days rate, absence hours and fatal accidents

Project ‘ Gender 2021 ‘ 2022 ‘ 2023
Injury Rate(IR) Male 0.66353 2.94902 0.99191 4.95955 0.155778 0.77889
Disabling Frequency
Rate (FR) Female | 0.073724 | 0.36862 0 0 0 0
Occupational Disease Male 0 0 0 0 0 0
Rate (ODR)
Female 0 0 0 0 0 0
Lost Day Rate(LDR) Male 11.5012 57.506 30.890952 | 154.45476 | 9.65826 48.2913
Disabling
Severity Rate (SR) Female | 3.317654 | 16.58827 0 0 0 0
Male 4153.41 / 5256.00 / 76.6432 /
Absence Rate (AR)
Female | 1510.49 / 1635.24 / 0 /
Total numbers of fatal Male 0 / 0 / 0 /
accidents Female 0 / 0 / 0 /

1.InjuryRate (IR) = (Total number of injuries/ Total working hours of all staff) X 200,000
Disabling Frequency Rate (FR) = (Total number of disabling frequency / Total working hours of all staff) X 1,000,000
2. Occupational Disease Rate (ODR) = (Total number of occupational disease/ Total working hours of all staff) X 200,000
3.Lost Day Rate (LDR) = (Total days of lost days / Total working hours of all staff) X 200,000
Disabling Severity Rate (SR) = (Total days of disabling severity / Total working hours of all staff) X 1,000,000
4. Absence Rate (AR) = (Total days of absence / Total working days of all staff) X 200,000
Note 1: The definition of absence is when the employee discharge due to incapacity for work. Including sick leaves(work injuiry,
occupational disease, regular sick leave and menstruation leave) and personal leave but leave that unapproved, maternity leave and
bereavement leave.

Note 2: Description of if minor injuries (work injuries resolved by first aid at the scene) should be eliminated or included.
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Occupational Injury Type(China)
Occupational Injury 2021 2022 ‘ 2023
Male 0 0 0
Traffic Accident | Gender
Female 0 0 0
Male 1 0 0
Cutting Gender
Female 0 0 0
Male 1 3 0
Falling Gender
Female 1 0 0
Male 0 1 0
Scald Gender
Female 0 0 0
Male 6 10 2
Crushing, Gender
Bullet wound Female 0 0 0
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3.3 Employers-employee Relations

Policy

Commitment

Short-term
Target

Mid-term and

>

>

>

Long-term Target >

Strategy

Responsible

Departnment and

Complaint
Mechanism

Assessment
Mechanism
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Employees are the foundation of an enterprise's organizational structure. The
company attaches great importance to the partnership between employees and the
company, and working together to create a friendly labor-employer relationship
through a harmonious and solid foundation between employers and employees, in
order to reduce labor risks and implement sustainable operations.

Employees are the company's greatest asset. In order to take into account the
rights and interests of employees and promote labor relation coordination, we hold
regular labor realtion meetings and establish a good communication mechanism to
achieve its harmony.

1. Holding labor relation meeting (union): once a year
2.Holding employee welfare committee: 3 times a year
3. Complaint case: 0

4. Sexual harassment prevention case: 0

5. Reporting unethical behavior: 0

1.Holding labor relation meeting and employee welfare committee

2. Investigation of complaints and sexual harassment prevention issues
3.Major labor issue and related violation

4.Pass examination system of bilateral communicate

5. Employee satisfaction survey

Investing Resource

(1)Holding labor relation meeting regularly to discuss labor issue and promoting
its harmony

(2) Giving provident fund to benefit committee and other department regularly
every year

Result

1)Company trip, department banquet

2)Increasing salary

3) Year-end party

(
(2)
3)
(4)Company benefit policy
(5) Social activity

(6)

6) Additional medical insurance

P> Management Department/E-mail : hr@tongming.com.cn

>

1Holding (labor relations, employee welfare committee) meeting assessment
2.Entity and complaining email
3.Report to manager directly
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» 3.3.1 Information of Employee
Full-time employees
Statistics/Year ‘ 2021 ‘ 2022 ‘ 2023
Number of employees
(Note 1) 1,146 1,158 1,128
Employ(wstr;tzgontract Non-fixed Fixed Non-fixed Fixed Non-fixed Fixed
Male 625 150 706 71 669 95
Gender
Female 331 40 350 31 324 40
Taiwan 0 0 0 0 0 0
Region
China 956 190 1,056 102 993 135
Emploﬁw:tr;tgjontract Full-time | Part-time | Full-time | Part-time Full-time | Part-time
Male 654 121 716 61 682 82
Gender
Female 345 26 369 12 337 27
Taiwan 18 2 17 2 17 1
Region
China 999 147 1,085 73 1,019 109

Note 1: Based on the total number of workers at the end of the year (12/31).

Note 2: Employment contract can be put into two categories: Indefinite contract employees(Full-time) and fixed term contract
employees(temporary, short-term, seasonal and special).

Note 3: Employment type can be put two categories: full-time employee(The working hours per week reaches the maximum of
legal working hours) and part-time employee(Workers whose weekly working hours do not reach the maximum of legal working
hours and who work only part of the working hours, e.g., work-study students and hourly-rated workers)

Note 4: Employees without guaranteed hours: Employees who are not guaranteed a minimum or fixed hours by the company
might be required to be available for work at the request of the company, but the company is not contractually obligated to
provide such employees with a minimum or fixed hours of work per day, week, or month. Temporary employees, non-hours
employees contracts, and on-call employees fall into this category. If the company does not have this type of employee, it may not
be disclosed.

