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Message from the
Management

The operating entity of Tong Ming Enterprise Co., Ltd., Zhejiang Tong Ming, was
established at the Economic Development Zone of Jiaxing City, Zhejiang Province,
China in 1995. It initially focused on export sales during the early stage of business
development. With the open policy of the Chinese government, the domestic market
grew rapidly and the sales market also shifted from export sales to domestic sales.
Zhejiang Tong Ming continues to grow and has become an important manufacturer
for stainless steel fasteners worldwide. The total shipment volume exceeded
130,000 tons in 2024, and the domestic sales shipment volume in China accounted
for 78%. In addition to active market development and increase of market share, the
Company also exerts great effort to achieve goals of sustainable development and
social co-existence with our Earth.

With regard to the environmental aspect, the Company values energy
efficiency and pollution prevention when purchasing of equipment and materials.
The main production sites have been fully installed with solar panels, with the
power generation capacity reaching 10.9 megawatts. In 2024, the actual power
generation reached 10.3 million kWh, and approximately 89% of such electricity is
used for manufacturing processes directly. All electrical equipment in the factory are
certified Government-certified Energy Efficiency Grade 2 and the ISO 50001 energy
management system is also implemented. With regards to pollution prevention,
electrostatic precipitators are used to ensure clean exhaust gas emissions and
recovery of oil mist, in order to provide a proper working environment. Furthermore,
water reclamation equipment is also installed to reduce water consumption and to
effectively save energy and reduce emissions.

The Company values ecological balance and social inclusion, and also
promotes these values to employees. To promote the concept of vegetable-based
diets and carbon reduction, we offer vegetarian meals to employees every Monday,
in order to allow employees to value ecology starting from their daily lives. As for
social responsibility, we collaborate with public welfare groups to provide vocational
training and employment assistance, contribute to the local community, and sponsor
cultural events, in order to enrich local cultural activities. For the recent earthquake
occurred in Shigatse, Tibet, we took the initiative to donate and deliver goods to the
local area, and we also actively participated in various local social activities.

The Company has established the ESG Committee. In the future, all
departments will be integrated to establish comprehensive corporate management
and corporate governance strategies. We are committed to the philosophy of
sustainable management and to becoming a role model in the industry.

Chairman Ching-Tung Tsai
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About The Report

To pursue corporate sustainable management and to improve information transparency, Tong Ming Enterprise Co., Ltd.
(referred to as “Tong Ming”) has issued the 2024 Sustainability Report (referred to as “this Report”). Through the release of
this Report, we explain the measures and performance made by the Company toward the goal of sustainable management
and with respect to the aspects of ethical governance, implementation of environmental protection and occupational safety
measures, strengthening of the Company’s competitiveness, and improvement of employee relationships. Tong Ming looks
forward to stakeholders’ continuous support of the Company, promoting the Company to advance further in the fulfillment of
corporate social responsibility and sustainable management.

Report Disclosure Period and Scope

The information disclosure period of this Report is January 1, 2024 to December 31, 2024. In addition, based on the
consideration of the completeness of the disclosed information, if any parts of the content involve operating activities from
different years, such content will be additionally explained in this Report.

The financial data in the scope of this Report is based on the consolidated financial statements certified by CPAs of
Deloitte Taiwan. The remaining data is compilted from the Company and its investors (“Zhejiang Tong Ming”, Zhejiang Tong He”,
“Winlink Fasteners”, and “Tongwin”). In the future, other entities in the consolidated financial statements will be further included.
The present information disclosure covers more than 90% of the operating revenue indicated in the consolidated financial
statements. Relevant financial disclosure data is denominated in New Taiwan dollars (NTD), and relevant statistical numbers
are calculated based on internationally accepted standard indicators. Moreover, environmental protection and employee data,
etc. is statistically summarized by the responsible departments individually and verified by the respective department heads.

Preparation Basis and Verification

The preparation framework of this Report is based the GRI Standards 2021 announced by Global Reporting Initiative
(GRI), which also complies with the requirements specified in the "Rules Governing the Preparation and Filing of Sustainability
Reports by TWSE Listed Companies”. Furthermore, the GRI Content Index is also provided in the Appendix of this Report for
stakeholder reference.

Tong Ming’s operating entity in Mainland China, Zhejiang Tong Ming, has qualified the following system certifications:

Management system External audit unit Certificate valid period
ISO 9001:2015 Quality Management System TUV Rheinland (Shanghai) Co., Ltd. 2024/09/23 ~ 2027/09/22
ISO 14001:2015 Environmental Management System TUV Rheinland (Shanghai) Co., Ltd. 2024/09/23 ~ 2027/09/22
S ALIRATIS R El e e E21C TOV Rheinland (Shanghai) Co., Ltd. 2024/09/10 ~ 2027/09/09
management system
ISO 50001:2018 Energy Management System Hangzhou Wantai Certification Co., Ltd. 2023/02/08 ~ 2026/02/07

ISOIEGT7025 5 2017 Laboratory Managemeant System || - ninaiNationalAccreditation Service for 2023/08/12 ~ 2029/08/11
Conformity Assessment

IATF16949 : 2016 Automotive Quality Control System Shanghai NQA Certification Co., Ltd. 2023/05/31 ~ 2026/05/30
. o L1 ]
(_:_""”mﬁ_‘i Ceruﬁc:ate L3123 8 SINFEEY
j--- 7 --i-’._-':-o_n-s iﬁ —..- an '_nl.«r :-f“ RER T
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ISO 90001 ISO 14001 ISO 45001 ISO 50001 ISO/IEC17025 IATF16949
2015 Quality 2015 Environmental 2018 Occupational 2018 Energy 2017 Laboratory 2016 Automotive

Management System Management System health and safety Management System Management System Quality Control System

management system
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Release Frequency

This ESG Sustainability Report is released by Tong Ming. To improve the transparency and accessibility of the report
information disclosure, a complete version of this Report in electronic format is available for download on Tong Ming’s website.

Tong Ming’s Website: http://www.tonggroup.com.tw/

Report Information Disclosure Period: January 1~December 31, 2024
Report Release Frequency: Once annually

There is no restatement of information from the previous edition of this Report (2023 edition). In addition, due to changes
in the measurement methods or definitions used in the 2024 report, the reasons for the revision of relevant contents are
explained in the following:

The main change refers to the change in Material Topics, and relevant changes are as follows:

(1) Economic Aspect: After the re-implementation of the questionnaire, the topic of "Market Presence" has been changed
to "Product Quality".

(2) Environmental Aspect: After the re-implementation of the questionnaire, the topic of "Water and Effluents" has been
excluded from the Material topics; however, general data collection is still performed, and the topic
of "Energy Management" has been included as part of the Material Topics.

(3) Social (People) Aspect: After the re-implementation of the questionnaire, the topics have remained the same as the ones
from the previous report.

Current Release Date: August 2025.
Next Release Date: August 2026.

External Certification Unit: For this Report, a third-party impartial certification body “GREAT International Certification Co.,
Ltd.” has been entrusted to provide assurance according to AA1000 Class 1 Moderate Level Assurance.

eee ) Comments and Feedback
Tong Ming Enterprise Co., Ltd. ESG Committee

Headquarters Location:
Shall you have 15F, No. 140, Zhongshan North Road,
any questions or Gangshan District,

recommendations on the . .
content of this Report, Kaohsmng Clty

please contact us.

Telephone: 886-7-6235538

E-mail: ir@tonggroup.com.tw
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Stakeholder Engagement

Stakeholder Engagement Process

oNY 0
LdOded @ fu 3 (%_

o a4

Internal Meeting GRI Standards (2021 Online Material Topics Corresponding
Identified Major Edition) and Sustainability Questionnaire Sequence GRI Standards
Stakeholders and Topic List Established by Filling Disclosure
Concerned Topics Peer Sustainability Reports Items

& D@

Material Topic Identification Process Determine key stakeholders

O 1 Identify 7 categories of key stakeholders O 1 Contact targets through routine business
Identify material topics Internal meeting discussions
13 items Reference to operators in the same industry
ific topi ing to GRI St
9 specific OPI.CS correspondlr\g © G Standards Identify 7 categories of key stakeholders
Disclose 9 material topics

First, stakeholders refer to the groups capable of affecting the Company or being affected by the Company, and the
type of stakeholders contacted during routine business are preliminarily identified by each department. Next, according to the
interaction frequency, mutual impact level, and level of importance between each stakeholder and the Company, 7 categories
of key stakeholders are identified: employees, customers, corporate shareholders/investors (including banks), suppliers/
contractors/subcontractors, non-government organizations, media, and surrounding neighbors.

Suppliers / | Sun_'ounding
contractors / neighbors
subcontractors L\

Non-

Employeesj government
/ organizations

Corporate
shareholders /
Investors
(including banks)
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Key Stakeholder Communication

Since the business of each department of Tong Ming is different, the topics of concern to each key stakeholder may
also vary. Tong Ming maintains continuous interaction with key stakeholders through diverse channels, in order to allow key
stakeholders to understand the Company’s current operations. In addition, the Company can also understand the demands
and expectations of key stakeholders and provide timely responses. Accordingly, each department of the Company compiled

Key stakeholders Importance to the Company Concerned Topics

When shareholders are the investors of the Company, ¢ Economic performance

the Company shall protect the rights and interests e Corporate governance
of shareholders, treat all shareholders fairly, and e Risk management
Corporate ensure that shareholders have the right to sufficiently « Compliance with laws
shareholders / understand, participate, and make have a voice on and requlati
Investors - il
. X material matters of the Company. ) )
(including banks) e Information security
protection
O O
ﬂ; The Company maintains long-term and proper ¢ Sustainable Supply
communication channels with suppliers. Our products Chain (environmental
Suppliers / contractors and services rely on numerous suppliers to stably protection & human
I subcontractors provide raw materials and components. In addition, rights)
we also utilize the Company’s influence in the e Green Procurement
industry to collaborate with the suppliers to prevent o Energy Savings and

environmental pollution and labor rights violations. Carbon Reduction
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important matters raised by key stakeholders during business dealings. In addition, the Company also reviewed the GRI
Sustainability Reporting Standards 2021 Edition and sustainability reports of other business operators in the same industry,
and was able to identify 9 material sustainability topics, covering the aspects of economy, environment and society (people),

thereby ensuring the material sustainability topics cover the entire scope of the GRI Standards.

Communication Channel / Frequency Communica(:i:tri\nl:’;taic;tri‘c):e Statistics RSpant gz:;)etse[:ondmg

Contact channels

1. Stock Affairs Department/
Telephone: 886-7-6235538

2. General Shareholders’ Meeting:
Annually

1. Number of shares presented by attending
shareholders at shareholders’ meeting
attendance above 90%

2. 1 session of investor conference is

3. Investors Section on the organized annually

Company’s website: Irregularly.

4. Market Observation Post System
(MOPS) website: Irregularly

Contact Channels in Mainland China

1. Procurement Department - juan.
zhu@tongming.com.cn

2. Factory Audit: Quarterly
3. Supplier Meeting: Monthly

Mainland China

Material supplier conferences are held
occasionally. In September 2021, a
material supplier conference was held
with 56 suppliers participating in the
conference.

Taiwan

4. Raw material suppliers:
Communication is generally
carried out through telephone
calls or WeChat, and price
inquiries and quotations are made
at least once weekly. Both parties
also visit each other in person
as needed. Material suppliers:
When the production department

or other departments have needs, 1. Price inquiry, quotation, comparison and

the procurement department negotiation, and procurement related
contacts suppliers for price matters

inquiries or quotations, or to place
orders.

Contact Channels in Taiwan

1. Sales Department -
sales@winlink.com.tw

2. Factory evaluation conducted annually
3. Supplier audits conducted irregularly

2. Factory Audit: Annually
3. Supplier Meeting: Quarterly

Stakeholder

Engagement

1.1 About Tong Ming
Enterprise

1.2 Corporate
Governance

1.4 Operating
Performance

1.6 Compliance
with laws and
regulations

1.7 Information
Protection

1.3 Procurement
Practices

2.1 Emissions
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Key stakeholders Importance to the Company Concerned Topics

@,
()

Customers

Employees

TI.

Surrounding neighbors

e

Media

Non-government
organizations

Customers are the main source of revenue for

the Company, and the Company values product
quality safety and after-sale service as our highest
commitment to customers. In addition, maintaining
customer high satisfaction is beneficial to the
Company.

Employees are essential to the Company’s
operations, and the Company is committed to
providing a workplace beneficial to employees’
physical and mental health and diverse development,
allowing employees to work without concerns.

The Company implements environmental control
measures to prevent environmental pollution at the
operating sites that may cause degradation of the
living quality of the neighborhood communities.

The media represents the comments and
recommendations of the general public to the
Company, thereby inspiring the Company to improve
continuously

Technical assistance of union, association and
organization

e Corporate governance

e Compliance with laws
and regulations

e Operational performance

e Innovation, research
and development

e Green product

e Product liability

e Customer relationship

e Information security
protection

e Ethnics and Integrity
e Business Performance

e Remuneration and
Benefits

e Labor-management
Relations

e Occupational Health
and Safety

e Environmental legal
compliance

o Wastewater and waste

e Complaint filing mechanism
for environmental issues

e Community investment

e Compliance with laws
and regulations

e Community relationship
maintenance

e Social welfare

e Corporate governance

e Compliance with laws
and regulations
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Communication Channel / Frequency

Contact Channels in Mainland China @

1. Export Sales Department/
export@tongming.com.cn

Daily communication via emails/
communication irregularly via telephone

calls

2. Customer satisfaction survey: Annually

Contact Channels in Mainland China @

1. Channel Business Department/
tongservice@tongming.com.cn
Daily telephone calls, WeChat, email and

customer communication

2. Customer visits: Quarterly

3. Customer satisfaction survey: Annually

Contact Channels in Mainland China ©

1. Wire Business Department/ peihua.

lian@tongming.com.cn

Daily telephone calls to communicate with

customers irregularly

2. Customer visits: Monthly/ Quarterly
3. Customer satisfaction survey: Annually

Contact Channels in Taiwan

1. Sales Department - sales@winlink.com.tw
2. Customer satisfaction survey: Annually

(email)

3. Supplier Meeting: Quarterly

Contact Channels in Mainland China

1. Human Resource Department/ Email:

hr@tongming.com.cn

2. Labor-management meetings: Once

annually

3. Employee complaint channel: Irregularly

Contact Channels in Taiwan

1. Management Department/ Telephone: 886-

7-6226977

2. Employee complaint channel/ Irregularly

Contact channels

Environmental Safety Section/ Telephone:

+86-573-8220-3125

Contact channels:

1. Management Department/ Telephone: 886-

7-6226977

2. Media interviews: Irregularly

Contact Channels in Mainland China

R&D Department/ EMAIL:jiamin.

shen@tongming.com.cn

Contact Channels in Taiwan

Sales Department - sales@winlink.com.tw

1 Ethical Governance

2 Sustainable Environment

Communication Practice Statistics
(estimation)

Mainland China @

1. Pre-sale and after-sale issues are handled through
emails, executed according to procedures,
communicated daily, and quotations, orders,
deliveries and customer complaints are also
handled properly. More than 200 mails per day.

2. WeChat, Skype, and telephone calls, etc. are used
to communicate with customers timely to handle
important matters.

3. Annual customer satisfaction survey: more than 70
cases handled through mail and email.

Mainland China @

1. Communicate with customers daily, resolve issues
according to customer complaint procedures.

2. Tong Ming Express Purchase after-sales service
handled more than 4000 cases.

3. Customer satisfaction survey from more than 600
customers.

Mainland China ©

1. Communicate with customers daily, resolve issues
as needed, and handle quality issues according to
customer complaint procedures.

2. Customer service received more than 1000
contacts and calls through Wechat and telephone.

3. Conduct customer satisfaction surveys with more
than 300 telephone interviews.

Taiwan

1. Order quotation and delivery matters.
2. 50 customer satisfaction surveys conducted.

Mainland China

1. 10 internal meetings with 100 participants.

2. Received 1 report in the employee mailbox.

3. Complaint channel received and filed 50 cases.

4. Employee recognition survey average score
reached 8 points.

1. 24 internal meetings with approximately 19 people
attending per meeting

2. Periodic two-way performance evaluation for
supervisors and employees.

1. Provide care to the poor and elderly living alone in
the communities of Jinxiu Community of Tanghui
Street, and Yangguang Community at Jiabei
Street, etc.

2. Engage in periodic communication with the
Ministry of Ecology and Environment.

3. Environmental cleaning of Muhu Park.

Media interviews 3 times / year.

Mainland China

1. 10 official correspondences with unions and
associations and organizations.
2. 20 telephone calls.

Taiwan

1. 1 visit and observation activity for business
operators of the same industry.
2. 2-3 sessions of seminars or exhibitions.