The ratio of female employees of all employees

The ratio of female senior executive of all employees

Statistics/Year HETRLE All Employees Statistics/Year Aol Sgnlor Al Sen]or
Employees Executive Executive
Total 364 1,128 Total 13 35
Proportion 32.27% - Proportion 37.14% -

Note 1: Report the number of directors to Financial Supervisory Commission
Note 2: The company could define the level of "Executive" by itself, such as, Manager or above, Director or above; Principal level (or above).
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Statistics/Year ‘

Non-employee Workers

Total ber of work
ota nurFNoigcf) workers 125 43 65
Contract Type Dispatch Others Dispatch Others Dispatch Others
Male 119 0 43 0 65 0
Gender
Female 6 0 0 0 0 0
Taiwan 0 0 0 0 0 0
Region
China 125 0 43 0 65 0
Technician Technical Technician Technical Technician Technical
Working Type / . / . / .
Operator Adviser Operator Adviser Operator Adviser
Male 119 0 43 0 65 0
Gender
Female 6 0 0 0 0 0
Taiwan 0 0 0 0 0 0
Region
China 125 0 43 0 65 0

Note 1: Based on the total number of workers at the end of the year (12/31).

Note 2:If more than 30% of the company's business activities are carried by workers not from the company (e.g., dispatched workers,
contractors), please describes the content and scale of the workers.
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New and Departed Employees

Different
changes of the
New and Departed number of staff
Employee Statistics /Year Total |Proportion| Total |Proportion| Total |Proportion laetvterﬁ:a?set
(People) | (Note) (People) | (Note) | (People) | (Note) three ygars
New employees
Under 30 393 41% 333 43% 230 45% | Thereason of

number of new

Age | Over30,under50 | 545 | 56% | 412 | 53% | 265 | 52% |employeehas

changed:
Over 50 30 3% 27 4% 14 3%
Male 757 78% 589 76% 409 80%
Gender
Female 211 22% 183 24% 100 20%
Educa Graduate School 0 0% 0 0% 1 0%
-ti l " " "
quatfi | " eqonornigher |97 | 100 | 84 | 11% | 118 | 23%
“cations Others 871 | 90% | 688 | 89% | 390 | T7%
' Taiwan 2 0% 2 0% 1 0%
Region
China 966 100% 770 100% 508 100%
Departed employees
Under 30 326 41% 306 44% 239 42% | Thereason of
number of

Age | Over3o,under50 | 454 | 57% | 369 | 53% | 311 | 549 |departed

employee has

Over 50 22 2% 23 3% 28 49, | changed:

Male 622 78% 539 T7% 456 79%
Gender

Female 180 22% 159 23% 122 21%
Educa Graduate School 0 0% 0 0% 0 0%
-tional | Institution of Higher
Qualifi Education & 84 10% 73 10% 56 10%
~cations Others 718 | 90% | 625 90% | 522 90%

Taiwan 4 0% 2 0% 0 0%
Region

China 798 100% 696 100% 578 100%

Note: New Workers Rate= (Total number of new employees in particular level in present year / Total number of employees in particular
level in present year) *100% ©

For example, Female New Workers Rate= (Total number of new female employees in particular level in present year / Total number of
female employees in particular level in present year) *100% o

Turnover Rates= (Total number of new employees in particular level in present year / Total number of employees in particular level in
present year) *100%

For example, Turnover rate of employee under 30 year-old= (Total number of turnover rate of employee under 30 year-old / Total number
of turnover rate of employee under 30 year-old at the end of year) *100% ©
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» 3.3.2 Employee Benefits

Salary of non-supervisory full-time employees Unit : People/ NTDS Thousand
Non-supervisory fulitime | TG ICITet | eaary | annual stary
2022(Taiwan) 8 629,106 764,822
2022(China) 1,126 390,115 346,107
2023(Taiwan) 11 726,693 660,438
2023(China) 1,093 345,211 349,428

Full-time Employee Benefits

Full-time Employee

Benefit Items

Main Operating Site (Taiwan) Main Operating Site (China)
Group Life Accident Insurance v v
Marriage/ Funeral Subsidy Vv N4
Holiday Bonus v v
Year-end Bonuses v v
Regular Physical Check-up v V4
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Statistic
Employee's Parent Leave/Year(China)
Male
The number of employee who have 21 13 13
parent leave Female 15 12 13
The number of employee Male 21 13 13
who applied parent leave Fernale 15 1 13
The number of employee who Male 21 13 13
go back to work after parent
leaves (A) Female 15 12 13
The number of employee who actual go | Male 21 13 13
back to work after parent leaves
(B) (included early resumption of duty) Female 15 11 13
Male 100% 100% 100%
Reinstatement Rate (B/A)
Female 100% 92% 100%
The number of employees who had Mal
completed their parent leave in the ae 21 12 =
last year and were still in service in 12
months after reinstatement (C) Female 15 11 11
. Male 100% 92% 92%
Retained Rate
(C/Previous Year B)
/ Female | 100% 100% 85%

Note 1: The number of employee who could have parent is based on the number of employee who applied parent and paternity leaves in

these 3 years.

Note 2: Reinstatement rate =(Total number of staff actually reinstated in the year / Total number of staff to be reinstated in the year)*100%

Note 3: Retained Rate=(Total number of employees still in service 12 months after reinstatement in the previous year / The number of

persons actual reinstated in the previous year)*100%

Retained Rate= (Total number of employees still in service 12 months after reinstatement in the previous year / The number of persons

actual reinstated in the previous year) *100%

72



73

1ronG

GROWING A POWERFUL FUTURE

Statistic
Employee's Parent Leave/Year(Taiwan) | Gender
The number of employee who have Male 0 0
parent leave
Female 2 3
The number of employee i 0 0
who applied parent leave Ssrela 0 1
Male
The number of employee who go 0 0
back to work after parent leaves (A)
Female 0 0
The number of employee who actual go| Male 0 0
back to work after parent leaves
(B) (included early resumption of duty) Female 0 0
Male 0 0
Reinstatement Rate (B/A)
Female 0 0
The number of employees who had Male 0 0
completed their parent leave in the last
year and were still in service in 12 months E l
after reinstatement (C) emaie 0 0
Retained Rate Male 0 0
(C/Previous Year B) Female 0 0

Note 1: The number of employee who could have parent is based on the number of employee who applied parent and paternity leaves in

these 3 years.

Note 2: Reinstatement rate =(Total number of staff actually reinstated in the year / Total number of staff to be reinstated in the year)*100%
Note 3: Retained Rate=(Total number of employees still in service 12 months after reinstatement in the previous year / The number of

persons actual reinstated in the previous year)*100%
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3.4 Social Participation (Additional)
» 3.4.1 Social Charity

The company adheres to the principle of "taking from society, using for society" and actively participates in social
welfare by engaging in local community care and giving back to the community. It integrates business operations
with promoting charitable activities.

In 2023, Zhejiang Tong Ming, as the main operating entity, donated approximately NT$5.3 million to various
organizations, including universities, youth development foundations, the Red Cross Society of Jiaxing City, and
the Charity Federation of Jiaxing City. Additionally, before the Chinese New Year, the company cooperated with the
Charity Federation of Jiaxing City, with 30 employees participating, providing care and comfort to approximately 50
individuals in need.

+ On January 12, 2023, the Tong Ming Charity Team visited the Jinxiu Community in Tanghui Street and the
Sunshine Community in Jiabei Street, representing the company to express condolences to the elderly in the
community who are impoverished or widowed. They brought the company's care and blessings, spreading
warmth and love. The Tong Ming Charity Team provided them with comfort funds and offered warm holiday
greetings, encouraging them to remain confident and face the upcoming Chinese New Year with optimism
and a positive attitude, bringing warmth to the festive season.

» 3.4.2 Social welfare

+ On March 13, 2023, in order to promote the traditional virtues of the
Chinese nation in poverty alleviation and disaster relief, and to support
charitable causes in Jiaxing, the company made a targeted donation to
the Fire Rescue Branch of the Jiaxing Charity Federation. The Jiaxing

Charity Federation awarded the company a donation certificate with the
inscription "Endless Merits in Poverty Alleviation and Disaster Relief."

+ In September 2023, the Goodwill and Cooperation Charity Service
Center was established with the aim of fulfilling social responsibility,
promoting low-carbon environmental protection, reusing old items,
and providing vocational skills training for the unemployed to facilitate
their effective reemployment. It aims to contribute love to society and
inject corporate strength. The center donated funds to the Charity
Federation, earmarked specifically for the "Together with You in
Changxing" project, which aims to support disadvantaged children.
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» 3.4.3 Environment Charity

75

+ On March 15, 2023, the Tong Ming Sustainable Development Special Fund was officially launched. The
establishment of the fund aims to strengthen ecological environmental sustainability and focus on
green ecological construction. After the launch ceremony, two public welfare projects were announced:
the "Beautiful River and Lake" theme photography public welfare project in Tanghui Street and the
"Water Environment Technology Festival" public welfare project in Jiaxing Economic Development
Zone Experimental School. Zhejiang Dongming, along with relevant parties, signed launch contracts,
committing to continue efforts in the sustainable development of environmental protection.

+ On March 15, 2023, the Tong Ming Sustainable Development Special Fund was officially launched. The
establishment of the fund aims to strengthen ecological environmental sustainability and focus on green
ecological construction. On the day of the launch, two public welfare projects funded by the special fund
were announced, one of which is the "Water Environment Technology Festival" at Jiaxing Economic
Development Zone Experimental School. Zhejiang Tong Ming signed a launch contract with the school,
supporting the development of this public welfare event, and providing assistance for students to
experience the value of water resources and cultivate awareness of environmental protection.

+ On June 5, 2023, the Tong Ming Sustainable Development
Special Fund was jointly initiated and established by Zhejiang
Tong Ming Stainless Steel Products Co., Ltd. and a foundation.
The establishment of the fund aims to strengthen ecological
environmental sustainability and support the diversity protection
system of atmospheric, soil, and aquatic ecosystems. It aims to
maintain the integrity and naturalness of key watershed aquatic
ecosystems, protect wildlife, and carry out public participation
projects such as environmental protection education, talent
empowerment, and environmental science popularization.




3 Social Care

+ "Protecting rivers and lakes, united we act." In July 2023, to support the ecological protection of rivers
and lakes, the Tong Ming Sustainable Development Special Fund, in conjunction with the Tanghui Street
Committee, organized a unique "Protecting River and Lake Resources, Striving to Be River Guardians"
themed event, advocating for environmental protection and green development.

L

Long Fiber Pond Cruise Zhejiang Tong Ming Beautiful River Environmental Conservation
and Lake Photography Exhibition Seminar

» 3.4.4 Cultural Activities

+ On March 11, 2023, as the Arbor Day approached, the Zhejiang Tong Ming Charity Team, in collaboration
with the Jiaxing Star Collectors Social Workers, jointly organized a public tree-planting event with the
theme "Adding Green Action, Brightening the Future." Dozens of parent-child families from Dongming,
along with the Dongming Charity Team and volunteer social workers, participated in the tree-planting
activity. Through practical actions, they practiced the concept of green development, adding greenery to
the earth and enriching the environment.