3 Social Care Appendix

Report Corresponding

Chapter

1.2 Corporate
Governance

1.4 Operating
Performance

1.5 Product Quality

1.8 Risk Management

1.1 About Tong Ming
Enterprise

1.4 Operating
Performance

3.1 Training and
Education

3.2 Occupational
Health and Safety

3.3 Employment

3.4 Social
Participation

3.4 Social
Participation

3.4 Social
Participation
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Identify material topics
Material Topic Identification Process

Filling of

Filling of “Significant
. “Assessment o Impact on Identify
Sus'talnablllty Stakeholders Economy, : material
Topic Impact’ Environment \&eJel (=) topics
Questionnaire and Society”

Questionnaire

Aspect | Material Topic
Economic Aspect 1.3 Procurement Practices / 1.4 Operating Performance / 1.5 Product Quality
Environmental Aspect 2.1 Emissions / 2.2 Waste / 2.3 Energy Management
Social (People) Aspect 3.1 Training and Education / 3.2 Occupational Health and Safety / 3.3 Employment

Tong Ming requested that key stakeholders fill out the Assessment on Stakeholders Impact Questionnaire, in order
to understand the sustainability topics of most concern to key stakeholders (considering factors related to stakeholder
questionnaire distribution, we finally decided that employees, customers, corporate shareholders/investors (including banks),
suppliers/contractors/subcontractors, non-governmental organizations, media, and nearby neighbors were to be subjects for
the questionnaire survey). A total of 159 valid questionnaires were collected, and evaluation scores were given according to the
level of concern of the key stakeholders on each sustainability topic. Furthermore, online questionnaires were further distributed
to the Company’s internal supervisors to score the economic, environmental and social impacts of each sustainability topic on
Tong Ming and its external stakeholders. Next, the level of concern and impact level were summarized to create the material
topic matrix. After internal meetings, the top three sustainability topics for each of the three aspects—economy, environment,
and society (people)—were then included as material topics for the current year. In addition, to ensure the balance of the ESG
report disclosure information, the scope of the material topics was adjusted, in order to verify the 9 material topics required to
be disclosed by Tong Ming in priority. These topics, in sequence, are: economic performance, procurement practices, product
quality, emissions, waste, energy management, employment, occupational health and safety, training and education. Tong
Ming will explain the management directives and relevant disclosure items for each material topic in this Report.

From the 9 material topics for 2024, the three ESG topics scoring highest in the material topic matric, and therefor, the
three topics of most concern to the Company and stakeholders are: maintaining product competitiveness and creating greater
profitability, sharing profits with employees timely and enhancing competence training with provision of safe workplace, and
implementing environmental protection control properly to minimize excessive environmental impact. Lastly, to ensure the
completeness of the content of this Report, Tong Ming also additionally discloses the outcomes of participation in public welfare
activities.

Relationship between stakeholder concern and operational impact

4.7000
S Economic performance
% 4.5000 i
2
S 4.3000
”m
g 4.1000 . PQ Occupati(t)nal hfalth and safety @ Product quality

rocurement practices
g 3.9000 ssions @ Anti- $Employmant @ Innovation, research and development
8 3.7000 Emissior)s @corruption  Non-discrimination @ @ Training and education
° . Waste @Energy management
E= 3.5000 @ Water and efflients
3.5000 3.7000 3.9000 4.1000 4.3000 4.5000 4.7000

Average concern level of stakeholders
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Material topic assessment is explained in the following:

Material Topic

Procurement practices

Description of Assessment

Top three topics from questionnaire survey | Procurement practices

3 Social Care Appendix

Selected as Material Topic

Business Performance

Top three topics from questionnaire survey | Business Performance

Product quality

Top three topics from questionnaire survey | Product quality

Environmental
Aspect

Emissions

Top three topics from questionnaire survey | Emissions

Waste

Top three topics from questionnaire survey | Waste

Energy management

Top three topics from questionnaire survey | Energy management

Water and effluents

Top four topics from questionnaire survey
supplementary topic)

Excluded after assessment; however, general
data collection is required (listed as general

Social (People)
Aspect

Training and education

Top three topics from questionnaire survey | Training and education

Occupational health and safety

Top three topics from questionnaire survey | Occupational health and safety

Employment

Top three topics from questionnaire survey | Employment

Note: In addition, Information protection and social participation are listed as supplementary topics.

ESG Aspect

Material Topic

(Impact Aspect)

Material Topic (Impact Aspect) Analysis Process

Description of Impact Aspect
(Analysis of positive/negative/actual/potential, etc.)

Impact Aspect

Result Analysis

may arise and simultaneously create a positive work environment and value for the Company.
Note: No occurrence of relevant negative matters

Procurement Topic for supplier management; such as supplier’s evaluation status on raw material supply. ”
; . ; Positive/Actual
practices Note: No occurrence of relevant negative matters
The evaluation is based on the Company’s operation and in terms of the economic source and
e Business governance _rglated to Qompany survival and development, and the overall result indicates no Positive/Actual
Performance relevant positive/negative matters.
Aspect . .
Note: No occurrence of relevant negative matters
The evaluation is based on the quality of the products manufactured, and the overall result
Product quality | indicates no relevant positive/negative matters. Positive/Actual
Note: No occurrence of relevant negative matters
E The company’s power and energy are currently mainly from externally purchased electricity,
nergy C ! ; ST -
which is continuously working on reduction initiatives. Positive/Actual
management . )
Note: No occurrence of relevant negative matters
In response to the topics of climate change and environmental protection, the Company
Environmental . presently continues to conduct inventories on carbon emissions and greenhouse gas -
Emissions o . ) Positive/Actual
Aspect emissions (GHG) and implements reduction measures.
Note: No occurrence of relevant negative matters
In the past year, there have been no incidents negatively affecting environmental health and or
Waste the Company’s image. Positive/Actual
Note: No occurrence of relevant negative matters
. There were no incidents negatively affecting the important measures of improving employee
Training and ; . ; . -
. quality, promoting corporate innovation, and development. Positive/Actual
education . )
Note: No occurrence of relevant negative matters
. . Presently, the Company is conducting assessments on occupational safety and health related
Social Occupational -
matters. Positive/Actual
(People) health and safety ) :
Aspect Note: There are related negative matters
Presently, the Company continues to convene labor-management meetings to keep an open
Employment channel of communications between management and employees to solve any issues that Positive/Actual

Note: Assessment method for actual/potential and positive impact/negative impacts:
1) Actual (fact of previous occurrence)
2) Potential (possible occurrence in the future)
3) Positive impact (such as: superior than regulations/award and recognition/operational growth/corporate reputation)
4) Negative impact (such as: violation records/negative reports/operational losses/operational impact, etc.)

af;?“;‘:’r‘::r"t 2023 Material Topics 2024 Material Topics
1 Procurement practices Procurement practices
2 Business Performance Business Performance
3 Market presence Product quality
4 Emissions Emissions
5) Waste Waste
6 Water and effluents Energy management
7 Training and education Training and education
8 Occupational health and safety Occupational health and safety
9 Employment Employment

Comparison

Please refer to the explanation
in the notes.

Note 1: After the re-implementation of the questionnaire, the topic of "Market Presence" has been changed to "Product Quality".

Note 2: After the re-implementation of the questionnaire, the topic of "Water and Effluents" has been excluded from the Material topics; however, general data

collection is still performed, and the topic of "Energy Management" is additionally included as part of the Material Topics.

12
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1

. Sustainability:  The

Economic
Aspect

Environmental
Aspect

Implement environmental
control properly to reduce
excessive impact on the
environment

(energy management,
waste, emissions)

Maintain product
competitiveness and
create greater profits

(business performance,
procurement practices,
product quality).

Social Aspect

Sharing profits with employees timely
and enhancing competence and
safety training (labor-management
relations, occupational health and
safety, training and education)

Report Preparation Principles

8Principles for
Defining Report

®Accuracy ®Balance

eClarity ®*Comparability
eCompleteness
eSustainable context

®Timeliness ®Verifiability

Complete

Sustainability

Report

Tong Ming complies with the requirements of the GRI Standards and prepares the Sustainability Report according to the 9
principles for defining the report, including stakeholders. The process of identifying the 9 types of key stakeholders is as follows:

Company’s ESG performance.

reasonable assessments on the overall performance of Tong Ming.

understand and access such information.

. Comparability: Tong Ming collects and

discloses relevant information according
to internationally accepted standards, and
the information presentation method also
allows stakeholders to analyze the long-term
performance of the Company.

. Integrity: The material topics and the

internal/external boundaries of this Report
are sufficient to reflect the scope of level
of impact of Tong Ming on the economy,
environment and society (people).

methods  adopted
by Tong Ming to improve or reduce the
impact level with respect to the economic,
environmental, and social (people) aspects
of the operating locations and surrounding
areas are disclosed.

. Timeliness: Tong Ming timely provides

important information on the Company’s
operations, in order to allow stakeholders
to understand the Company’s status
immediately, such that the Company’s
information transparency is also increased.

. Verifiability: The information disclosed by

Tong Ming can be collected, summarized and
disclosed to allow review and establishment
of information quality and materiality.

Identification

Sustainability
context,
stakeholder
inclusiveness

Review

Sustainability
context,
stakeholder
inclusiveness

Verification

Integrity,
stakeholder
inclusiveness

. Accuracy: The report information shall be sufficient, accurate and thorough, in order to allow stakeholders to assess the
. Balance: The report information reflects both positive and negative performances, in order to allow all stakeholders to make

. Clarity: The information presentation method adopted by Tong Ming shall allow stakeholders using the information to easily

Sequentia

arrangement

Materiality,
stakeholders
inclusiveness
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TitiErnie] External Boundary Corresponding
Boundary General / 5 .
Material I T Mi Corporate Specific Topic Di elpor
Topic mportance to Tong Ming Suppliers / Surrounding | shareholders Non- Disclosure EEEAIE
Company | contractors/ |Customers| neighborhood | /Investors government | o of GRI Chapter
subcontractors areas (including organizations
Standards
banks)
Through strengthenlng of t.he financial «GRI 201:
. structure and implementation of cost . 1.4
Economic . . L Economic .
Economy control, continuous profit is maintained . . . . Operating
performance . . Performance
to achieve the goal of sustainable 2016 Performance
management
Use Icl)cal stan.dards to select rl1ew «GRI 204: 13
Procurement| suppliers and implement specific and
Economy . . . . . . . . Procurement Procurement;
practices | effective mechanisms and actions for . .
. ) Practices 2016 | Practices
the selection of local suppliers.
The control of the Company’s product oSng—deflned 1.5
Product . . . Topic
Economy . quality can affect customer satisfaction . . Product
quality , (source: peer .
and the Company’s sales volume. . Quality
companies)
. L Reduce pollution caused by products eGRI 305: 21
Environment| Emissions . . ° o P
and carbon emissions. Emission 2016 | Emissions
. Waste Reduce the output of hagardous wastes «GRI 306 29
Environment .| and reduce external environmental ° .
management| . Waste 2020 Waste
impact.
Execute requirements for energy
power source plans; commit to the
. ey |mplementa't|orl1 of energy management «GRI 302: 2.3
Environment through periodic energy inventory, ° ° Energy
management| . . . Energy 2016
in order to adopt various reduction Management
measures and to achieve energy goal
of each stage.
Employees are the foundation of an
enterprise. The Company values
the partnership between employees
and itself. Through the harmonious eGRI 401:
) . . 3.3
Society |Employment| relationship between employees and ° ° Employment Employment
the Company, we have established 2016 ploy
friendly labor-management relations
in order to reduce labor risks and to
implement sustainable management.
Occupational oGRI 403: 3.2
. i Enhancement of employee safety Occupational  |Occupational
Society health and ° .
safet awareness Health and Health and
Y Safety 2018 Safety
. 1 .Increase competitiveness of the «GRI 404: 31
Society Training and Company Training and Training and
education | 2. Enhance the on-the-job training of Education 2016 | Education
employees

2024 Achievements_Performance Highlights of Economic Aspect

[@] Resource investment:
z Annual supplier evaluation and audit
Actual outcome:

List of qualified suppliers

Procurement practices

Resource investment:

] 1. The Board of Directors directs and determines the Company’s business strategies.
Oi_r/./ 2. The management team plans and establishes the overall operation directives, goals and implementation.
| |ﬁ 3. All employees achieves their goals by application of their best efforts and abilities in a top-down manner.

Business Performance | Actual outcome:
Despite the weak market economy, the Company’s domestic sales market still achieved a 10% growth.

1. Completed 7 fastener projects (project names: small screw threads outer diameter too small and gauge
failed, broken needle inside small screw hole, small screw head breakage, disk screw head edge pitting,
thickened nut diagonal unsaturation, countersunk head screw edge thickness too thick, thin and fine threaded

B gauge failed).
2. A quality improvement plan is established annually, and completion status is summarized in the following
Product quality table.

3. Production, quality assurance, and sales are to convene monthly and annual quality meetings.
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1.1 About Tong Ming Enterprise

1.1.1 Organization Overview

Company Name } Tong Ming Enterprise Co., Ltd.

Headquarters

. 15F, No. 140, Zhongshan North Road, Gangshan District, Kaohsiung City
Location

Equity Structure

and Ratio Reference Note 1

Capital
(Unit: NT$ thousand) NT$2,012,033 thousand

Address and Telephone of Headquarters, Branches and Factories
1. The Company

Name: Tong Ming Enterprise Co., Ltd.
Address: 2nd Floor, Windward 1,Regatta Office Park,P.0.Box 10338,Grand Cayman
KY1-1003,Cayman Islands

. . Telephone: 886-7-6235538
Business Location

of Each Region
2. Main Operation Entity
Name: Zhejiang Tong Ming Enterprise Co., Ltd.
Address: No. 88 Changsheng East Road, Economic Development Zone, Jiaxing
City, Zhejiang Province
Telephone: +86- 573- 8220- 3125

Note 1:

harehol h Forei
SUELCTE T Government Financial s Natural oreign

Structure Institutional Institutions &

Agencies Institutions Persons

Quantity Investors Individuals

Persons 0 0 20 1,357 25 1,402

Number of Shares

Held 0 0 10,803,578 65,222,284 125,177,471 201,203,333

Shareholding

R 0 0 5.37 32.42 62.21 100.00
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Tong Ming Enterprise Co., Ltd

100% 100% 100% 100% 100% 100% 59.52%

Winlink China Rich Tong Win Tonglink

e ol Easterners International Tong Group International Enterprise

Co.,Ltd

FASTLINK,
INC.

Co. Ltd. Holding Limited Limited Co., Ltd Co., Ltd.

100%

Zhejiang Tong He -
Enterprise Co.,Ltd. 9.5% 90.2%

Zhejiang Tong Ming Enterprise Co.,Ltd.

100% 100% 100% 100% 100% 100%

Shenzhen Yiqin : Zhejiang Tong Jiaxing
Industrial Tong Ming Trading | Tong Ming Holding | Tt'ong \t(|ng |
Fasteners Limited Limited . n.erna iona
Co., Ltd. (Jiaxing) Co., Ltd.

i Supply ChainjCommon Good
Technology International
Co., Ltd. Co., Ltd.

1.1.2 Organizational Activities and Value Chain

According to the industry categories of TWSE/TPEx-listed companies on the

Industry > MOPS, the Company is in the steel industry
Main products/services > Manufacturing and sale of stainless steel fasteners and wires
Product supply quantity
(unit: tons, pieces) > Please refer to the Production Volume/Value Table for Most Recent Two Years
(may be omitted if statistical (Note 1)

calculation cannot be made)

Revenue of current year

. > NT$12,543,322 thousand
(unit: NT$ thousand) $
Regional revenue ratio > Please refer to Note 2
Note 1: Production Volume/Value Table for Most Recent Two Years Note 2: Regional Revenue Ratio Unit: NT$ thousand

Unit: tons; NT$ thousands

Year 2023 2024
Main  |Production|Production| Production | Production |Production| Production
products | capacity | volume capacity | volume China 9,224,269 71.14 9,104,833 72.59
Fasteners| 94,600 69,260 | 6,296,840 | 96,700 94,813 | 7,577,402 America 1,587,446 12.24 1,491,233 11.89
Asia 1,486,226 11.46 1,195,888 9.53
Wires 42,000 31,209 | 2,347,222 | 43,600 36,969 | 2,500,169
Others 668,099 5.16 751,368 5.99
Total 136,600 | 100,469 | 8,644,062 | 140,300 | 131,782 (10,077,571 Total 12.966.040 100.00 12.543.322 100.00
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Disclosure of Upstream/Midstream/Downstream Value Chain Map

The upstream of the stainless steel fastening industry mainly refers to the stainless steel smelters, and is generally
classified as the special steel industry. The main products can be divided into stainless steel pates and bars, stainless steel
plates used for the manufacturing the products of furniture, appliances and vehicle compartments, etc., and stainless steel
rods used for the manufacturing of pipes, bars and stainless steel wire rods. A portion of the stainless steel wire rods produced
are specialized for the manufacturing of stainless steel fasteners. Presently, the quality of domestically manufactured stainless
steel wire rods in China is gradually satisfying the requirements, such that stainless steel fastener manufacturers are now
beginning to focus on imported high-end wire rods. Stainless steel wire rods manufactured in China have also become the main
source of raw materials for stainless steel fasteners.