I T

+ On the morning of April 16, 2023, adhering to the principle of "friendship
first, competition second," our company's sports enthusiasts gathered
on the field to compete together. Their agile figures won cheers
and applause from the spectators. After several rounds of intense
competition, winners were successfully determined in each event, and
the company awarded them certificates. At the same time, the company
also presented gifts to all employees who actively participated in the
competition, encouraging them for their performance on the field.

+ In mid-summer, June, as the high school and college
entrance exams were come to end, students celebrated
the end of their exams. However, the future educational
plans of these students became the top concern for their
parents. To help employees better understand and plan
their children's educational paths, the Zhejiang Dong
Ming Human Resources Department invited a renowned
educational planning expert, Mr. Bai Yang, to our company.
He held a seminar for Dong Ming employees, providing
targeted advice on their children's further education.
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Appendix A: GRI Content Index

Tong Ming Enterprise Co., Ltd has followed GRI Standard content reported from
Jan, 1st, 2022 to Dec, 31st, 2022.

Usage Statement

Used GRI 1 GRI 1: Foundation 2021

Self-select from the published GRI industry standard headings (GRI 11 to GRI 54) to
apply.such as GRI 11: Oil and Gas Sector 2021(The standards of industry standards
have not yet been disclosed)

Applicable GRI Standards

Reveled
Project

Project Description

Chapter

GRI 2: General Disclosures 2021

Page

REENNN GRI

for
omission/  Sector

Required | Standard

explana-
P | REF.No.

2-1 Organizational details 1.1.1 Organization 17
The Entities included in the organiza- : :
organization 2-2 tion’ s sustainability reporting Report Disclosure Period and Scope 4
and its 2-3 ssr‘?gé'tnfoﬂftrmd’ frequency and Releasing Frequency 4
reporting
practices 2-4 Restatements of information Releasing Frequency 4
2-5 External assurance Releasing Frequency 4 No verification yet.
2.6 Activities, value chain and other 1.1.2 Organizational activities, 18
o business relationships Value chain
Activities and ]
workers 2-7 Employees 3.3.1 Information of Employee 68
2-8 Workers who are not employees 3.3.1 Information of Employee 68
G truct d
2-9 c;’:fgg;?ﬁ,’if ractrean 1.2 Corporate Governance 24
Nomination and selection of the
2-10 highest governance body 1.2 Corporate Governance 24
2-11 gzg'; of the highest governance 1.2.3 Relevant Board Issues 27
Role of the highest governance body
2-12 in overseeing the management of 1.2.3 Relevant Board Issues 27
impacts
213 | Delegationof responsibily for 1.2.6 ESG Committee 35
Role of the highest governance .
2-14 | body in sustainability reporting 1.2.6 ESG Committee 35
Governance
2-15 Conflicts of interest 1.2.3 elevant Board Issues 27
2-16 Communication of critical concerns 1.2.3 elevant Board Issues 27
ive k f the high
2-17 gg\l/l::r:;vr?cen;xbedge of the highest 1.2.3 elevant Board Issues 27
2-18 Evaluation of the performance of 1.2.2 Board of Directors 2
the highest governance body Performance Evaluation
2-19 Remuneration polices 1.2.3 Relevant Board Issues 27
2-20 Annual total compensation ratio | 1.2.3 Relevant Board Issues 27
2-21 Annual total compensation ratio | 1.2.3 Relevant Board Issues 27

7
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REENNN GRI

. Reveled for | Sector
Topic Proiect Project Description Chapter Required  Standard
) explana- | REE No.
2-22 Statement on sustainable Letter from Operator 3
development strategy
) ) 1.2.3 Relevant Board Issues 27
2-23 Policy commitments ) )
1.2.5 Policy Commitment 35
Strategy 2-24 Embedding policy commitments 1.2.5 Policy Commitment 35
)
ici P t diat
pOlICIe'S and 2-25 n;;;i?j:ism%;irtze ate 1.2.3 Relevant Board Issues 27
practices - - -
2-26 gﬁg?:gﬁgi:ﬂcﬁﬁtmg advice 1.2.3 Relevant Board Issues 27
2-27 Compliance with laws and regulations |  1.6.1 Violation 41
. - 1.1.4 Participation in external
2-28 Membership associations organizations 22
Stakeholder 2-29 Approach to stakeholder engagement | Main stakeholder communication 7
n men
engagement 2-30 Collective bargaining agreements 1.2.7 Group Agreement 36
GRI Standard International standards have not 1.10 Industry Standards pe I}?:iztgggt?;d of
titles yet been disclosed (Iron and Steel Industry) hasn' t revealed.
GRI 3 : Material Topics 2021
3-1 Process to determine material topics Identify Material Topics 11
Material Topics
3-2 List of material topics Identify Material Topics 11
Economy

Economic Performance

GBF|o3p;CZA§(geZTaI 3-3 Management of Material Topics 1.4 Operation Performance 38
201-1 Direct economic value 1.4.1 Direct Economic Value 39
- generated and distributed Generated and Distributed

GRI 201: Financial implications and

Economi'c 201-2 other risks and opportunities Appendix C: Climate 84
due to climate change
Performance
2016 Defined benefit plan
Lo 1.4.2 Benefit Plan Obligations

201-3 ?ebtlilrgea:‘t;::ts:lgﬂ:ther and Other Retirement Plans 39
201-4 Financial assistance received 1.4.3 Financial Assistance 39

from government Received from Government

Procurement Practices

GRI 3 : Material

Topics 2021 3-3 Management of Material Topics 1.3 Procurement Practices 37
GRI 204: : ) : )
Procurement 204-1 Proportion of spending on local 1.3.1 Proportion of Spending 37

. suppliers on Local Suppliers
Practices 2016 PP PP
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REENG

GRI
Reveled for

. . e Sector
Project Description Chapter Page %eaured Standard

explana-
tion REF. No.