Since the number of large midstream companies specializing in the manufacturing of stainless steel fasteners and wires
is relatively small, due to the clustering characteristics of the industry, most of these manufacturers are located in coastal
provinces such as Hebei Province, and the areas of Yangtze River Delta and the Pearl River Delta. The downstream of the
industry refers to distribution channels and direct customers. For distribution channels, stainless steel fastener manufacturers
operate channels directly and there are less than five branches altogether. Zhejiang Tong Ming is the only manufacturer
with widely established branches in China, while other stainless steel fastener business operators mostly sell their products
through other channels and contracted distributors. Professional distributors are located throughout China, with the number of
large chain operators being less than 20 while the number of fastener dealers in China is estimated to exceed ten thousand
distributors. Stainless steel fasteners have a wide range of applications, and relevant services of sales to direct-use customers
are provided through downstream distributors. Authorized distributors must accept the reasonable price difference imposed
by distributors, which can squeeze profits. The China Stainless Steel Fastener and Cable Upstream/Downstream Industry
Relationship Diagram is summarized below:

Stainless steel

Upstream wire rods Wuhang, Tsingshan Holding Group
(screw wires)

. Screw nuts: Jern Yo (Jern Yu), Bing Feng, King Ann (Biao Li),
Peripherals MOId_mg Xiao Tong, Yi Ding
machines Wires: Guo Lien, San Lien, Jin Chen, Han Ban, Wan Xuan

Yong Xing, Ruipu Technology, Shen Yuan, Fujian

Midstream Stainless steel Fasteners: Shandong Tengda Fasten Technology, Zhejiang Ao
Industrial fas_teners and Zhan, Gong Pin No. 1

stainless steel Wires: Shandong Tengda Fasten Technology, Zhejiang Ao Zhan,
Operators wires Suzhou Xinwang, Jiangyang Xiangrui

Fasteners

Wires
Contracted
Channels Dealers
Distributors
Construction,
Hardware,
Downstream Consumer D t Manufacturing
Electronics, ownstream )
i Factories
Transportation

Note: The name indicated in the brackets are names of peer companies operating in Taiwan
Source of information: Tong Ming 2024 Shareholders’ Meeting Annual Report

Additional Disclosure

19 The Company currently has no ESG suppliers. Relevant surveys will be conducted subsequently.
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1.1.3 Company’s Business Philosophy and Goals

1. Domestic Sales of Easterners:
We continue to optimize the Tong Ming Express Shopping e-commerce platform and value-added services, and
increase the sales of self-manufactured standard products. To satisfy customer demands and to expand our
product line, we have also developed an online sales platform for non-standard products, in order to cooperate
with various value-added services of the Tong Ming Express Purchase and to increase shipment volume.

2. Export Sales of Fasteners:
We expand shipment volume based on the production advantages and quick delivery model of main products.
y Although the international market competition is relatively strong, the Company is able to integrate relevant
Company s resources of subsidiaries and strengthen the cooperation between specific regions and industrial consumers, in
Business order to focus on maintaining market share and stable growth.

Philosophy 3. Wire Products:

We will continue to exploit the Company’s advantages to achieve business growth in the overall market, and will
expand shipment volume by utilizing our advantage in production capacity.

Short-term goals:
A. Marketing strategy

(A) Product pricing strategy and new products
In terms of standard products, we will use our advantages in raw material purchasing to respond to the market
price swiftly, in order to increase the overall sales volume and market share. We will continue to increase
investment in resources for high-end products and increase the non-product sales ratio along with increasing
stainless steel related product items.

(B) Enhancement of logistics and channel development
Although competition in China is expected to become more intense in the future, the domestic market still
indicates continuous growth and the Company’s domestic sales ratio will increase. Since large regional
warehousing performance in East China, South China and North China have been great, we continue to
expand the establishment of shipping warehouses in the Central West region and other regions along with the
upgrade of the warehouse management system, in order to increase shipping efficiency and to provide fast
delivery services to customers in all regions of China.

(C) Strengthening of customer relationship and e-commerce
Under the existing e-commerce model, we cooperate with financial institutions to increase service items,
strengthen our branch businesses, and focus on the enhancement of customer service content and expansion
of new customers, in order to establish a comprehensive channel platform for hardware products.

B. Production strategy
(A) Maintain optimal inventory level and low product shortage rate
(a) The Company’s inventory level is at the lowest level currently adopted in the industry (approximately 4
months)
(b) Zero product shortages
(B) Implement the quality control system and continue to improve product quality.

. C. Product development direction

Short / Medium / For stainless steel fasteners, we enhance the development of special non-standard products and stainless steel
Long-term Goals materials, and also establish intellectual property rights effectively.

For stainless steel wires, we have expanded our investment in the development of relevant wire manufacturing
techniques that are less susceptible to raw material price fluctuations, and we have also increased the
applications of stainless steel wire related products.

Medium/Long-term goals:

A. Marketing strategy
(a) We integrate domestic and overseas channels locally, and with the domestic channel business department as
the basis, we aim to become a domestic industry pioneer and have our own brand and comprehensive sales
platform, in order to expand stainless steel related products.
(b) For the export business, we will utilize the production advantages, diversify services, and rapidly ship key
products, in order to achieve our main goals of extending channel value and establishing a global presence.

B. Production policy
(a) Continue to promote equipment upgrades and process improvements, improve production efficiency, and
achieve the goals of reducing emissions and enhancing environmental protection.
(b) Establish an information platform for domestic and foreign large companies, respond to actual market
demands timely, and meet the supply and demand of large customers.

C. Product development direction
In response to limited global resources and increasing environmental burden, the long-term R&D goals of
the Company are to head towards the development of eco-friendly materials and processes and to integrate
innovative techniques.

D. Operation and financial management
(a) To cope with changes in the business environment and improvements of information products, the Company
continuously optimizes its information system, in order to maintain the Company’s competitiveness.
(b) In line with the development of the distribution business, the Company will actively cultivate distribution talents
and promote international management competence, in order to meet the Company’s needs of future growth.
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1.1.4 Tong Ming Affiliated Enterprises and Development History

. Received the Zhejiang Province Green Factory label.
. Received the 2024 Provincial Industrial Internet Platform Award.

Year | Milestones
1995 Zhejiang Tong Ming, formerly Tong Ming (Jiaxing) Ltd., was established in the Economic Development Zone of Jiaxing
City, Zhejiang Province, with the planned site area of 150 thousand square meters.
2008 After review and approval by the Ministry of Commerce, the Chinese and foreign joint venture was restructured into a
foreign invested company and its name was changed to Zhejiang Tong Ming Enterprise Co., Ltd.
1. Zhejiang Tong Ming Enterprise Co., Ltd. reinvested RMB 5,498 thousand in Yiqin International (Shanghai) Co., Ltd.
2009 2. The Company’s holding company, Tong Ming Enterprise Co., Ltd., was established and organizational restructuring
was completed.
To implement the equity distribution planning of Tong Ming Enterprise, the Company's director, Tong Hwei Co., Ltd., with
2010 the shareholding of 89.5%, transferred its shares to four natural-person shareholders with actual capital contributions -
Ching-Tung Tsai, Hung-Chuan Tsai, Ming-Ti Tsai, and Yi-Ting Tsai.
2012 1. Tong Ming Enterprise invested in Winlink Easterners Co. Ltd.;
2. Tung Ming Enterprise established Tung Win International Co., Ltd.
1. Tong Ming Enterprise’s four natural-person shareholders - Ching-Tung Tsai, Hung-Chuan Tsai, Ming-Ti Tsai, and Yi-
Ting Tsai transferred their individual shareholdings to "Tong One International Co., Ltd." and "Richard Internationa
Co., Ltd.", and the actual controlling power remained the same after the transfer.
2. The shareholders’ meeting approved the full re-election of directors (including three independent directors) and
2013 supervisors of Tong Ming Enterprise. The three independent directors were appointed to act as members of the Audit
Committee to carry out the role of supervisors.
3. Established the Remuneration Committee.
4. Zhejiang Tong Ming established a subsidiary Shenzhen Yiqin Industrial Fasteners Co., Ltd.
5. On December 16, 2016, the Company was publicly listed on the Taiwan Stock Exchange Corporation (TWSE) for
trading.
1. Zhejiang Tong Ming established the Distribution Business Department.
2. On December 5, the Chairman, Ching-Tung Tsai, with an original shareholding of 16.26%, donated shares to
2016 the L'ETOILE NEUVE CO., LTD. investment account entrusted for custody under CTBC, the Kai Lien Co., Ltd.
investment account entrusted for custody under CTBC, and the YANGS GLOBAL CO., LTD. investment account
entrusted for custody under CTBC.
2018 ¢ The rooftop solar power generation project was completed at all Zhejiang Tong Ming facilities.
2019 1. Zhejiang Tong Ming established Tong Ying International (Jiaxing) Co., Ltd. In May.
2. Tong Ming Express Shopping “Joint Business Section” was launched.
2020 In November 2020, Tong Ming Enterprise invested to establish FASTLINK Co., Ltd. in Japan to engage in trading in
Japan.
1. In March 2021, Tong Ming Enterprise’s Board of Directors resolved to execute a cash capital increase of 30,000
2021 shares.
2. From June to August 2021, 3,203 thousand shares were converted from convertible corporate bonds.
3. Completed the cash capital increase of 30,000 shares in August 2021.
1. In March 2022, Tong Ming Enterprise invested and established Zhejiang Tong He Enterprise Co.,Ltd. in China, mainly
specialized in the manufacturing of wire products.
2. In June 2022, Zhejiang Tong He completed factory construction to officially engage in the manufacturing of wire
2022 products.
3. In September 2022, the Zhejiang Tong Ming established the Tong Yi Supply Chain Co., Ltd. to engage in the online
sales platform for non-standard fastener products.
4. In November 2022, Tong Ming Enterprise invested in the establishment of Tonglink Enterprise Co., Ltd. in Taiwan,
specialized in the sales of stainless steel fasteners and the design of computer programs in Taiwan.
1. Received the 2023 National Class Specialized, Sophisticated and New “Little Giant” Enterprise Award.
2023 2. In July 2023, the online sales platform of Tong Ming Plaza officially launched.
3. In October 2023, Zhejiang Tong Ming Gaoke Plant officially started production
1. Received the Zhejiang Province Manufacturing Method Transformation Demonstrative Model Project Award.
2024 2. Awarded the Zhejiang Province "Foreign-invested R&D Center" project.
3
4
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1.15 Participation in External Organizations

To understand the latest industrial trends and to manage relevant operational risks and opportunities, Tong Ming actively
participates in relevant industrial unions and associations. Through the participation in unions and associations, we are able to
protect the rights and interests of employees and to establish a proper working environment for all employees of Tong Ming at
the same time. During 2024, the unions and associations participated by Tong Ming were as follows:

Name of external association

Company

Participation Identity

Winlink Easterners Co. Ltd. Taiwan Fastener Trading Association Member (Taiwan)
Member (China)

Member (China)

Zhejiang Tong Ming Enterprise Co., Ltd. China General Machinery Industry Association

Zhejiang Tong Ming Enterprise Co., Ltd. Zhejiang Fasteners Association

Zhejiang Tong Ming Enterprise Co., Ltd.

Zhejiang Fasteners Alliance

Member (China)

History of Awards and Honors Received
1.1.6 Recent Award Winning Records of the Company

Award name

Awarded department

Jiaxing Economic & Technological Development Zone Party Working
1 2019 Top 10 Industrial Enterprises for High-Quality 2020.2 Committee;
Development ' Jiaxing International Commercial Zone Party Working Committee;
Management Committee
Jiaxing Economic & Technological Development Zone Party Working
L . . Committee;
2 2019 Digital Economy Outstanding Enterprise 20202 Jiaxing International Commercial Zone Party Working Committee;
Management Committee
Jiaxing Economic & Technological Development Zone Party Working
3 2019 Harmonious Labor Relationship Advanced 2020.2 Committee;
Unit ’ Jiaxing International Commercial Zone Party Working Committee;
Management Committee
Jiaxing Economic & Technological Development Zone Party Working
4 2020 Top 10 Industrial Enterprises for High-Quality 2021.2 Committee;
Development ’ Jiaxing International Commercial Zone Party Working Committee;
Management Committee
5 Zhejlang VTS U A 7 (e e 2021.3 Fasteners Industry Association of Zhejiang Province
Enterprise
6 Fastengr Single Pr.OdUCt of Zhejiang Province 2021.3 Fasteners Industry Association of Zhejiang Province
Champion Enterprise
Jiaxing Economic & Technological Development Zone Party Working
7 2021 Top 10 Industrial Enterprises for High-Quality 2021 Committee;
Development Jiaxing International Commercial Zone Party Working Committee;
Management Committee
8 s:jjacl‘,ross Fraternity Achievement Award Bronze 2022 4 Jiaxing City Red Cross Society
9 2022. _Charlty il el IR LT 2022.9 Zhejiang Provincial Women and Children Foundation
Certificate
2023 National Class Specialized, Sophisticated Ministry of Industry and Information Technology of the People's Republic
10 o o ) 2023.8 .
and New “Little Giant” Enterprise of China
" 2023 Provincial Enterprise Research Center 2023.11 Zhejiang Provincial Department of Industry and Information Technology
12 2023 Provincial Enterprise Research Institute 2023.11 Zhejiang Provincial Science & Technology Cooperation Center
13 2024 Jiaxing City Industrial Design Center 2024.8 Jiaxing City Bureau of Economy and Information Technology
14 igi:loi/hejlang Provincial Green and Low-carbon 2024.9 Zhejiang Provincial Department of Industry and Information Technology
15 2024 Jiaxing City First Batch of Emerging Materials| 2024.10 Jiaxing City Bureau of Economy and Information Technology
16 2024 Provincial Foreign Investment R&D Center 2024.11 Zhejiang Provincial Department of Commerce
2024 Zhejiang Province Foreign Investment R&D . - . .
17 Center for R&D Investment Incentives 2024.12 Zhejiang Provincial Science & Technology Cooperation Center
18 2024 Provincial Industrial Internet Platform 2024.12 Zhejiang Provincial Department of Industry and Information Technology

22
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2019 Top 10 Industrial Enterprises for 2019 Digital Economy Outstanding Enterprise

High-Quality Development Top 10 Industrial Enterprise 2019 Harmonious Labor Relationship Advanced Unit

2020 Top 10 Industrial Enterprises for Zhejiang Province Top 10 Technology

High-Quality Development Innovation Enterprise Provincial Enterprise Research Center

Provincial Enterprise Research Center

Provincial Foreign Investment Research Center

Zhejiang Province Foreign Investment R&D Center National Class Specialized, Sophisticated and New 2021 Top 10 Industrial Enterprises for High-Quality
for R&D Investment Incentives “Little Giant” Enterprise Development
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1.2 Corporate Governance

Governance Structure

The Company’s Board of Directors has established functional committees as needed. These include the Audit Committee,
Remuneration Committee and ESG Committee. In addition, to further strengthen the Board of Directors’ functions, the Company
has also established the position of Corporate Governance Officer.

00000 Shareholders’
GO0 T Meeting

Audit Board of
Committee Directors

f Audit Office

“— Remuneration
| Committee O
ﬁ—n Chairman

Board Composition and Operation
1.2.1 Board of Directors

The Board of Directors is the highest-level governance and decision-making body of the Company, and is responsible
for planning of the Company’s overall strategies and supervision of the management team operations while also bearing the
ultimate responsibility for the Company and all shareholders. For the design and implementation of the governance system, the
Company must ensure that the Board of Directors are able to effectively perform its duties according to relevant laws, articles
of incorporation and resolutions of the shareholders’ meetings.

1.2.2 Board Member Nomination and Election Method

The Company adopts the candidate nomination system to elect independent directors. During the public listing period,
the election of any director shall adopt the candidate nomination system. Directors and independent directors shall be elected
by shareholders from the lists of director and independent candidates. The rules and procedures for the candidate nomination
system may be established by the Board of Directors in accordance with the laws of Cayman Islands and the regulations for
TWSE/TPEXx-listed companies. The number of independent directors shall not be less than three, and independent directors
shall not serve more than three consecutive terms, in order to maintain their independence. The nomination of directors and
independent directors shall be made separately, and election thereof shall be held simultaneously, with the votes for the
candidates of the respective seats being counted separately.

1.2.3 Board Member Diversity Policy

(1) Board Member Diversity Policy:

A. According to the "Corporate Governance Best Practice Principles" established by the Company, diversity shall
be considered for Board composition. In addition, an appropriate diversity policy shall be established according
to the Board operation, business model and development needs, including but not limited to the following two
major aspects:

(a) Basic requirements and values: gender, age, nationality, and culture.
(b) Professional knowledge and skills: professional background (such as law, accounting, industry, finance,
marketing, or technology), professional skills, and industry experience.

B. All board members are being required to possess the knowledge, skills, and character needed to perform their
duties. To achieve the ideal goal of corporate governance, the entirety of the board of directors shall possess
the following abilities:

(a) Operational v(b) Accounting and financial v(c) Business v (d) Crisis handling
judgment ability analysis ability management ability ability
(e) Knowledge of the (f) International market : (h) Decision

v industry v perspective V(g) Leadership v making ability

24
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(2) Specific management goal for diversity of board members:

The Board of Directors of the Company shall direct company strategies, supervise management, and be responsible
to the Company and shareholders. The various procedures and arrangements of the Company’s corporate
governance system shall ensure that, in exercising its authority, the Board of Directors complies with laws and
regulations, the Articles of Incorporation, and resolutions of its shareholders’ meetings. Specific management goals
are as follows:

A. The Board of Directors of the Company also promote gender diversity and shall have at least one female director.

B. The Board of Directors of the Company shall focus on its operational judgment, business management, and
crisis management abilities, and more than 2/3 of board members shall be equipped with competency related to
the Company’s core business items.

C. Independent directors shall not serve more than three consecutive terms, in order to maintain their independence.

D. Among the Board members, the number of directors concurrently serving as an employee for the parent, a
subsidiary or sister company shall be no more than 1/3 of all directors in order to achieve the purpose of effective
supervision.

Diversity item . o Industry experience and professional
Basic composition competence
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Ching-Tung Tsai R.O.C.| Male | 61-70 None Vv \% V V V

Richard International
Co., Ltd.
Representative:
Yi-Ting Tsai

R.O.C.| Male | 31-40 None \Y \ \ \Y \Y

Tong One Holdings Limited
Representative: R.O.C.| Male | 41-50 V \% \% V V V
Hung-Chuan Tsai

Shih-Kun Wang R.O.C.| Male | 61-70 None Vv Vv Vv V V
Po-Min Yang R.O.C.| Male | 41-50 None Vv Vv Vv Vv Vv
Yung-Lung Chen R.O.C.| Male | 51-60 None \Y, Vv \Y \% V \%

Jung-Fu Chiu R.O.C.| Male | 61-70 None \Y V V \% \%
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(3) Board member diversity achievement status

All Board members of the Company are equipped with the knowledge, skills, qualifications and industry decision-
making experience required for the execution of duties. The Company also continuously arranges diverse continuing
education and training courses for Board members, in order to increase collective and individual decision-making
ability, to fulfill supervisory responsibility, and to further enhance the functions and powers of the Board of Directors.

The current Board of Directors consists of 7 directors, and to ensure the independence of the Board, there are
4 independent directors, making up 57.14% of the Board. One director concurrently serves as an employee,
accounting for 14.29% of the total number of directors. It is expected that after the full reelection of directors by
the shareholders’ meeting in 2025, the number of female directors will be increased to achieve the goal of gender
equality.

The business management qualifications of the board member is outstanding, and all directors are equipped with
relevant professional background and professional knowledge, skills and qualities necessary for executing their
duties. For the 8 main core items, more than 1/3 of the board members are equipped with relevant competencies.
In addition, the Company focuses on the three main core items of operational judgments, business management,
and crisis handling, and more than 80% of the board members are equipped with core competencies in these

01 02 03 04

The Board of Directors
of the Company also
focuses on gender
equality, and shall have

The board of directors of Independent directors
the Company shall focus on shall not serve more
the operational judgment, than three consecutive
business management, and terms, in order

Among the board members,
the number of directors
concurrently serving as an
employee of the Company,

at least one female
director.

crisis management abilities, to maintain their
and more than 2/3 of board independence.
members shall be equipped

with competencies related to

these core items.

@ Target achieved. @ Target achieved.

its parent, subsidiary, or
sister company, shall be

no more than 1/3 of all
directors, in order to achieve
the purpose of supervision.

@ Target not yet achieved. @ Target achieved.

1.2.4 Attendance Rate of Board of Directors

Attendance Rate of Board of Directors

Number of other RasiBECA Holding shares
of competitors,
suppliers or

customers

Actual industry and

companies for
adjunct position
of director

ESG related
background/
experience

Job Title attendance
rate (%)

Chairman Ching-Tung Tsai 100 0 Industry None

Tong One Holdings Limited

Director Representative - Hung-Chuan Tsai

100 0 Industry None

. Richard International Co. Ltd.
Director Representative - Yi-Ting Tsai 5 0 Industry None

Independent Shih-Kun Wang 100 1 Accounting None
Director

In(gf:;gfnt Po-Min Yang 100 2 Industry None

Incgf:(;g?nt Yung-Lung Chen 100 2 Industry None

Independent Jung-Fu Chiu 50 0 Industry None

Director
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1.2.5 Performance Evaluation of Board of Directors

To strengthen corporate governance functions and the operational performance of the Board of Directors, Tong Ming
has established the "Regulations for Performance Evaluation of Board of Director”, in order to conduct internal performance
evaluation on individual directors and each functional committee at least once annually. The evaluation result is then reported
to the Board of Directors’ meeting in March annually. In addition, an external professional independent institution or external
professional scholar team shall be retained to conduct an evaluation at least once every three years The most recent external
evaluation report on the Board of Directors’ performance was completed by Chin An Management Consulting Co., Ltd. In 2024.

Performance Evaluation of Board of Directors

Self-evaluation (Questionnaire) 2022 2023 2024
Board of Directors 4.35 4.43 4.33

Audit Committee 4.62 4.83 4.73
Remuneration Committee 4.68 4.84 4.68
External Evaluation 2022 2023 2024
Board of Directors None Rated for Excellence None

Audit Committee None Rated for Excellence None
Remuneration Committee None Rated for Excellence None

Note: The total score for the self-evaluation is 5 points.

1.2.6 Principles for Determination of Remuneration of Managers and Directors

(1) Regarding the Company’s remuneration of directors, according to Article 64 of the Company’s Articles of Incorporation,
the remuneration for directors’ performance of duties shall be determined based on the level of participation and
contribution value of individual director, and the Board of Directors may also consider the common standard adopted
in the industry. Furthermore, if the Company has a profit for the current year, no more than 5% of such profit may
be appropriated as the remuneration for directors according to Article 91 of the Company’s Articles of Incorporation.
The Company periodically assesses the remuneration of directors according to the “Regulations for Performance
Evaluation of Board of Directors". Relevant performance evaluations and remuneration reasonableness are reviewed
by the Remuneration Committee and the Board of Directors regularly. Important assessment items and ratios for the
remuneration of directors are as follows:

A. Remuneration of directors = Distributable remuneration of directors x Directors’ performance evaluation distribution
ratio

B. In addition to the monthly fixed remuneration for directors, a meeting attendance fee is paid based on the actual
number of meetings attended.

(2) With regard to the remuneration of managers of the Company, the Regulations for Salaries have specified various job
allowances and bonuses, in order to provide reward employees for their efforts and contributions at work. Relevant
bonuses are also issued according to the annual business performance, financial status, operating status, and
individual job performance. Furthermore, when the Company has profit for the year, an amount not less than 0%
of and not higher 0.1% is appropriated as the remuneration for employees according to Article 91 of the Articles of
Incorporation of the Company.

The Company uses the performance evaluation results, according to the “Performance Management Regulations”,
as the reference basis for the issuance of bonuses for managers. The managers’ performance evaluation items are
classified into: 1. financial indicators: According to the goal achievement rate of each manager; 2. Non-financial indicators:
implementation of the Company’s core values and operational management capabilities and participation in sustainable
operations. The remuneration system is reviewed regularly according to business needs and relevant laws and regulations.
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1.2.7 Board of Directors Related Issues

When a specific issue discussed at a Board meeting involves a
conflict of interest for an individual director, the details of the issue
and the recusal process shall be disclosed and explained.

The Company’s “Rules of Procedure for Board of Directors’ Meetings” has
specified the conflict of interest recusal system for directors. When any director
or judicial person represented by director has a conflict of interest with a matter
raised at a Board meeting, such that there is a likelihood of damaging the
interests of the Company, the director may express his/her opinions and raise
questions or provide answers; however, he/she must not participate in the actual
discussion and voting on the matter, and shall also recuse himself/herself during
the discussion and voting; in addition, he/she is prohibited to act as a proxy for
other director on this item.

If the Chairman also serves as the President, please explain the
reasons for such arrangement.

No such condition for the Company.

According to the above, when the Chairman also serves as
the President, how does the Company implement the recusal
mechanism for conflict of interest?

No such condition for the Company.

Describe the process of communication of critical concerns and
material events with the Board of Directors

(Note: Critical and material events refer to events raised by
stakeholders through complaints/reports or other channels
due to the actual/potential negative impacts of the
Company on the stakeholders).

Reference Note 1

Nature and total number of communication of critical concerns in
the current year

Reference Note 1

Explain the Company's method for identifying complaints,
including whether complaint filing channel is established
(Note:

1. The complaint filing mechanism provides a channel for
stakeholders to raise concerns on potential and actual
negative impacts and to seek remedies;

2. The whistleblowing mechanism allows stakeholders
to raise concerns on improper actions or violations of
the Company’s operations or business relationships,
regardless whether the individual is affected)

The Company has a set up the spokesperson and the deputy spokesperson,

and has retained litigation and non-litigation agents in the jurisdiction of R.O.C.,

in order to allow investors and other stakeholders to inquire into Company’s

operations or relevant rights issues. In addition, the Company has also set up

a stakeholder section on the Company’s website, so that stakeholders may

contact the Company via telephone, writing, fax or email at any time.

(I) The Company has provided proper reporting and complaint filing channels,
and has also specified the disciplinary actions for violations of rules in
the personnel management regulations. In addition, the Company also
announces the information of the violator, such as the title, name, date of
violation, details of violation, and handling status to the internal timely.

(II) The responsible unit of the Company handles the issue immediately upon
receipt of any reporting case and also discusses related circumstances, in
order to reduce the risk of recurrence. In addition, it is prohibited to disclose
any information learned to others.

(1) The Company adopts confidentiality measures for reported matters, in order
to protect reporters from any improper treatment due to the reporting.

Describe the measures established by the Company in response
to any negative impacts the Company’s operations have caused.

No occurrence of such condition.

Describe how stakeholders participate in the design, review,
operation and improvement of such mechanism.

The Company maintains smooth communication channels with its banks,
employees, consumers and suppliers, and also respects and protects
their legitimate rights and interests. In addition to the establishment of the
spokesperson system and litigation and non-litigation agents, the Company
also publicly discloses corporate information transparently according to the
law, in order to provide highly transparent financial and business information to
stakeholders.

Describe how the organization tracks the effectiveness of the
complaint filing mechanism and remedial measures, including
stakeholder feedback and opinions.

o

(I) The Company has provided proper reporting and complaint filing channels,
and has also specified the disciplinary actions for violations of rules in
the personnel management regulations. In addition, the Company also
announces the information of the violator, such as the title, name, date of
violation, details of violation, and handling status to the internal timely.

(I) The responsible unit of the Company handles the issue immediately upon
receipt of any reporting case and also discusses related circumstances, in
order to reduce the risk of recurrence. In addition, it is prohibited to disclose
any information learned to others.

(1) The Company adopts confidentiality measures for reported matters, in order
to protect reporters from any improper treatment due to the reporting.
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Note 1:

Date of Board of
Directors’ Meeting

Major Resolutions of the Board of Directors’ Meeting

States

1. Proposal for the Company’s 2023 business report and consolidated Resolution status: The proposal was passed as proposed
financial statements and reported to the shareholders’ meeting.
, . P Resolution status: The proposal was passed as proposed
2. Proposal for Company’s 2023 earning distribution and reported to the shareholders’ meeting.
3. Proposal for the Statement of Internal Control System of the Company. Resolution status: The proposal was passed as proposed.
4. Proposal.fo.r adjustment of Tong Ming Enterprise’s endorsement and Resolution status: The proposal was passed as proposed.
guarantee limits.
2024/03/14 5. Prgpoielz‘l for amendments to the "Rules anFl Proce’dures.of Sr:areholders Resolution status: The proposal was passed as proposed
Meeting," "Rules of Procedure for Board of Directors’ Meetings," and and reported to the shareholders’ mestin
"Ethical Corporate Management Best Practice Principles". p 9-
6. Proposal for amendment to the “Regulations for Performance Evaluation .
; ” Resolution status: The proposal was passed as proposed.
of Board of Directors”.
7. Proposal for distribution of 2023 remuneration of employees and Resolution status: The proposal was passed as proposed
remuneration of directors. and reported to the shareholders’ meeting.
iezi?sgsal for convention of the Company's 2024 general shareholders Resolution status: The proposal was passed as proposed.
1. Proposal for approval of the Company’s 2024 Q1 consolidated financial Resolution status: The proposal was passed as proposed.
statements.
2. Proposalifo.r adjustment of Tong Ming Enterprise’s endorsement and Resolution status: The proposal was passed as proposed.
guarantee limits.
3. Proposal for amendments to the "Audit Committee Charter" and the .
N . ) . . e Resolution status: The proposal was passed as proposed.
2024/05/13 Regulations Governing the Exercise of Powers by Audit Committee”.
4. Proposal for CPA independence and competency assessment, .
. . Resolution status: The proposal was passed as proposed.
appointment, and remuneration.
5. Proppsal for appointment of the Vice President of the Company’s Resolution status: The proposal was passed as proposed.
Operation Management Center.
6. I'Droposal fc?r removal of the non-compete restriction on the manager Resolution status: The proposal was passed as proposed.
Chia-Yen Tsai.
1. Proposal for approval of the Company’s 2024 Q2 consolidated financial Resolution status: The proposal was passed as proposed.
2024/08/22 statements.
2. Proposal for approval of the Company's 2023 Sustainability Report. Resolution status: The proposal was passed as proposed.
1. Proposal on the replacement of CPAs due to internal job rotation within .
. . Resolution status: The proposal was passed as proposed.
Deloitte Taiwan.
2. Proposal for approval of the Company’s 2024 Q3 consolidated financial Resolution status: The proposal was passed as proposed.
statements.
2.[]5;(;%03& for stipulation of the Company’s 2025 business plan (annual Resolution status: The proposal was passed as proposed.
4. Proposal for stipulation of the Company's 2025 audit plan. Resolution status: The proposal was passed as proposed.
2024/11/12 i i ise’
g.tjilr(;ﬁ;;osal for the construction of Tong Ming Enterprise’s headquarters Resolution status: The proposal was passed as proposed.
6. Proposal for the establishment of the Company’s subsidiary in Thailand. Resolution status: The proposal was passed as proposed.
7. Proposal for amendments to the "Audit Committee Charter”, "Corporate Resolution status: The pronosal was passed as proposed
Governance Best Practice Principles”, and "Internal Audit System”. ’ prop p prop ’
8. Proposal for the establishment of the "Sustainability Information
Management Operation Procedures” and "Sustainable Information Resolution status: The proposal was passed as proposed.
Management Control Operations".

+Board of Directors’ Role in Establishing Corporate Strategies and Due Diligence

Role of the highest governance body in overseeing the management of impacts

Role of the Board of Directors or President in
establishing and approving the Company’s
business policy and ESG strategy

The President announces the annual
business policy in the annual report

During the process of due diligence of
Company, what is the role of the Board of
Directors?

The Board members currently bears the
responsibility for due diligence.
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Continuing Education for Directors

To enhance the functions of the Board of Directors, Tong Ming continues to assist the Board in planning education and
training courses and also organizes diverse external courses and individual training, in order to strengthen the professionalism
of directors, to fulfill the Board’s responsibility to operate with the due care of a prudent administrator, thereby adequately
leveraging its decision making, leadership, and supervisory functions. In 2024, continuing education courses covered the
aspects of corporate governance, sustainable development and legal trends, etc. The education and training courses are as

follows:

Date of Number of
Job Title Education and Organizer Course Name Education and
Training Training Hours
Director Ching-Tung 2024/08/22 Taiwan Corporate Analysis of International IFRS Sustainability Disclosure Standards and 30
Tsai Governance Association | Corporate Response Strategies .
Corporate Director Hung-Chuan 2024/08/22 Taiwan Corporate Analysis of International IFRS Sustainability Disclosure Standards and 30
Representative Tsai Governance Association | Corporate Response Strategies :
Corporate Director S . Taiwan Corporate Analysis of International IFRS Sustainability Disclosure Standards and
Representative Yi-Ting Tsai 2024/08/22 Governance Association | Corporate Response Strategies 30
Independent Director | Shih-Kun Wang 2024/08/22 Taiwan Corpora_te_ Analysis of International IFR_S Sustainability Disclosure Standards and 30
Governance Association | Corporate Response Strategies
Independent Director Po-Min Yang 2024/08/22 GO\;ree:‘Ir‘:v:nncS%spsoggit;ion Corporate Management Methods From CSR to ESG 3.0
Independent Director Yung-Lung 2024/08/22 Taiwan Corporate Analysis of International IFRS Sustainability Disclosure Standards and 30
p Chen Governance Association | Corporate Response Strategies .
Independent Director Jung-Fu Chiu 2024/08/22 Taiwan Corpora_te_ Analysis of International IFR_S Sustainability Disclosure Standards and 30
Governance Association | Corporate Response Strategies
. . . Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to
Director Ching-Tung Tsai 2024/1112 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors 3.0
Corporate Director Hung-Chuan 2024/11/12 Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to 30
Representative Tsai Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors .
Corporate Director Vi-Ting Tsai 2024/11/12 Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to 3.0
Representative 9 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors .
. . Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to
Independent Director Shih-Kun Wang 2024/11/12 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors 30
. . Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to
Independent Director Po-Min Yang 202411712 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors 30
. Yung-Lung Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to
Independent Director Chen 2024/11/12 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors 30
’ . Taiwan Corporate Ethical Corporate Management Best Practice Principles and How to
Independent Director Jung-Fu Chiu 2024711712 Governance Association | Prevent Violation Against Responsibilities of Directors and Supervisors 30

Total Continuing Education and Training

Hours of All Board Members

v
Qhours

(&)

Weight of ESG-related
Courses for Directors

100%

Directors’ Liability Insurance

The Company has purchased liability insurance for directors

The Company purchases liability insurance for
> (USD 2 million).

directors.