Project

Market Presence

GRI 3 : Material
Topics 2021

Non-Material
Topics

community

local community

Regulation Compliance

1.6 Regulation Compliance

Topics 2021 3-3 Management of Material Topics 1.5 Market Presence 40
Ratios of standard entry level 1.5.1 Ratios of standard entry
202-1 wage by gender compared to level wage by gender compared 41
GRI 202: Market local minimum wage to local minimum wage
Presence 2016 Proportion of senior manage- 1.5.2 Proportion of senior
202-2 ment hired from the local management hired from the 41

3-3 Management of Material Topics (Self-decided Topic) 41
Information Protection (Additional)
) ) 1.7 Information Protection
Non-Management of Material Topics (Additional) 42

GRI 3 : Material

Environment

Water and Effluents

GRI 3 : Material

Emis

sion

Topics 2021 3-3 Management of Material Topics 2.3 Water and Effluents 54
GRI 303: 303-1 Interactions with water as a 2.3.1 Relevant Information of 54
Water and shared resource Water Resources
Effluents 2018 303-2 Management of water 2.3.1 Relevant Information of 54
Management discharge-related impacts Water Resources
. 2.3.1 Relevant Information of
303-3 Water withdrawal Water Resources 54
GRI 303: Water .
. 2.3.1 Relevant Information of
and ng]l-gents 303-4 Water discharge Water Resources 54
. 2.3.1 Relevant Information of
303-5 Water consumption Water Resources 54

emissions

Carbon Emission

Topics 2021 3-3 Management of Material Topics 2.1 Emission 49
305-1 Direct (Scope 1) GHG emissions %.alr.éoieéa/;r;itolﬂformatlon Cj 50
Energy indirect (Scope 2) GHG 2.1.1 Relevant Information of
305-2 emissions Carbon Emission 50
Other indirect (Scope 3) GHG 2.1.1 Relevant Information of
305-3 emissions Carbon Emission 50
GRI 305: l ; onof
Emission 2016 B - . . 2.1.1 Relevant Information o
305-4 GHG emissions intensity Carbon Emission 50
305-5 Reduction of GHG emissions %.alééozeétrer\]/iir;itolrr:formatlon i 50
305-6 Emissions of ozone-depleting 2.1.1 Relevant Information of 50
substances (ODS) Carbon Emission
Nitrogen oxides (NOx), sulfur oxides .
305-7 (SOx), and other significant air 20 Relleveniinieieiion o 50
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Topic

GRI 3 : Material

1 Ethical Governance

Reveled
Project

Project Description

2 Sustainable Environment

Chapter

3 Social Care

Required = Standard

Topics 2021 3-3 Management of Material Topics 2.2 Waste Management 52
GRI 306: 306-1 w::;csf;r;igzt:%npaarclsss|gn|f|cant 2.2.1 Relevant Information of Waste 52

Waste 2020

Management of significant
Management 306-2 waste%related im;l)gaclt; 2.2.1 Relevant Information of Waste 52
306-3 Waste generated 2.2.1 Relevant Information of Waste | 52
GRI 306:

Waste 2020 306-4 Waste diverted from disposal 2.2.1 Relevant Information of Waste 52
306-5 Waste directed to disposal 2.2.1 Relevant Information of Waste 52

GRI 3 : Material

Society

Employers-employee Relations

GRI 3 : Material
Topics 2021

are not in supervisory positions,
and the difference between the
first three items and the previous
year should be disclosed.

Management of Material Topics

3.2 Occupational Health and Safety

. 3-3 Management of Material Topics 3.3 Employers-employee Relations 67
Topics 2021
New Employee hires and .
401-1 employee turnover 3.3.1 Information of Employee 68
Benefits provided to full-time
401-2 employees that are not provided 3.3.2 Employee Benefits 71
to temporary or part-time
GRI401: 401-3 Parental leave 3.3.3 Parental leave 72
Employment
2016 The number of full-time employees
who are not in supervisory
positions, the average and median
Salary salary of full-time employees who 3.3.2 Employee Benefits 71

Occupational Health and Safety

80
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Topic

Reveled
Project

Project Description

Occupational health and

Chapter

3.2.1 Information of Occupational

REENOH GRI
or

omission/ Sector

Required | Standard

explana-
PBena | REF. No.

GRI 3 : Material

Injuries and Diseases

Training and Education

3.1 Training and Education

403-1 safety management system Health and Safety Management 63
Hazard identification, risk . .
P 3.2.1 Information of Occupational
403-2 ?rf\f::tsi?aet?;,nand el Health and Safety Management 63
. . 3.2.1 Information of Occupational
403-3 Occupational health services Health and Safety Management 63
GRI 403 :
i Worker participation, consultation, . .
Occupational 403-4 and con?munigation TG 3.2.1 Information of Occupational 63
Health and tional health and safety Health and Safety Management
Safety 2018
403-5 Worker training on occupational 3.2.1 Information of Occupational 63
- health and safety Health and Safety Management
. 3.2.1 Information of Occupational
403-6 Promotion of worker health Health and Safety Management 63
Prevention and mitigation of occupa- . .
403-7 | tional health and safety impacts directly 3.2.11 Ihnfordmat]l(on of Occupational 63
linked by business relationships Health and Safety Management
Workers covered by an occupational . .
403-8 | health and safety impacts directly linked 3.2.1 Information of Occupational 63
by business relationships Health and Safety Management
GRI1403 :
Occupational L 3.2.2 Information of Occupational
Health and 403-9 Work-related injuries Injuries and Diseases 64
Safety 2018
403-10 T 3.2.2 Information of Occupational 64

Topic

Topics 2021 3-3 Management of Material Topics (specialist education) 59
404-1 Average hours of training per 3.1.1 Training and education 60

year per employee related information

GRI 404 :

Training and 404-2 | Programs for upgrading employee skills|  3.1.1 Training and education 60

Education 2016 and transition assistance programs related information

Percentage of employees receiving o .
3.1.1 Training and education

404-3 | regular performance and career : . 60

development reviews related information

Social Participation (additional)

Non-Material Management of Non-Material Topic 3.4 Social Participation (additional) T4
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Applied to GRI Standards, the Company defines not in material topics

GRI Standards Titles (Optional)

Topic ‘ Explanation
GRI 203 : Indirect Economic Impacts N/A(This issue has been covered in the context of economic performance.)
GRI 205 : Anti-corruption N/A(Not included in the material topic through the material topic

assessment questionnaire.)