The supervisor appointed to serve as the corporate
governance officer, and their job duties and results
(such as enhancement of corporate governance

The accounting head appointed to serve as the corporate
governance officer, and their job duties and results. They took
evaluation items, continuing education and part in 12 hours of relevant continuing education courses.

corporate governance related course hours)

The corporate governance evaluation for TWSE-listed
companies and TPEx-listed companies placed the

o I
Company in the following range (within the Company’s 36-50% evaluation interval

business category):
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Board Member Diversity Indicator

Diversity Statistics / Year
Number of Number of Number of
Percentage Percentage Percentage
people people people
6 7 7

Male 85.71% 100% 100%
Gender
Female 1 14.29% 0 0% 0 0%
Under 50 years old 2 28.57% 3 42.86% 3 42.86%
@) Age 50~60 years old 8 42.86% 1 14.28% 1 14.28%
@
Q
g Above 60 years old 2 28.57% 3 42.86% 3 42.86%
Graduate School 5 71.44% 5 71.44% 5 71.44%
Education . .
University/college 1 14.28% 1 14.28% 1 14.28%
background
Others 1 14.28% 1 14.28% 1 14.28%

Note: Calculation equation: Female director percentage = (Number of female directors at the end of current year / Total number of directors at the
end of current year) x 100%.
Male director percentage = (Number of male directors at the end of current year / Total number of directors at the end of current year) x 100%.
Female director percentage + Male director percentage shall be 100%.
Percentage of direct personnel under 30 years old = (Total number of direct personnel under 30 years of age at the end of current year / Total
number of employees at the end of current year) x 100%.
Percentage of indirect personnel with graduate school degrees = (Total number of indirect personnel with graduate school degrees in the
current year / Total number of employees at the end of the current year) x 100%.

Complaint Filing (Reporting) / Opinion Submission Channels

Complaint Filing (Reporting) / Number of cases

Opinion Submission Channels accepted in 2024 HizEzel e

Audit mailbox 0 0 0
joan@uwinlink.com.tw

Competent authority case acceptance mailbox
B e 0 0 0
jessica@winlink.com.tw.

Mailbox for stakeholders on Company's website
(Submission of concerns to the Company) 0 0 0
tongming@tonggroup.com.tw

Audit Committee

The Audit Committee consists of four members and is comprised of all serving independent directors. Its main functions
are to assist the Board of Directors in the supervision and assessment of the fair presentation of the Company’s financial
statements, selection (dismissal) of CPAs and their independence and performance, effective implementation of the internal
control system, compliance with relevant laws and regulations, risk management, and other related matters, in order to
ensure that the Company’s operations comply with relevant government regulations and practice standards and appropriately
manage corporate sustainability. The committee convenes at least one meeting per quarter. In 2024, a total of 4 meetings were
convened. For details on the committee's operational status, please refer to the Company’s website.
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Audit Committee Member Attendance Status

Audit Committee

Member Actual attendance rate (%)
Shih-Kun Wang 100
Po-Min Yang 100
Yung-Lung Chen 100
Jung-Fu Chiu 50

Disclosure of Communication Practice of Independent Directors with Internal Audit Officer and CPAs

In 2024, independent directors, internal audit officer and CPAs convened a total of four meetings, and the communication
between the independent directors and the internal audit officer and CPAs was smooth. For details on the operation, please
refer to the Company’s website.

Remuneration Committee

The Remuneration Committee consists of four independent directors. All members are equipped with more than five years of
working experience and relevant qualifications, such that they are sufficient to maintain the required independence, professionalism
and impartiality. The committee is mainly in charge of reviewing the selection of directors and senior officers, remuneration policies,
performance evaluation standards, and submission of recommendations, in order to enhance the director appointment mechanism
and to establish diverse and professional Board of Directors. The committee convenes meetings at least twice annually. In 2024, a
total of two meetings were convened. For details on the operation, please refer to the Company’s website.

Remuneration Policies Unit: NT$ thousand

Item Director Managers
Fixed salary and variable salary 2,712 14,286
Signing bonus or recruitment bonus None None
Deferred or vested shares None None
Recovery mechanism None None

Retirement benefits None Accordlng to regulatory
requirements.

Presently, the Company has not yet linked the Company’s ESG goals
and performance to the personal remuneration of the Board of Directors
and managers. However, the Company will continue to monitor this trend
and will establish appropriate measures after the ESG implementation is
more mature.

How are the goals and performance of the Board of
Directors and managers, with respect to the ESG
topics of economy, environment and society, linked to
the remuneration policy

Note: The remuneration of directors does not include the employee compensation received by directors concurrently acting as employees.

Remuneration Committee Member Attendance Status Unit: NT$ thousand

Remuneration Committee

Member Actual attendance rate (%)
Shih-Kun Wang 100
Po-Min Yang 100
Yung-Lung Chen 100
Jung-Fu Chiu 50
Annual Total Compensation Ratio Unit: NT$ thousand
Company’s ratio of highest-paid individuals over median salary 805.8% 1468.4%
Ratio of increase of highest-paid individuals over total salary of previous 21.29%
year o
Ratio of increase of average annual total salary of other employees of the o o
R X -1.9% 13.1%
organization over the total salary of previous year
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ESG Committee

The Company’s Establishment
Review Process for
“Sustainable Development
Best Practice Principles”
ESG Committee Organization
Chart

ESG Committee Operation
Status

ESG Committee
Implementation Outcomes and
Goals

The Audit Office is responsible for the establishment of these principles, which are implemented
after the approval of the Board of Directors.
Content summary: https://www.tonggroup.com.tw

As shown in Figure 1 below

1 The ESG Committee was established in 2023.

A Vice President is appointed to act as the ESG Committee Chairperson. Several
2 functional teams are established under the committee, and the department heads act as
the team leaders.

The committee convenes meetings at least twice annually. Prior to the meeting, the
Executive Secretary issues a meeting notice, and all team leaders are requested to
3 summarize the suggestions and opinions of the stakeholders before being submitted to the
Executive Secretary for further discussion and resolution. The Vice President then makes
the final decision and grants final approval.

After the report is completed, the Vice President then convenes the ESG Committee
4 | meeting, in order to jointly verify that the report of the current year has covered all ESG
material topics.

After the report is completed, the Vice President then convenes the ESG Committee
meeting, in order to jointly verify that the report of the current year has covered all ESG
5 | material topics. In addition, the meeting minutes of the ESG Committee discussions is
also submitted, in order to provide relevant reports (review of material topics for goal
achievements and improvement status) to the highest governance unit (Board of Directors).

Relevant KPIs of 2024 reviewed during the meeting convened in February 2025 are as follows:
1.3 Procurement Practices (target achieved)

1.4 Operating Performance (target not yet achieved)

1.5 Market Presence (target achieved)

2.1 Emissions (target achieved)

2.2 Waste (target achieved)

2.3 Water and Effluents (target not yet achieved)

3.1 Training and Education (target achieved)

3.2 Occupational Health and Safety (target not yet achieved)

3.3 Employment (target achieved)

Please refer to the performance indicators in each chapter for details.

ESG Committee Organization Chart Figure 1

Commissioner

Governance Team

M@O

Information on organization
overview, strategies, ethics

and integrity, governance,
stakeholder communication
practice, and reporting process.

Economy Team Environment Team

Q|Zo

Corporate governance, Energy savings, carbon

Remuneration and benefits,

sustainable management, ethics
and integrity, compliance with
laws and regulations, business
performance, risk management,
information security, customer
service.

labor-management
communication, talent
cultivation, equal employment,
community engagement, public
welfare participation.

reduction, water and
wastewater management, waste
management, occupational
safety, climate change,

supply chain management,
environmental protection.




Introduction 1 Ethical Governance 2 Sustainable Environment 3 Social Care Appendix

Policy Commitments

The Company conducts due diligence on official government documents and releases, applies the early-warning principles,
respects human rights, and complies with all relevant standards and regulations.

Official government documents and releases: Responsible unit (Administrative Department)
Due diligence execution: Responsible unit (Internal Audit Office)

Application of early-warning principles: Responsible unit (Internal Audit Office)

Human rights compliance: Responsible unit (Administrative Department)

Implemented according to the Company's annual education and training schedule.

1.2.8 Collective Bargaining Agreements
The Company has established a labor union according to the Collective Agreement Act, and a representative conference
is also convened annually. 100% of employees are members of the labor union.

To stabilize labor-management relations, to promote labor-management harmony, and to improve labor benefits, the
Company and the labor union uphold the concept of labor-management autonomy and the principle of integrity.

1.3 Procurement Practices

Use local standards to select new suppliers

Implement specific and effective mechanisms and actions for the selection of local

suppliers.

Short-term goals Medium and long-term goals
V

Specific strategies

Resource investment:

1. Raw material delivery rate

reaches 95% or above, and
raw material qualification rate
reaches a minimum of 99.7%.

. Material delivery rate reaches

90% or above, and AB type
mold qualification rate reaches
a minimum of 96%

. Supplier quality improvement

a minimum of 12 times/year

. Increase additional 3 suppliers

(inclusive) or more for local
purchase.

. Supplier evaluation and

selection based on quality
goals

. Purchase from relevant green

energy and eco-friendly raw
material suppliers

. Conduct raw material supplier

evaluation once annually

. Conduct an evaluation once

annually for Type A material
suppliers, and conduct an
evaluation once every two
years for Type B suppliers

Annual supplier evaluation and
audit

Actual outcome:
List of qualified suppliers

Responsible department Procurement Department
Taiwan: Sales Department - sales@winlink.com.tw

China: juan.zhu@tongming.com.cn

Evaluation mechanism Annual supplier evaluation and audit

Note: The target was achieved in 2024, and the implementation status is as follows:

(1) Raw material delivery rate reached 95%, and raw material qualification rate reached 99.85%.

(2) Material delivery rate reached 94.8%, and AB type mold qualification rate reached 98.7%.

(3) Supplier quality improvement of 21 times (inclusive)/year.

(4) Increased additional 3 suppliers (Yongda Special Steel, Zhejiang Yoyi, Jiangsu Minglu) for local purchase.

and complaint filing
mechanism
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1.3.1 Proportion of Spending on Local Suppliers

Procurement categories include labor services, equipment and raw materials

Taiwan ‘ 2022 ‘ 2023 ‘ 2024

Ratio of local suppliers (%) 96% 91.9% 92.8%

Ratio of local procurement amount (%) 92% 95.3% 93.7%
China 2022 2023 2024

Ratio of local suppliers (%) 97% 96.7% 98.0%
Ratio of local procurement amount (%) 97% 97.0% 99.8%

1.4 Operating Performance

Through strengthening of the financial structure and implementation of cost
control, continuous profit is maintained to achieve the goal of sustainable
management

The Group integrates resources to pursue steady growth, maintains proper financial
performance and achieves maximum value, in order to provide returns to all
stakeholders.

Medium and long-term goals Specific strategies
4

Short-term goals

Continue to secure the leading
position in the market.

Resource investment:

1. The Board of Directors directs the
Company'’s business operation
strategies.

2. The management team plans
and establishes the overall
operation directives, goals and
implementation.

3. All employees achieve their goals
through their best efforts in a top-
down manner.

1. Plan products to suit current
trends and actively diversify
channels.

2. Continue to increase the user
group of the Tong Ming Plaza
Trading Platform, in order to
increase revenue.

Actual outcome:

Despite the weak market economy,
the Company’s domestic sales
market still achieved a 10% growth.

The annual goal achievement

status is as follows:

1. 2024 consolidated revenue
reached NT$12.54 billion.

2. The 2024 fastener shipment
volume was 101 thousand tons.

3. The 2024 wires product shipment
volume was 30 thousand tons.

Responsible department and

complaint filing mechanism Sales Department - sales@winlink.com.tw

Shareholders’ meeting annual business report.

Evaluation mechanism




Introduction 1 Ethical Governance 2 Sustainable Environment 3 Social Care Appendix

1.4.1 Direct Economic Value Generated and Distributed

Unit: NT$ thousand

Item 2022 2023 2024
Revenue 15,428,409 12,966,040 12,543,322
Operating costs 13,416,559 11,998,060 11,056,456
Employee salaries and benefits 707,449 630,742 720,861
Dividends paid to investors 643,851 402,407 201,203
Government taxes paid 293,051 42,766 60,191
Donation 2,260 5,926 841

1.4.2 Benefits plan obligations and other retirement plans

1.

The Company distributes employee remuneration according to the law; performance bonuses are calculated and distributed
to employees monthly according to the indicators; in addition, year-end bonuses and profit-sharing/special bonuses are also
distributed annually according to the operating profit.

. Level-specific education and training and various professional courses are organized annually. Certificate examination

subsidies and employee education advancement bonuses are also provided.

. The "Labor Pension Act", "Labor Standards Act" in Taiwan, and the "Labor Law" and "Social Insurance Act" of Mainland

China are applicable to the Company.

. The Company has established cafeterias in its Mainland China facilities and lunch and overtime meals are provided to

employees; for Taiwan, the Company provides lunch and group insurance with high coverage, emergency relief loans,
subsidies for wedding, childbirth, miscarriage, hospitalization, occupational injury, high-temperature work, and employee
children scholarships, etc.; in addition to employee birthday cash gifts, we also provide various festival cash gifts to employees.

. The Company has established a diverse recreational center (equipped with a library, fitness equipment, billiard room,

cafeteria and training room) and also subsidizes various clubs to organize diverse internal and external activities. These
activities include: outdoor hiking, mountain climbing, yoga classes, various internal and external ball games, charity and
public welfare visits, etc. Furthermore, various sporting activities are organized irregularly, and employees are welcome to
invite their family members to participate in these activities.

1.4.3 Financial Assistance Received From Government

In 2024, the local government related assistance and subsidies received by the
Company was NT$168,235 thousand. The assistance and subsidies are as follows:

Item Amount

Factory digitalization and technology transformation 44,540
Gaoke Plant modification and construction subsidy 71,932
Additional 5% deduction for purchase taxes 51,763
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1.5 Product Quality

Policy > Satisfy customers, expand market, increase sales volume, create profit.

Commitment | No nonconforming products shall be released to customers.

1. Defect rate < 0.3%o.
Short-term goals >
2. Quality improvement cases: 28 cases (6 cases for fasteners + 2 cases for wires).

1. Improvement of the Company’s product quality (continuous improvement of the Company’s

Medium and long- > products).
term goals
2. Introduction of product and quality type of projects.
1. Completed 7 fastener projects (project names: small screw threads outer diameter too small and
gauge failed, broken needle inside small screw hole, small screw head breakage, disk screw
Resource head edge pitting, thickened nut diagonal unsaturation, countersunk head screw edge thickness
investment/ > too thick, thin and fine threaded gauge failed).
specific strategies 2. A quality improvement plan is established annually, and completion status is summarized in the

following table.
3. Production, quality assurance, and sales are to convene monthly and annual quality meetings.

Responsible
department and Quality Assurance Department/Telephone/Extension: 0573-82203125-201; Email; jiamin.
complaint filing shen@tongming.com.cn

mechanism

Evaluation 1. Review during annual management review meetings.

mechanism . . e .
2. Review during annual verification (internal/external).

1.5.1 Quality Performance Status

Number of quality improvement cases Unit: cases

Number of improvement cases for Type A
products (fasteners)

Number of improvement cases for Type B
products (wires)

Quality of each product (defect rate) Unit: defect rate %o

Category/Year 2022 2023 2024

Quality defect rate or yield rate of Type A
products (incoming fasteners defect rate)

Quality defect rate or yield of Type B products

(total wires defect rate) 0.18 0.32 0.13

Note 1: Incoming defect rate: refers to the actual defect rate, or the rate of nonconforming products that are completely unusable.
Note 2: Total defect rate: in order strengthen production quality statistics, the defect rate only considers defects that occurred during the manufacturing process,
where repair may be completed in subsequent processes, and so is not the total defect rate.
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1.6 Compliance with laws and regulations

Tong Ming upholds the principle of integrity and complies with the local laws and ethical standards of the operating
locations. In addition, compliance management is also included as part of core policies. Continue to improve regulatory
compliance capability through comprehensive management systems, regulatory identification and periodic training. Material
events are defined according to the “Procedures for Verification and Disclosure of Material Information of Publicly Listed
Companies”, and when the amount of penalty fines has accumulated to reach NT$1 million, it shall be disclosed in the report.

1.6.1 Violation of Laws and Regulations

Category Status of violation | Amount of loss Explanation of differences and changes:

Economy 0 0 None None

2022 Environment 0 0 None None
Society (People) 0 0 None None

Economy 0 0 None None

2023 Environment 0 0 None None
Society (People) 0 0 None None

Economy 0 0 None None

2024 Environment 0 0 None None
Society (People) 0 0 None None

1.7 Information Protection

Information security protects the Company’s internal information, as well as information of suppliers and customers, from
various threats and attacks, in order to minimize business losses, ensure the continuity of the Company operations, and uphold
the Company’s solid reputation.

1. Implement cybersecurity education and promotion in order to enhance employee awareness on cyber security.
2. Effectively manage information assets, continue to perform risk assessments, and adopt appropriate protective
Policy > measures.
3. Protect information and cyber systems from unauthorized accesses, and maintain the confidentiality of the
information and cyber systems.

Commitment | 2 Zero information security events each year.

1. Employee cybersecurity awareness sessions (education and training/promotion) at least 2 times per year
Short-term goals > 2. Zero major information security events
Medium and long-term > 1. Implement internal and external audits properly

goals 2. Continue to maintain zero information security events and implement internal and external audits.

Resource investment:
The Company invested approximately NT$2.4 million in 2024 for the implementation of the network security
improvement project.

Actual outcome:

1. Establish various information security control measures, such as: server room maintenance, operating computer
maintenance, server room access control, network control, personnel access authority control, data remote backup,
real-time antivirus software updates, and periodic vulnerability scans, etc.

2. Implement information security education promotion occasionally.

3. At least 2information security education and training/promotion sessions are organized annually, and the number of
participants is approximately 100 people.

Resource investment/ 4. Implement internal and external information security audits annually.

specific strategies 5. Implement a zero-trust management platform based on the core capabilities of trusted terminals, trusted identities,
trusted applications, and trusted connections, etc., in order to achieve secure, stable, and efficient terminal access
to enterprise resources and data under any network environment.

6. Expand servers to enhance server processing capability and storage capacity in order to handle the increasing
data processing demand. After the expansion, the server’s processing performance, storage capacity, and system
response speed will be improved significantly, which is advantageous in reducing the risk of system collapse and
failure, thereby improving the server’s stability and reliability.

. Purchase SSL certificate to achieve website trusted identity verification, apply trusted authentication, to apply data
transmission protection, in order to prevent website security breaches and to prevent data theft and tampering, etc.

8. Cloud backup, lease of cloud storage rental, remote backup of enterprise data.

9. Update firewall virus database to prevent virus intrusion and to protect network data security.

10. Appoint information security responsible supervisor.

~

Responsible

department and > Information Technology Division; Ming-Jen Wang/Yun-Li Hsiao, Complaint Filing Mechanism: email: sam@winlink.com.
complaint filing tw / yunli.xiao@tongming.com.cn

mechanism

Evaluation 1. Internal/external review

mechanism 2. Review of information security events
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1.8 Risk Management

Risk Category| Risk description

L

Sustainable
environment

Greenhouse gas
emissions continue to
increase

Energy savings
cannot be achieved

Risk management strategy (countermeasure)

. Establish ESG Committee, with the President acting as the committee chairperson, and

convene committee meetings annually to review electricity reduction and carbon reduction
goals and measure improvement status, and then report the status to the management.

. Establish a GHG inventory mechanism to satisfy the requirements of the stakeholders.
. Improvement measures include replacement of old and obsolete energy-consuming

equipment, installation of solar panels at plant sites, replacement of Grade 3 energy
efficiency motors with Grade 2 energy efficiency motors according to relevant government
relations; additionally install electrostatic precipitators to overcome the issue of smoke

effectively emissions during the manufacturing process.
4. Introduce highly efficient steam generators for the manufacturing process in order to save
electricity consumption.
1. Autonomous management on water consumption for manufacturing process of production
Wastewater line unit, in order to reduce water consumption and wastewater treatment volume.

discharge volume
continues to increase

. Replace old pipelines in the plant site in order to prevent leakage that may cause

additional water consumption, and to reduce unusable wastewater treatment volume.

. Establish water reclamation system at Changsheng Plant and Gaoke Plant.

Increase of waste
disposal volume/
Reduction of recycle
rate

. Risk management organization: The Environmental Safety Section is the management unit

for waste reduction.

. Risk identification process: The Environmental Safety Section statistically analyzes

the waste output ratio monthly, and the statistical result is provided to relevant units for
reference. In addition, based on the statistical result, relevant units are requested to
establish waste reduction measures.

. Risk countermeasures and effectiveness: Apply the use improvement chemicals and adopt

a central oil tank to reduce the consumption of oils, thereby reducing the output of sludge.

Water and electricity
shortage

2.

. Monitor the water and electricity consumption status daily, in order to allow relevant units

to perform autonomous management.
Install solar power generation for production use.

Typhoon, flood

After the Weather Bureau issues a marine typhoon warning, the Environmental Safety
Section announces the typhoon information to inform all responsible units to implement
typhoon impact prevention and preparation measures. The latest typhoon updates are
announced regularly by the Weather Bureau.

Violation of
environmental
protection laws

1

. Risk management organization: The Environmental Safety Section is the management unit

for environmental protection regulations.

. Risk identification process: Report to the environmental safety meeting and clearly inform

the requested units how to implement regulatory requirements, in order to prevent violating
environmental protection regulations.

. Risk countermeasures and effectiveness: There was no violation of environmental

protection regulations in 2024. Subsequent monitoring will continue to be made.

Employees

Occurrence of
occupational
accidents (including
COVID-19 impact)

. Convene safety meetings monthly to review the current status of occupational safety and

health.

. Review the performance of short-term goals and inspect the improvement status during

the monthly management review.

. The Environmental Safety Section reviews internal and external occupational injury cases

and discloses related information to employees.

Overwork
(long period of
working hours)

. During the annual health examination, participating employees are required to fill

out forms, and high-risk (heavy workload) employees receive a consultation with an
occupational physician.

. Safety meetings are convened monthly to review the current status of occupational safety

and health.

High turnover rate
(labor shortage)

When the Company has a job vacancy, recruitment is performed to fill the job position.
All units also perform job arrangement and adjustment in order to prevent impacts on the
production and business operation.
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Risk Category| Risk description

Ethics and integrity
risk

Risk management strategy (countermeasure)

The Company has established the Ethical Management Policy and the Ethical Corporate
Management Best Practice Principles, which are also disclosed on the Company’s website
and in the annual report. The Company implements its ethical management policy to actively
prevent any unethical conduct. In addition, the Company also discloses the status of its
corporate ethical management operations on the Company’s website, in order to establish
proper corporate governance and risk control mechanisms and to establish an operational
environment of sustainable development.

Insufficient
transparency in
information disclosure

1. Investor conferences are convened annually in order to explain the current operational
status and future outlook of the Company to investors.

2. When encountering events having material impact on the Company, all material
information is announced to the external timely.

3. If there are any doubts on the information disclosure of the Company, the Company’s
spokesperson or deputy spokesman can be contacted for answers.

4. The Company’s website discloses information on business performance and corporate
governance, and the stakeholder contact method is also provided.

Decline of market
competitiveness

1. Develop new sales channels, visit relevant customers to link to product referral and
recommendation.

2. Implement operation team education and training in order to continually improve the skills
and competencies of employees and establish supervisor performance indicators.

&

11

Operational
performance

Occurrence of
information security
event

1. Determine whether it is an information security event first and then determine the event
type and threat level.

2. Report to management according to the event level. if the case is urgent, it shall be
immediately reported via telephone/email. If the event has affected user operations, the IT
Department shall inform relevant units.

3. Implement resolution measures to reduce the damage level, and if legal liability is involved,
evidence shall be preserved properly.

4. If an information security event occurs, the consequences and handling process shall be
reviewed and improvement mechanisms shall be established.

Product liability
(product recall/ off-

1. Optimize product quality control and return/exchange mechanism.

2. Enhance negotiation and communication with customers to fully understand customer
expectations.

3. If a customer makes specific requirements, the Company shall comply with and satisfy
those requirements.

helf
shelf) 4.1f a major product abnormality is discovered it shall be reported to management
immediately, and the response procedures, as stipulated by management, shall be
followed.
1. Short-term risk: Demand increases rapidly, and supply becomes tight.
Countermeasure: Manage delivery and inventory operations intently and respond to
. material shortages early.
Supply chain . . ) )
. . 2. Medium and long-term risks: Production and material supply affected by the spread of
interruption

pandemic, city-wide lockdowns, and postponed factory operations.
Countermeasure: Increase buffer inventory and diversify procurement sources in order to
reduce reliance on one single supplier and to increase overall flexibility.
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1.9 Internal Audit

Internal Audit

Internal Audit Process Internal audit flowchart

Are key audits conducted on special businesses/departments? None
Total number of audit items for the current year 273 items
Audit compliance rate? (%) 100%

All non-conforming items completing the improvement rate within

41

the deadline.

Establishment

of annual audit
plan

Report to Audit
Committee and
Board of Directors
for review and
approval

Planning and
execution of

audit operations

Provide audit
result report

to the audited
department

Submit job
records
and related

documents for

preparation of
audit report

Communicate
audit results
with the audited

department
and provide
improvement
suggestions
timely

Perform follow-
up after report
submission

Report audit and
implementation status to
senior management, Audit
Committee and Board of
Directors periodically
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1.10 Industry Standards (Steel Industry)

Presently, no international standards have been disclosed, and relevant contents are to be provided after such standards
are disclosed.

2024 Environmental Performance Highlights

Resource investment:

1. Installation of solar power generation equipment

2. Inspection and repair of discharge equipment

3. Installation of energy-saving transformers

4. Introduction of a smart energy system to effectively manage electricity
Emissions consumption

5. Continuous upgrading to battery-powered forklifts to reduce factory carbon

emissions
6. Upgraded all electrical equipment to Grade 2 energy efficiency equipment

Actual outcome:

All discharge indicators (VOC, odor concentration) met the target level

Sewage station:
1. Resource investment: Investment budget of approximately NT$19.5 million
Waste (chemicals for wastewater treatment)
2. Actual outcome: Reduction of sludge generated per ton of wastewater by more
than 20% (inclusive)

) ) Resource investment:
Waste oil recycling and reuse

(including oil throwers and
electrostatic precipitators)

Investment budget of approximately NT$2.4 million

Actual outcome:

Reduction of 5% of oil consumption

1. Installation of harmonic filter cabinet for low-voltage transformers at a price of
NT$175 thousand (expected annual electricity savings of 100 thousand kWh).
Energy management 2. The Environmental Safety Section of Gaoke Plant has additionally installed
a reclaimed water channel for the polishing unit at a cost of NT$65 thousand
(expected annual water savings of 20 thousand tons of water)
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Il. Sustainable environment

2.1 Emissions

Policy > To enhance climate resilience, reduce disaster losses and possible impacts

1. Committed to the Company’s GHG inventory.
Commitment > 2. Properly understand the GHG emission status of the Company.

3. Propose feasible plans for GHG reduction.

Reduction of GHG emissions generated per unit energy consumption by at least

Short-term goals > ) ]
1% (inclusive) (Scope 1 + 2).
Medium and long-term . 1. Reduction of GHG emissions generated per unit of energy consumption by 5-10%.
goals 2. The goal is expected to achieve carbon neutrality in the future.
Resource investment:
1. Installation of solar power generation equipment
2. Periodical inspection and repair of discharge equipment
3. Replacement of energy-saving transformers
. i 4. Introduction of smart energy system to effectively manage electricity consumption
Specific strategies . 5. Adoption of battery-powered forklifts to reduce factory carbon emissions
6. Complete replacement of all electrical equipment with Grade 2 energy efficient

equipment
Actual outcome:
All discharge indicators (VOC, odor concentration) have achieved the target level

Responsible department
and complaint filing > Environmental Safety Section, Telephone: +86-573-8220-3125#111
mechanism

i . Annual energy saving rate/periodic air pollution inspection complying with emission
Evaluation mechanism » N
standards

Note: Target achieved in 2024: GHG emissions per production unit in China reduced by 8.1%.
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2.1.1 Carbon Emission-related Information

eDirect (Scope 1) GHG emissions

China
: Explanation of differences and
Scope 1 CO2e equivalent changes
2022 1,463.631
2023 1,688.062 Energy chsumptlt?n |ncreasgd in 2024 due
to an increase in production volume.
2024 2,739.612

Unit: CO2e metric tons Reference: Emission factor method

Taiwan

Explanation of differences and

Scope 1 CO2e equivalent

changes
2022 22.905
2023 16.593
2024 16.827

Unit: CO2e metric tons Reference: Emission factor method

eEnergy indirect (Scope 2) GHG emissions
China

Externally purchased Explanation of

Scope 2 CO2e equivalent differences and changes

electricity (kWh)

Energy consumption increased
2022 37,487,310 14,507.699 in 2024 due to an increase in
production volume.

2023 33,259,893 12,871.579

2024 38,275,866 14,812.759

Unit: CO2e metric tons Reference: Emission factor method
Taiwan

Externally purchased Explanation of

Scope 2 CO2e equivalent

electricity (kWh) differences and changes
2022 84,858 42.005
2023 82,594 40.884
2024 81,944 38.842

Unit: CO2e metric tons Reference: Emission factor method
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eOther indirect (Scope 3) GHG emissions
China

Year Total fuel used for business trips Upstream raw materials
2022 1,064.282 2,844.137
2023 2,240.721 2,792.263
2024 3,145.180 3,108.217

Unit: CO2e metric tons Reference: Emission factor method

Taiwan
Year Total fuel used for business trips Upstream raw materials
2022 15.098 -
2023 121.767 -
2024 711.699 =

Unit: CO2e metric tons Reference: Emission factor method

o¢GHG emissions intensity

China
Total emissions Total area Emission
: : : : : Remarks
(Unit: metric tons CO2elyear) (Unit: square meter) intensity
2022 15,971.330 152,063 0.1050 Scope 1+2
2023 14,559.641 164,676 0.0884 Scope 1+2
2024 17,552.371 212,603 0.0826 Scope 1+2

Note 1: Emission intensity: CO2e metric ton/square meter
Note 2: For 2023, the area of Tong He Plant was additionally included, and the area of Gaoke Plant was additionally included in 2024;
therefore, the emission intensity was reduced.

Taiwan
Total emissions Total area Emission
: : : : : Remarks
(Unit: metric tons CO2elyear) (Unit: square meter) intensity
2022 64.910 718 0.0904 Scope 1+2
2023 57.477 718 0.0801 Scope 1+2
2024 55.669 718 0.0775 Scope 1+2

Note 1: Emission intensity: CO2e metric ton/square meter
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eReduction of GHG emissions

China
GHG emissions directly reduced Energy saving methods adopted:
2022 1. Installation of solar power generation equipment
2. Periodical inspection and repair of discharge equipment
2023 -1,411.689 3. Replacement of energy-saving transformers

4. Introduction of smart energy system to effectively manage electricity consumption

5. Adoption of battery-powered forklifts to reduce factory carbon emissions

6. Complete replacement of all electrical equipment with Grade 2 energy efficient equipment
Note: The current control measures adopted are mainly to save energy and reduce emissions.

2024 2,992.730

Unit: metric tons CO2el/year

Taiwan
GHG emissions directly reduced Energy saving methods adopted:
2022 -
2023 -7.433
2024 -1.808

Unit: metric tons CO2el/year

eEmissions of ozone-depleting substances (ODS)
China

Ozone-depleting substances (ODS) Production volume | Input volume Output volume

For 2022-2024, the Company performed air pollution related inspection; however, ODS related inspection was not made.

Unit: Co2e metric tons/year

Taiwan

Ozone-depleting substances (ODS) | Production volume | Input volume Output volume

No relevant test data disclosure for 2022—2024 (Taiwan Headquarters is mainly office buildings; therefore, relevant inspections are not required).

Unit: Co2e metric tons/year

eNitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions
China

Nitrogen oxides| Sulfur oxides B R Suspended LR SRR Source of information:
(NOx) (SOx) pollutants compounds solids matter | oliutants (HAP) :
(POP) (voc) (PV) P NG
" " " " Environmental
The Co.mpany has conducted §|r pollu.tlon The Cqmpany has conducted glr poIIuFlon evaluation report and
2022 | inspections; however, relevant inspection for such 4.23 inspections; however, relevant inspection for such Pollutant discharge
type of emissions has not yet been conducted type of emissions has not yet been conducted permit.
The Company has conducted air pollution The Company has conducted air pollution Note 2:
2023 | inspections; however, relevant inspection for such 4.23 inspections; however, relevant inspection for such NO eM. th
type of emissions has not yet been conducted type of emissions has not yet been conducted on-vietnane
: h . : Hydrocarbons (NMHC)
The Company has conducted air pollution The Company has conducted air pollution o .
. . K . . . . . emission standard is
2024 | inspections; however, relevant inspection for such 4.23 inspections; however, relevant inspection for such
o o 120 mg/m?3.
type of emissions has not yet been conducted type of emissions has not yet been conducted
Note: Unit: kg
Taiwan
Nitrogen oxides| Sulfur oxides | Persistent organic Vc:z::e::g::uc Suspended Particulate Hazardous air
(NOx) (SOx) pollutants (POP) (\70(:) solids matter (PV) |pollutants (HAP)
2022 Taiwan Headquarters is mainly office buildings; therefore, relevant inspections are not required.
2023 Taiwan Headquarters is mainly office buildings; therefore, relevant inspections are not required.
2024 Taiwan Headquarters is mainly office buildings; therefore, relevant inspections are not required.