N/A(Not included in the material topic through the material topic

GRI 206 : Anti-competitive Behavior assessment questionnaire.)

N/A(Not included in the material topic through the material topic

GRI 207 - Tax assessment questionnaire.)

N/A(With reference to the disclosure of the industry and the Company's

GRI301 : Materials internal assessment)

N/A(With reference to the disclosure of the industry and the Company's

GRI 304 : Biodiversity T A N —

GRI 308 : Supplier Environmental N/A(Not included in the material topic through the material topic
Assessment assessment questionnaire.)
GRI 402 : Labor/Management N/A(With reference to the disclosure of the industry and the Company's
Relations internal assessment)
GRI 405 : Diversity and Equal N/A(With reference to the disclosure of the industry and the Company's
Opportunity internal assessment)

. . N/A(With reference to the disclosure of the industry and the Company's
GRI 406 : Non-discrimination internal assessment)
GRI 407 : Freedom of Association N/A(With reference to the disclosure of the industry and the Company's
and Collective Bargaining internal assessment)

N/A(With reference to the disclosure of the industry and the Company's

GRI'408 : Child Labor internal assessment)

N/A(With reference to the disclosure of the industry and the Company's

GRI 409 : Forced or Compulsory Labor internal assessment)

N/A(With reference to the disclosure of the industry and the Company's

GRI410 : Security Practices internal assessment)

N/A(With reference to the disclosure of the industry and the Company's

GRI 411 : Rights of Indigenous Peoples internal assessment)

GRI 413 : Local Communities N/A(This issue has been covered in the context of economic performance.)

N/A(Not included in the material topic through the material topic

GRI 414 : Supplier Social Assessment assessment questionnaire.)

N/A(With reference to the disclosure of the industry and the Company's

GRI 415 : Public Policy internal assessment)

N/A(With reference to the disclosure of the industry and the Company's
GRI 416 : Customer Health and Safety in/te(rnal assessment) v pany

N/A(Not included in the material topic through the material topic

GRI 417 : Marketing and Labeling assessment questionnaire.)

N/A(With reference to the disclosure of the industry and the Company's

GRI 418 : Customer Privacy internal assessment)
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Appendix B: SDGS(Sustainable Development Goals)

» Sustainable Development Goals

Sustainable Development Goals ( SDGs) were published by the United Nations in 2015, which provided 17 sustainable

development goals and 169 targets. It’ s the SDGS guideline as the members and global enterprises following before

2030.

Tong Ming takes SDGS into company’ s operating strategy, which makes company’ s the thinking model that focus on

economic performance expanding to environment, other regulation compliance, raising benefits, eliminating unequal

conditions in the workplace, mitigating greenhouse gases, and improving workplace benefits. Tong Ming will continue

to contribute to the goal of sustainable development and fulfill its corporate social responsibility in the future.

Detailed Targets

Responses from Tong Ming

83

ND
POVERTY

Ensuring every male and female,
especially the poverty and disadvan-
taged group have fair rights and acquir-
ing rights on economy before 2030.

Providing the salary that better than
statutory wage and complete benefit,
making employee can work with dignity.
Improving personal and family economic life.

Adjusting the wage of employees
according to company’ s profit statue,
enhancing our team building.

DUALITY
EDUCATION

4.5 Eradicating education divide and
ensuring the disadvantaged group have
every level-educated and job training,
included disabled people, natives and
vulnerable children before 2030.

Arranging employee to job training
according to their occupation and ensuring
everyone have the chance.

GENDER
EQUALITY

g

5.1 Eradicating all the discrimination of
women.

5.4 Recognize and value women's
unpaid family care and domestic work
through social protection policies.

Do not take the gender factor as the
employee hired and promotion.

Providing male or female have the right to
take parent leaves.

DECENT WORK AND
ECONDMIC GROWTH

i

8.5 Accomplishing a full productive
employment. Make everyone, included
young people and the disadvantaged
can have a good job and realizing
equal pay for equal work before 2030.

8.8 Protect employee’ sright and
promoting the safety of working
environment, especially women and
workers who do the dangerous work.

Do not take the gender factor as the
employee hired and promotion.

Adjusting the wage of employees according
to company’ s profit statue, enhancing our
team building.

Female employees can adjust the work
content by law, lighting the workload.
Protect our female employees.

13 CGLIMATE
ACTION

13.3 Under the circumstance of the that
risk reduction, adaptation, impact
mitigation and early warning of climate
change, we improved our education
system, raising our awareness to improve
ability addressing the challenges.

Controlling GHG emission, reducing the
negative aspect of climate change.