Note: Unit: kg
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2.2 Waste

Reduce the output of hazardous wastes and reduce external environmental

i >
Policy impact
Commitment > Waste generated by the factory is disposed of by qualified contractors
1. Hazardous waste disposal rate of 100%
Short-term goals > . ’

2. Waste oil recycling and reuse rate above 93% (inclusive)

1. Waste oil recycling and reuse
2. Reduction of sludge generated per ton of wastewater by more than 20%
(inclusive)

Medium and long-term |
goals

Sewage station:
1. Resource investment: Investment budget of approximately NT$19.5 million
(chemicals for wastewater treatment)

. . 2. Actual outcome: 20-25% reduction in sludge generated per ton of
Specific strategies > wastewater
Waste oil recycling and reuse:

1. Resource investment: Investment budget of approximately NT$2.4 million
2. Actual outcome: 5% reduction in oil consumption
Responsible department
and complaint filing
mechanism

v

Environmental Safety Section, Telephone +86-573-8220-3125#111

Statistically calculate the annual output volume, ensure complete disposal,

Evaluation mechanism > : .
and monitor the disposal rate

Note: The target was achieved in 2024, and the implementation status is as follows:
(1) Hazardous waste disposal volume: 2028 tons, for a hazardous waste disposal rate of 100%.
(2) Waste oil recycling and reuse rate of 93.8%.

2.2.1 Waste-related information

eWaste generation and significant waste-related impacts

Disclosure Item 306-1 Waste generation and significant waste-related impacts
1. The Company contracts qualified operators to perform disposal and treatment
2. Waste sources: Sewage station and production equipment

eManagement of significant waste-related impacts

Disclosure Item 306-2 Management of significant waste-related impacts
1. The Company outsources disposal to qualified contractors
2. The factory is equipped with the ISO 14001 environmental management system certificate
3. Waste reduction measures: (1) Recycling and reuse of oil from electrostatic precipitators and centrifuges
(2) The sewage station treatment technique has changed from a chemical method to a
biological method, resulting in a 25% reduction in waste.
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Unit: tons

Explanation of

Total waste :
differences and changes
Wire drawing powder 73 28 25
General industrial waste Domestic waste 381 369 406
Total 454 397 431
Hazardous industrial waste | Hazardous waste (Sludge and waste oil) 2,264 1,806 2,028
Taiwan Unit: tons
Total waste Explanation of
differences and changes
General industrial waste Domestic waste 6 6 7
Hazardous industrial waste None 0 0 0
eWaste diverted from disposal
China Unit: tons
Year Reuse Renewal Others
2022 9,020 0 0
2023 7,054 0 0
2024 9,219 0 0
Taiwan unit: tons
Year Reuse Renewal Others
2022 0 0 0
2023 0 0 0
2024 0 0 0
eWaste directed to disposal
China Unit: tons
General industrial waste Hazardous industrial waste
On-site Incineration Landfill On-site Incineration Others
2022 454 454 0 2,264 0 2,264
2023 397 397 0 1,806 0 1,806
2024 431 431 0 2,028 0 2,028
Taiwan unit: tons

General industrial waste

Hazardous industrial waste

On-site Incineration Landfill
2022 6 6 0 0 0 0
2023 6 6 0 0 0 0
2024 7 7 0 0 0 0
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2.3 Energy Management

Policy

Commitment

Short-term goals

Medium and long-term
goals

Specific strategy/outcome

Responsible department
and complaint filing
mechanism

Evaluation mechanism

| 2

| 2
1
2

> 3
4
5
1

>

>

>

Control energy management and commit to the increase of factory production capacity.

Commit to the implementation of energy conservation management (energy saving).

be replaced with 50 new ones in 2025.
2. Constant temperature control of air conditioners

. Electricity reduction of at least 6% per year (inclusive)

. Natural gas reduction of at least 3% per year (inclusive)
. Steam reduction of at least 4.8% per year (inclusive)

. Gasoline reduction of at least 5% per year (inclusive)

. Diesel reduction of at least 5% per year (inclusive)

. Replace old and obsolete high energy consuming equipment; 14 old and obsolete machines will

1. Installation of harmonic filter cabinets for low-voltage transformers at a price of NT$175 thousand
(expected annual electricity savings of 100 thousand kWh).
2. The Environmental Safety Section of Gaoke Plant has additionally installed a reclaimed water
pipeline for the Polishing Department at a cost of NT$65 thousand (expected annual water
savings of 20 thousand tons of water).

Equipment Section Chief/ Hsu-Fei Zhou (Email: zhou@tongming.com.cn)

Periodically assess electricity consumption status and usage rate of other power sources

2.3.1 Energy-related Information

eEnergy consumption within the organization

Unit: kWh
Changsheng Plant 2022 2023 2024
Externally purchased kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
electricity 35,323,063 127,163 24,818,616 89,347 23,504,808 84,617
Diesel tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
(emergency power
generatorS, forkhfts) 99 3,478 80 2,81 7 34 1 0 182
tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
Steam
16,321 45,372 15,028 41,777 14,135 39,296
Cubic meters | Gigajoules (GJ) | Cubic meters | Gigajoules (GJ)| Cubic meters | Gigajoules (GJ)
Natural gas
585,777 22,069 347,408 13,088 466,509 17,575
Gasoline tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
(company vehicles) 25 803 18 585 21 674

Total energy consumption
within the organization

Gigajoules (GJ)

Gigajoules (GJ)

Gigajoules (GJ)

219,787 167,674 163,407
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
Solar power generation
5,954,255 21,435 5,949,838 21,419 6,005,975 21,622
Solar power for self- kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
anstimpiion 5,806,295 20,903 5,572,218 20,060 5,572,935 20,135
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Unit: kWh
Gaoke Plant 2022 2023 2024
Externally purchased kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
electricity 346,687 1,248 4,388,037 15,797 11,238,578 40,459
Diesel liters Gigajoules (GJ) liters Gigajoules (GJ) liters Gigajoules (GJ)
(emergency power
generators, forklifts) = = = = 2 72
tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
Steam
Cubic meters | Gigajoules (GJ)| Cubic meters | Gigajoules (GJ)| Cubic meters | Gigajoules (GJ)
Natural gas
- - 68,348 2,575 281,965 10,623
Gasoline tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
(company vehicles) _ _ _ _ 2 64

Total energy consumption
within the organization

Gigajoules (GJ)

Gigajoules (GJ)

Gigajoules (GJ)

1,248 24,362 59,983
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
Solar power generation
- - 2,301,114 8,284 2,736,489 9,851
Solar power for self- kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
consumption - - 1,663,882 5,990 2,434,884 8,766
Unit: kWh
Zhejiang Tong He 2022 2023 2024
Externally purchased kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
electricity 1,817,560 6,543 4,053,240 14,592 3,532,480 12,717
Diesel liters Gigajoules (GJ) liters Gigajoules (GJ) liters Gigajoules (GJ)
(emergency power
generators, forklifts) = = 1 370 7 229
tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
Steam
584 1,624 946 2,630 721 2,004
Cubic meters | Gigajoules (GJ) | Cubic meters | Gigajoules (GJ)| Cubic meters | Gigajoules (GJ)
Natural gas
- - 149,423 5,629 323,983 12,206
Gasoline tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
(company vehicles) R B B B 1 34
Total energy consumption Gigajoules (GJ) Gigajoules (GJ) Gigajoules (GJ)
within the organization 8167 24 027 31.470
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
Solar power generation
- - 255,378 919 1,564,464 5,632
Solar power for self- kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
consumption - - 235,178 847 1,193,584 4,297
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Unit: kWh
Taiwan 2022 2023 2024
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
Externally purchased
electricity
84,858 305 82,594 297 81,944 295
Diesel liters Gigajoules (GJ) liters Gigajoules (GJ) liters Gigajoules (GJ)
(emergency power
generators, forklifts) _ _ _ - - -
tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
Steam
Cubic meters | Gigajoules (GJ) | Cubic meters | Gigajoules (GJ)| Cubic meters | Gigajoules (GJ)
Natural gas
tons Gigajoules (GJ) tons Gigajoules (GJ) tons Gigajoules (GJ)
Gasoline
(company vehicles)
8 271 6 195 6 185

Total energy consumption

Gigajoules (GJ)

Gigajoules (GJ)

Gigajoules (GJ)

within the organization

Solar power for self-

577 492 480
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)
Solar power generation
kWh Gigajoules (GJ) kWh Gigajoules (GJ) kWh Gigajoules (GJ)

consumption

Total energy consumption within
the organization

229,779

216,556

255,340

Note: The energy consumption has been converted into joules. 1 kWh is equivalent to 3,600,000 joules.

1 cubic meter of natural gas = 9,000 kcal, and diesel 1L = 8,400 kcal
Gasoline 1L = 7,800 kcal, and 1 cal = 4.186 joules.

eEnergy consumption outside of the organization

No relevant information on suppliers and customers is available.
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eEnergy intensity

Changsheng Plant

Unit: GJ Total energy consumption Production volume (tons) Energy intensity
2022 219,787 117,949 1.8634
2023 167,674 89,332 1.8770
2024 163,479 98,435 1.6608

Gaoke Plant

Unit: GJ Total energy consumption Production volume (tons) Energy intensity
2022 —_—
2023 24,362 2,696 9.0363
2024 59,983 21,989 2.7279

Zhejiang Tong He

Unit: GJ Total energy consumption Production volume (tons) Energy intensity
2022 8,167 3,407 2.3972
2023 24,027 8,441 2.8512
2024 31,470 11,358 2.7722

Note: Since Taiwan is for trading business only; no energy intensity is disclosed.

eReduction of energy consumption

Changsheng Plant Gaoke Plant
o Total energy Total energy o Total energy Total energy
i et consumption saved Al ] consumption saved
2022 219,787 - 2022 - -
2023 167,674 -52,113 2023 24,362 -
2024 163,479 -4,195 2024 59,983 35,621

Note: Total energy consumption decreased from 2022 to 2024

Note: Total energy consumption increased from 2022 to 2024

Zhejiang Tong He LENED
o Total energy Total energy o Total energy Total energy
il el consumption saved Ll el consumption saved
2022 8,167 2022 577
2023 24,027 15,860 2023 492 -85
2024 31,470 7,443 2024 480 -12
Note: Total energy consumption increased from 2022 to 2024
eReductions in energy requirements of products and services nit %
nit: %

Energy reduction amount

2022 Note: The Company’s industry is not Explanation: Energy-saving methods
2023 classified as an energy-saving industry adopted:
2024 (equipped with energy-saving label).
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2.4 Water and Effluents

The target was not achieved in 2024, and the implementation status is as follows:

(1) The total water withdrawal per ton of fastener products was 111,204 tons (target not achieved).

(2) Water consumption was 1.39 tons/ton of fasteners (target not achieved).

This material topic was reviewed for two years (2022-2023), and in 2024 the target was still not achieved. After re-
implementation of the material topic questionnaire survey, this topic was not listed among the top three topics in the stakeholders’
questionnaire. Nevertheless, after review and assessment, this topic continues to be listed for monitoring. Energy Management
is additionally listed as a material indicator in the environmental dimension for 2024.

2.4.1 Water Resource-related Information

elnteractions with water as a shared resource

For the Company’s policies and water management, the industrial water consumed by factories in China mainly comes from
river water, and the water for manufacturing processes is recycled for reused (reclaimed water) along with treated wastewater,

etc.

The river is the main water source; a water withdrawal permit (No.: D330418S2024-0012-001) has also been obtained.

eManagement of water discharge-related impacts

China (Changsheng Plant + Gaoke Plant)

Unit: mg/L

Explanation of differences and changes

Nickel Chromium
2022 < 1.0mg/L < 1.5mg/L < 500 mg/L
2023 < 1.0mg/L < 1.5mg/L < 500 mg/L
2024 < 1.0mg/L < 1.5mg/L < 500 mg/L

The Company conducts relevant inspections

twice annually, and the data shown on the left
indicates that the data complies with relevant
standards.

Note 1: Discharge standard: According to the local "Integrated Wastewater Discharge Standard" (GB8978-1996) in China:
For the maximum acceptable discharge concentration of Type 1 pollutants, the acceptable discharge concentration is 1.0 mg/L for nickel and 1.5 mg/L for
chromium.
For the Level 3 standard of the maximum acceptable discharge concentration of Type 2 pollutants, the COD concentration limit is 500 mg/L.

Note 2: The local government’s audit unit inspects the wastewater discharge indicators monthly. If the discharge is within the standard, the factory is permitted to
discharge the wastewater to the local sewage treatment plant.

eWater withdrawal

Water withdrawal

source

Water
withdrawal
volume

Water withdrawal
volume at water
stress area

Total water
withdrawal

River water (Industrial water) 120,467 None

2022 172,976
Tap water (domestic water) 52,509 None
River water (Industrial water) 111,926 None

2023 172,289
Tap water (domestic water) 60,363 None
River water (Industrial water) 122,341 None

2024 244,096
Tap water (domestic water) 121,755 None

Unit: ML

RENENLS

Note 1:

Industrial water: From river
water

Water for domestic use: From
tap water

Note 2:

The total water withdrawal
amounts for 2022 and 2023 were
similar Reasons for increase in
tap water usage in 2024: Gaoke
Plant started mass production in
2023 Q4. Since tap water was
used for cleaning screw nuts,
the tap water consumption in
2024 increased significantly.
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eWater discharge Unit: tons
Water Total water
Drainage area discharge discharge Remarks
(tons) (tons)
Jiaxing City Combined Wastewater Treatment Plant Note:
2022 - 96,981 96,981 The total water discharge amounts for 2022
Regulated dlscharge and 2023 were similar Reasons for increase

.. . . in total water discharge in 2024: Gaoke Plant
Jiaxing City Combined Wastewater Treatment Plant g

2023 110.494 110.494 started mass production in 2023 Q4. Since
Regulated discharge ’ ’ tap water was used for cleaning screw nuts,
the tap water consumption in 2024 increased
Jiaxing City Combined Wastewater Treatment Plant significantly, and the total water discharge
2024 - 163,622 163,622 amount also increased accordingly.
Regulated discharge
eWater consumption Unit: tons
: Total water Water
Total water withdrawal area . : Remarks
discharge |consumption
Note:
2022 172,976 96,981 75,995 Water saving measures: Implement water

reclamation measures.
Reasons for increase in water consumption in
2024: Gaoke Plant started mass production

2023 172'289 110’494 61 ’795 in 2023 Q4. Since tap water was used
for cleaning screw nuts, the tap water
consumption in 2024 increased significantly,
2024 244,096 163,622 80,474 and the water consumption also increased

accordingly.

2024 Achievements and Performance Highlights for the ESG dimension of Society (People)

Resource investment:

1. Annual education and training plan

2. Internal/external course planning and arrangement
3. Employee learning expansion training

4. Internal lecturers cultivation

- Actual outcome:

Training and 1. Completion of annual education and training
education 2. Completion of internal/external course training

3. Internal lecturers cultivation

4. Learning knowledge sharing

Resource investment:
1. Labor insurance supplies purchase / on-site safety potential hazard improvement / on-site equipment and
tool repair and replacement / occupational health examination / occupational health and safety operation
<+ training / special equipment inspection and maintenance, for a total of approximately NT$14.6 million.
Occupational Actual outcome:
health and 1. Compliance with local regulations in China to reduce the operating risk costs
safety 2. Protection of employee physical health to prevent occupational injuries

Resource Investment

1. Convene labor-management meetings periodically to discuss labor-management related issues and to
promote harmony of labor-management relations.

2. Appropriate legal reserve to welfare committee and departments annually.

Actual outcome

1. Employee travel, department meal gatherings
2. Salary raise by the Company

3. Year-end party

4. Company’s welfare policy

5. Organization of club activities

6. Additional medical insurance

Employment

o000 O

Social participation is classified into the aspects of community welfare / social welfare / environmental
: welfare / cultural activities.
Social

Participation
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Social
Care

Society



Introduction 1 Ethical Governance 2 Sustainable Environment 3 Social Care Appendix




59

1rONnG

GROWING A POWERFLUL FUTURE

3.1 Training and Education

Policy

Policy
commitments

Short-term goals

Medium and long-
term goals

Specific strategy/
outcome

Responsible
department and
complaint filing

mechanism

Evaluation
mechanism

1. Increase competitiveness of the Company
2. Enhance the on-the-job training of employees

Cultivate employees with high level technical skills and competitiveness.