Doing the waste classified management and
deal the waste by the professional company.
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Appendix

Appendix C: Climate

Iltem ‘ Content Response
The company has an ESG committee, with the deputy general
manager serving as the chairman and others from relevant
departments within the group. Various functional groups have
been set up under the committee to review the company's joint
venture strategy with senior executives from different fields. and
capabilities to formulate mid- to long-term sustainable develop-
ment plans. The ESG Committee reports sustainable implemen-

Describing the related risks tation results and future work plans to the Boqrd of Directors at

i least once a year. The content of the proposal includes:

1 and chance of supervisory and (1) Identify sustainability issues that require attention and
governance of the Board of formulate corresponding action plans: (2) Revise goals and
Director and Manasement policies for sustainability-related issues; (3) Supervise the

g : implementation of sustainable management matters and
evaluate the implementation status. The Children's Council will
also evaluate the probability of success of the strategy and the
progress of implementation and will urge adjustments when
necessary.

The company's Children's Committee will review the company's
strategies and goals from time to time, and when necessary,
urge the company to adjust its direction to meet the expecta-
tions of stakeholders and align with international standards.
1.Sales/Strategy:

(1)Short-term: Striving for the European market in the current
trend.

Identifying climate risks and (2)Mid and long-term: Providing supply and demand structure

) changes the product and service mechanism, and affects the

2 enterprise’ s business, strategy 2. Finance:

and finance (short-term, (1)Short-term: It might increase the operating cost which
B 3 would change the policy.

LSl he sl (2)Mid and long-term: According to the government laws,
causing the market need has been changed which in order to
obtain the best sales advantage in the future.

Extreme Climate Issue: It might affect human productive

Description of extreme climate operating or supply chain(material).

3 issue and the impact of Transition Action: We support low-carbon in the future. Now we
transition to finance. have improved technical, product innovative and Green power
supply(solar energy/steam heating)

D.escrlptl.on e 1. Regularly monitor relevant international/government laws

climate risk, assessment and and regulations to understand potential significant risks as a

4 management process and how reference for the Company's operational decisions.

tointegrate into its risk 2. Having the regularly meeting and report its progress.

management system.

. . 1. minor situation: The global warming has partially been under

If scenario analysis is used to control.

assess the resilience to climate

change risk, the scenarios, 2.Serious situation: If it cannot control the global warming it

5 parameters, assumptions, might caused extreme climate, which would raise the disaster
analytical factors, and key risk.

gnan%al(;mpacts should be 3.The related fee of carbon might impact of company’ s profit.

escribed.
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ltem ‘ Content Response

If there is a transition plan for 1.Action: Keep following international regulations and related
managing climate-related risks, it information of climate that published by government.

6 should describe the plan and the
metrics and objectives used to 2.Entity risk: Depending on the unusual weather conditions,
identify and manage entity and the responsible unit will conduct preparations for the opera-
transition risks. tion, carry out countermeasures, and confirm the inspections.
If used internal carbon pricing as The Company hasn’ t made the internal carbon pricing

7 planning tools, the price setting system yet, we’ [l wait the international and government
basic should be descripted. regulations, and keep following up.
If set the climate-related targets,
information of activities, the scope Short-term target: GHG emission amount that the unit could
of gregnhouse gas emissions, the produce has reduced (Scopel and Scope 2)
planning schedule, and the annual
progress should be provided; If used ) o )

8 carbon oﬁ:set or Renewable Energy Mld—term target: GHG emission amount that the unit Could
Certificates (RECs) to achieve produce has reduced less than 5~10%.
related goals, the source and
amount of carbon offset or Renew- Long-term target: Assume taking carbon neutrality as target.
able Energy Certificates (RECs) to be
offset should be specified.

9 GHGs inventory and confirmation 14,337 tons in 2023 (Scope 1 and Scope 2)

» 1-1 GHGs Inventory and Confirmation

Table Description:

1. Company can do GHGs inventory by following standards:

(1) Greenhouse Gas Protocol, GHG Protocol
(2) 1SO 14064-1 published by International Organization for Standardization, 1SO.

2. Confirmed institutions should conform to the sustainable report confirmed the relevant
requirements by Taiwan Stock Exchange and Center of Taipei Exchange.

3. The subsidiary could report individual, aggregated (e.g., by country, by region), or combined (Note 1)

4. The intensity of GHG emissions can be calculated per unit of product/service or turnover.
Its revenues (in thousands of New Taiwan Dollars) should be disclosed, at least (Note 2).

5. The percentage of total emission generated by operating sites or subsidiaries not included in the

inventory calculation shouldn’ t higher 5%. The total emissions mentioned above are the emissions
calculated according to the mandatory inventory scope as specified in the instructions for filling out

the Table 1.

6. The Confirmation should come from confirmed institution and report the confirmed report (Note 3).




Introduction 1 Ethical Governance 2 Sustainable Environment 3 Social Care Appendix

. According to the listed companies sustainable
The Company Profile development, at least should disclose

[ ] Companies with capitalization of more than $10 [ Parent company individual inventory

billion, iron and steel industry, cement industry . ) .
B Integrated financial report of subsidiary inventory

[ ] Companies with capitalization of more than $5
billion but less than $10 billion M Confirmed parent company

[ Companies with capitalization of less than $5 billion [] Integrated financial report of confirmed subsidiary

» 1-1 The company's greenhouse gas inventory and assurance status for the past
two fiscal years.

+ 1-1-1 Greenhouse Gas Inventory Information

Description of Greenhouse Gas Emissions for the Past Two Years: Total Emissions (metric tons

CO2e), Intensity (metric tons CO2e per million USD), and Data Coverage Scope.

The data coverage scope of our company includes five operating entities: Cayman Tong Ming, Dongying in
Okayama, Tongwin, Zhejiang Tong Ming, and Zhejiang Donghe.

The emissions and intensity (based on production output in metric tons) for categories one and two for the
past two years are as follows:

-2022: 16,035 metric tons CO2e, with an intensity of 0.142872.

-2023: 14,337 metric tons CO2e, with an intensity of 0.142701.

+ 1-1-2 Greenhouse Gas Assurance Information

Explanation of the Greenhouse Gas Assurance Status for the Past Two Fiscal Years up to the Date

of Annual Report Printing, including the Assurance Scope, Assurance Organization, Assurance
Criteria, and Assurance Opinion.

Assurance Scope: The assurance scope for greenhouse gases primarily covers the headquarters (office) of
Cayman Tong Ming and Tongying in Okayama.

Assurance Organization: Engaged with United Certified Public Accountants Firm.

Assurance Criteria: 1ISO 14064-1 standard.

Assurance Opinion: Assurance expected to be completed by May 2024.

86



1ronG

GROWING A POWERFUL FUTURE

P 1-2 Greenhouse Gas Reduction Targets, Strategies, and Specific Action Plans

Description of the Baseline Year and Data for Greenhouse Gas Reduction, Reduction Targets,

Strategies, Specific Action Plans, and Achievement Status of Reduction Targets.

Baseline Year for Greenhouse Gas Reduction: 2023, with emissions data of 14,337 metric tons CO5e
(Scope 1 and Scope 2).

Reduction Targets/Strategies, Specific Action Plans/Achievement Status:

Short-term Target = Reduce greenhouse gas emissions from energy consumption by 1-2%

(Scope 1 + Scope 2).

Medium to Long-term Target = Cumulatively reduce greenhouse gas emissions from energy consumption
by 5-10%; aim for carbon neutrality.

Strategies and Specific Action Plans/Achievement Status:

1. Installation of solar power generation equipment

2. Regular maintenance of pollution control equipment

3. Replacement of energy-efficient transformers

4. Implementation of smart energy management systems to effectively manage electricity consumption
5. Continuous replacement of electric forklifts to reduce factory carbon emissions

6. Comprehensive replacement of electrical equipment with second-level energy efficiency rating

= All pollution indicators (VOC, odor concentration) meet standards."

[Amendation Description]

1.Add this table.

2.To enhance disclosure of information related to climate change and other related issues, listed and
over-the-counter companies are required to disclose information related to climate change.
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Sustainability Indicator of Corporate Governance

» Appendix 1-6 Index of disclosure sustainable —iron industry

Total consumption, percent-
age of purchased power,

Index

Type

Revealed Situations in 2023

(1) Total energy consumption: 146481.46
billion joules
(2) Percentage of purchased electricity:

Appendix

1 renewable energy and Quantify 81.74% o Billion JOUlg’
self-generated energy (3) Roenewable energy utilization rate: Percentage (%)
consumption. (Note 1) 87.9%

(4) Total self-generated energy
consumption: 26745.85 billion joules
Total fuel consumption, (1) Total fuel consumption: 562,676 cubic
percentage of coal, meters Kilostere (m?)

2 | percentage of natural gas, Quantify | (2) Percentage of coal: 0% Percentage(%)
and percentage of renew- (3) Percentage of natural gas: 100%
able fuel. (4) Percentage of renewable fuels: 0%

(1)Water withdrawal 172,528 cubic
Total water withdrawal . meters .
3 . Quantif : Kilostere (m?
and water consumption y (2)Water consumption 62,078 cubic (m°)
meters.
The weight of waste, 21; Weight of waste: 1,834 m?tric tons. -
. 2) Weight and percentage of hazard- ons (t
4 percentage of hazardous Quantify ) o
e M ous waste: 1,806 metric tons; 98.47%. |Percentage(%)
(3) Percentage of recycling: 0%.
s Occupational Accident Quantif Occupational accident count: 0 people Ratio (%)
Number and Ratio Y1 Rate: 0% Number
The production Stainless steel fasteners: 69,260 metric t could be
h . | tons. different by
6 | categorized by the prod- Quantify ; ) )
uct category Stainless steel wire: 31,209 metric product
tons. category
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1. Percentage of total energy consumption, imported electricity, total self-energy
consumption and renewable energy in 2023. (Notel)

Total Energy Imported Total Self-Energy
ety Consumption | Re"ePIe EnereY

Total 146,481.46 119,735.61 26,745.85 30,428.40
Consumption
% 100% 81.74% 18.26% 87.9%

Unit : GJ, Percentage(%)

2. Fuel consumption, percentage of coal, gas and recovered fuel in 2023.

Item Fuel consumption | Percentage of coal Percentage of Percentage of
natural gas recovered fuel
Total
0
Consumption 562,676 Unused 100% Unused
% 100% Unused 100% Unused

Unit : GJ, Percentage(%)

3. Water withdrawal and consumption in 2023

Water withdrawal Water consumption

Total Consumption 172,528 62,078

% 100% 100%

Unit : Cubic Meter (m®) Note: Thirteen annealing furnaces use eight cooling towers for temperature reduction, with
the difference in water volume being the amount evaporated.

4. The amount of generated wasted, percentage of hazardous waste and
recycled-hazardous waste in 2023.

The amount and

‘ q The amount and The percentage of
percentage of generate percentage of recycled-hazardous
waste (hazardous + non- hazardous waste waste
hazardous)
Total Consumption 1,834 1,806 0
% 100% 98.47% 0%

Unit: Tons (t), Percentage (%)
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5. The number and rate of occupational accidents in 2023.

Item ‘ The number of occupational accidents/Rate
Total Consumption 0
% 0%
Total Number of Plant 1128

Unit : Rate(%), Amonut

6. Main product output by product type in 2023.

Stainless Steel Fasteners-

Stainless Steel Wire -

Product Output Product Output
Total Consumption 69,260 31,209
% 69% 31%

Note: Varies by product types
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