1. Average training hours per person = 6 hours/person/year
2. Annual education and training achievement rate of 100%
3. Post-training satisfaction = 87%

1. Improve on-the-job employee education and training
2. Enhance the content of the Company’s internal and external training,
common courses / professional technical courses

Resource investment:

1. Annual education and training plan

2. Internal/external course planning and arrangement
3. Employee learning expansion training

4. Internal lecturers cultivation

Actual outcome:

1. Completion of annual education and training
2. Completion of internal/external course training
3. Internal lecturers cultivation

4. Learning knowledge sharing

Management Department/E-mail: hr@tongming.com.cn

1. Periodically convene education and training-related meetings
(management review meetings) to review performance goals

2. Training scores

3. Course completion certificate

Note: The target was achieved in 2024, and the implementation status is as follows:

(1) Average training hours per person of 9.65 hours.

(2) Annual education and training achievement rate of 100%.
(3) Post-training satisfaction of 87.4% and the target was achieved.
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3.1.1 Education and Training-related Information

Average hours of training per year per employee Unit: hours

Please explain
the difference in
employee training

hours for the recent

Statistics/Year years
China Taiwan China Taiwan China Taiwan [RNidhis
dispatched employees
Average training hours per receive internal
employee (Note 1) 7 9 10 8.7 9.65 7.4 training from the
Company, the
Average training hours of | Female 6 8 10 8.4 7.61 7.4 | number of trainees
employees according to inC'{JdeS the number
gender (Note 2) Male 8 10 10 9.8 | 10.58 | 6.8 | ofdispatched
employees.
Average training hours of | Direct 7 0 10 0 7.06 0
employees according to
employee type (Note 3) | indirect | 7 9 11 8.7 | 10.90 | 7.34

Note 1: Average training hours per employee: Total training hours of all employees in that year / Total number of employees at the end of that year.

Note 2: Average training hours per female employee: Total training hours of female employees in that year / Total number of female employees at the end of that
year.

Note 3: Average training hours of employees according to employee category: Total training hours for such employee category in that year / Total number of
employees of such employee category at the end of that year.

Programs for upgrading employee skills and transition assistance programs

Assistance type Implementation plan and type and scope of assistance provided

& 1. Organize employee professional skill level training and examination
A | 2. Annual plan for internal trainings

I 3. External courses

4. Training for special operators

5. System training

6. Laboratory personnel training

7. Specific training (supervisor’'s empowerment training)
8. Training for management trainees

[
anas

Training plan for improving employee
competence

Continued employment assistance
(retirement or termination of
employment)

Packaging, workshop assistants, workshop operators, finance, re-employment after
retirement

Percentage of employees receiving regular performance and career development reviews

Employees Number of
evaluated in 2024 [employees|number of| Percentage
(China) evaluated |employees

Male 843 1229 69% Male 3 20 15%

Gender Gender
Female 386 1229 31% Female 17 20 85%
Direct 828 1229 67% Direct 0 20 0%

Employee Employee

catedory || ngirect | 401 1229 33% catedon | ngirect| 20 20 100%

Note: Dispatched employees included.
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3.2 Occupational health and safety

Policy

Commitment

Short-term goals

Medium and long-
term goals

Specific strategy/
outcome

Responsible
department and
complaint filing

mechanism

Evaluation
mechanism

Enhancement of employee safety awareness

Legal compliance, continuous development of employee health, preventive

measures for energy saving and carbon reduction, prevention of environmental

pollution and safety, continuous improvement of organization leadership,

employee participation.

1. A maximum of 3 occupational injuries for the Changsheng Plant, and no more
than 100 days lost.

No more than 2 occupational injuries for the Gaoke Plant, and no more than 60
days lost.

No more than 1 occupational injury for the Tonghe Plant, and no more than 20
days lost.

2. 0 instances of occupational disease.

1. Major accident occurrence rate is 0.
2. 0 fire incidents resulting in a loss exceeding NT$130 thousand.

Resource investment:

Labor insurance supplies purchase / on-site safety potential hazard improvement
/ on-site equipment and tool repair and replacement / occupational health
examination / occupational health and safety operation training / special
equipment inspection and maintenance, for a total of approximately NT$14.6
million.

Actual outcome:

1. Compliance with local regulations in China to reduce the operating risk costs
2. Protection of employee physical health to prevent occupational injuries

Environmental Safety Section and Departments / +86-573-8220-3125#111

1. Convene environmental safety meetings monthly to review management
progress
2. Review the annual management review report progress

Note: The target was not achieved in 2024, and the implementation status is as follows:

(1) There were 5 cases of occupational injuries for Changsheng Plant, and the number of days lost was 237 days.

2) There were 3 cases of occupational injuries for Gaoke Plant, and the number of days lost was 171 days.

)
(3) No occupational injuries at Tonghe Plant.
(4)

4) The number of occupational disease was 1 person.
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3.2.1 Occupational Safety and Health Management System Related information

® Occupational health and safety management system
1. Equipped with the 1SO45001 system, and certified by TUV Rheinland (Shanghai) Co., Ltd.
2. This management system covers the Company’s employees, dispatched employees, and contractors, and relevant
activities are executed at Changshu Plant, Gaoke Plant, and Tonghe Plant in China

eHazard identification, risk assessment, and incident investigation

1. According to the “HS01 Hazard source identification and risk evaluation control procedure”, hazards are identified and
risk assessment is performed in order to propose improvement measures.

2. Carry out the accident handling process according to the "HSM034 Occupational injury handling management regulations"”,
and adhere to the “Four No-tolerance” principle in the wake of an occupational accident.

e Occupational health services

The Company organizes occupational health examinations during onboarding, during job performance, and after job
performance. The Company classifies employees according to occupational hazardous factors in order for them to receive
appropriate occupational health examinations according to GBZ 188-2014 “Technical specifications for occupational health
surveillance”.

eWorker participation, consultation, and communication on occupational health and safety

The Company organizes routine environmental safety meetings monthly, and the Environmental Safety Department
reports and implements improvements relating to occupational accidents occurring in the previous month, environmental
safety concerns, and government requirements, as well as the latest regulatory regulations. When any department encounters
environmental and occupational safety issues at work, it should be reported and discussed in order to find the resolution
method. The personnel participating in the meeting include production department heads, full-time safety employees, and part-
time safety employees.

eWorker training on occupational health and safety

1. During onboarding, new employees receive three-level safety education, and each team also convenes morning meetings
on topics related to safety. The Environmental Safety Department periodically distributes safety manuals for promotion,
and departments also organize periodic safety training.

2. All training is provided free of cost to employees.

e Promotion of worker health
1. The Company has established risk mechanisms to care for the physical and mental health of employees
2. The Company provides regular occupational health examinations and welfare health examinations
e Prevention and mitigation of occupational health and safety impacts directly linked by business relationships

Environmental safety meetings and executive meetings are convened every month, and all departments discuss major
occupational safety issues and propose solutions.

02024 Workers covered by an occupational health and safety management system

China
Man men m . Number of |
anagement Sys_te J Inspection type B iclirecRte Remarks
laws and regulations (CEVE))
Occupational Safety and Internal Audit 410 34%
Health Act Labor inspection 410 34%
Internal Audit 410 34%
ISO 45001
External verification 410 34%
Taiwan
Management Sys.teml Inspection type Number of people Remarks
laws and regulations (CEVS)
Occupational Safety and Internal Audit 0 = The Taiwan headquarters is
Health Act Labor inspection 0 = mainly office space; therefore, the
Int | Audit - occupational safety and health
SO 45001 ntemal Audit 0 oecupat Y
External verification 0 = incidents are relatively lower.
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3.2.2 Occupational Injury and Disease Related information
eEmployees - Occupational Injury and Disease Statistics
China

Statistics/Year 2022 2023 2024

Total number of working hours (Note 1)

2,860,487 2,814,241 3,236,878

Death incident due to Number of people 0 0 0
occupational injury
(Note 1) Ratio - - -
Severe occupational injuries Number of people 0 0 0
(Note 2) Ratio _ . -
Recordable occupational injury Number of people 14 2 8
(Note 3) Ratio 0.86503 0.12358 0.49430
Number of people 0 0 1
Occupational disease
Ratio - - 0.06179
Recordable occupational Number of people 0 0 1
disease
(Note 3) Ratio - - 0.06179

Taiwan

Total number of working hours (Note 1) 37,848 31,744 40,000

Death incident due to Number of people 0 0 0
occupational injury

(Note 1) Ratio - = -
Severe occupational injuries Number of people 0 0 0
(Note 2) Ratio - - -
Recordable occupational injury Number of people 0 0 0
(Note 3) Ratio . . -
Number of people 0 0 0

Occupational disease
Ratio - = -
Recordable occupational Number of people 0 0 0

disease

(Note 3) Ratio - - -

Note 1: The Company may choose to calculate the ratio based on every 200 thousand or 1 million working hours.

Note 2: Severe occupational injury: Severe occupational injuries causing employees to be unable to or having difficulty in recovering to their
pre-injury health condition within six months; the statistical data shall exclude the number of deaths.

Note 3: Recordable occupational injury or disease: refers to occupational injury or disease causing: death, leave, work restriction or job
transfer, medical care exceeding first-aid, or loss of conscious, or major injury or disease diagnosed by physician or other medical
professional; the statistical data shall include the number of deaths. In addition, whether minor injuries (occupational injuries requiring
only on-site first aid treatment) are excluded or included shall be explained.
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eOccupational Injury and Disease Type Statistics

China
Hazard and
Typel/Year improvement
description
Fall injury 3] 0 1
Crush injury 10 2 4
Type of Hazard:
occupational injury Scald 1 0 0 Employee being injured.
L Improvement explanation:
Cutt 0 0 5
Sy Enhance employee
safety education, and
Death 0 0 0 follow standard operating
procedures
Toee ot Hearing impairment 0 0 1
occupational
disease Death 0 0 0
Taiwan
Hazard and
Typel/Year improvement
description
Fall injury 0 0 0
Crush injury 0 0 0
Type of Scald 0 0 0
occupational injury
Cutting injury 0 0 0
Death 0 0 0
Trsoar Hearing impairment 0 0 0
occupational
disease Death 0 0 0
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3.2.3 Information related to occupational injury frequency,
occupational disease, lost day ratio and absence rate, and
death in the line of duty

e Occupational injury frequency, occupational disease, lost day ratio and
absence rate, and total number of deaths in the line of duty

China
Item Gender 2022 2023 2024
[ o ) Male 0.99494 0.14213 0.37073
jury Female - - 0.12358
e Male 4.9747 0.71067 1.85364
Disabling injury frequency (FR) Female . - 0.61788
Mal - - .0617
Occupational disease rate (ODR) ae 0672
Female - = R
Male 30.98526 8.45669 14.21122
Lost day rate (LDR) Female - - 10.99825
. R . Male 154.92632 42.28494 71.05612
Disabling injury severity rate (SR) Female : - 5499126
Male 247.88211 67.65590 113.69980
Absence rate (AR) Female - - 87.98602
Total number of death accidents Male = = -
Female - - -
Taiwan
Male - - -
Inj te (IR
njury rate (IR) Female - - -
Disabling injury frequency (FR) Male = = =
g ihjury freq Y Female S - N
Mal - - -
Occupational disease rate (ODR) ae
Female - = -
Male - o -
Lost day rate (LDR) Female ) ) :
Disabling injury severity rate (SR) Male = = =
g Injury y Female - - -
Mal - = -
Absence rate (AR) ae
Female - = -
. Male - = -
Total number of death accidents
Female - = -

-

. Injury rate (IR) = (Total number of occupational injuries / Total number of working hours of all employees) x 200,000

2. Disability injury frequency rate (FR) = Total number of people with disability injury / Total number of working hours of all
employees) x 1,000,000

3. Occupational disease rate (ODR) = (Total number of occupational diseases / Total number of working hours of all
employees) x 200,000

4. Lost day rate (LDR) = (Total number of lost days / Total number of working hours of all employees) x 200,000

5. Disability injury severity rate (SR) = Total number of lost days due to disability injury / Total number of working hours of all
employees) x 1,000,000

6. Absence rate (AR) = (Total number of absent days / Total number of working days of all employees) x 200,000

Note 1: The number of lost days is defined as the sum of all lost days lost due to temporary total disability, permanent partial disability, permanent total

disability and death.

(Temporary disability refers to when a victim cannot continue to perform work normally and must leave the workplace for recovery, and the lost

time at least one day (including: national holidays, scheduled rest days or regular work days).

Note 2: Absence is defined as an employee leaving his/her job position due to loss of labor capability. It includes sick leave (including occupational
injury, occupational disease, general sick leave, menstrual leave) and personal leave; however, it excludes approved leave, maternity leave,
paternity leave, and funeral leave, etc.
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Category of occupational injury (China)

Category of occupational injury

Male 0 0 0
Traffic accident Gender
Female 0 0 0
Male 0 0 1
Cutting injury Gender
Female 0 0 2
Male 3 0 1
Falling Gender
Female 0 0 0
Male 1 0 0
Scald Gender
Female 0 0 0
Crush, compression, Male 10 2 4
- Gender
rebound injury el 0 0 0

Category of occupational injury (Taiwan)

Category of occupational injury

Male 0 0 0
Traffic accident Gender
Female 0 0 0
Male 0 0 0
Cutting injury Gender
Female 0 0 0
Male 0 0 0
Falling Gender
Female 0 0 0
Male 0 0 0
Scald Gender
Female 0 0 0
Crush, compression, Male 0 0
- Gender
rebound injury il 0 0 0
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3.3 Employment

Policy >
Commitment >
Short-term goals >

Medium and long-term goals »

Specific strategy/outcome >

Responsible department and
complaint filing mechanism

Evaluation mechanism >

Employees are the foundation of an enterprise organization. The Company
values its partnership with employees. Under the solid foundation of a
harmonious relationship between employees and employer, we have
established friendly labor-management relations, in order to reduce labor
risks and to implement sustainable management.

Employees are the Company’s greatest assets. To protect employee rights
and interest, and to promote labor-management collaboration, labor-
management meetings are convened periodically, in order to establish
proper communication mechanisms and to achieve harmonious labor-
management relations.

. Convention of labor-management meetings (union): At least one/year.
. Convention of Employee Welfare Committee meetings: At least 3/year
. Complaint cases: 0 case

. Sexual harassment prevention cases: 0 case

. Reporting of violation of ethical conduct: 0 cases

. Anti-corruption conduct case: 0 cases

. Non-discrimination conduct case: 0 cases

NOoO O~ WN =

-

. Convention of labor-management meetings and Employee Welfare
Committee meetings

2. Investigation of complaints and sexual harassment investigations

3. Investigation of major labor-management issues and relevant illegal
incidents

4. Two-way communication through evaluation system

5. Employee satisfaction survey

1. Resource Investment
(1) Convene labor-management meetings periodically to discuss labor-
management related issues and to promote harmony of labor-
management relations.
(2) Appropriate legal reserve to welfare committee and departments
annually.

2. Actual outcome
(1) Employee travel, department meal gatherings
(2) Salary raise by the Company
(3) Year-end party
(4) Company’s welfare policy
(5) Organization of club activities
(6) Additional medical insurance

Management Department/E-mail: hr@tongming.com.cn

1. Periodic convention of (labor-management, Employee Welfare
Committee) meetings for evaluation

2. Physical and complaint mailboxes

3. Report to supervisors directly

Note: The target was achieved in 2024, and the implementation status is as follows:
(1) Convention of labor-management meetings (union): 1 time/year.
2) Convention of Employee Welfare Committee meetings: 3 times/year.

)
(3) Complaint cases: 0

(4) Sexual harassment investigations: 0

(5) Reports of violations of ethical conduct: 0
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3.3.1 Employee-related Information

eFull-time employees

3 Social Care Appendix

Statistics/Year 2022 ‘ 2023 2024
Total number of employees (Note 1) 1,134 1,081 1,157
Employment contract (Note 2) Non-fixed Fixed Non-fixed Fixed Non-fixed Fixed
Male 709 28 685 17 764 8
Gender
Female 364 33 351 28 358 27
Taiwan 17 2 17 1 19 1
Region
China 1,056 59 1,019 44 1,103 34
Employment type (Note 3) Full-time Part-time Full-time Part-time Full-time Part-time
Male 719 18 685 17 767 5
Gender
Female 383 14 351 28 383 2
Taiwan 17 2 17 1 19 1
Region
China 1,085 30 1,019 44 1,131 6

Note 1: Please use the total number of employees is calculated at the end of that year (12/31).

Note 2: Employee contracts are classified into non-fixed term contracts (official) and fixed-term contract (temporary, short-term, seasonal, specific

nature).

Note 3: Employment type is classified into full-time employees (weekly working hours reaching the statutory working hour upper limit) and part-time
employees (weekly working hours not reaching the statutory working hour upper limit, including interns, hourly-paid personnel).

Note 4: Non-guaranteed working hours employees: Employees without minimum or fixed working hours guaranteed by the Company, and they may be
required to be available to work; however, the Company has no contractual obligation to provide them with a minimum or fixed number of daily,
weekly or monthly working hours. Temporary employees, contract employees, and standby employees are classified under this category. If the
Company has no such type of employees, disclosure of information is not required.

eRatio of female employees over total number of employees

China Taiwan
. Female o Female
Statistics/Year employees All employees Statistics/Year employees All employees
Total 368 1137 Total 17 20
Ratio 32.4% Ratio 85.0%

eRatio of female senior managers over all employees

China Taiwan
. .- Female senior | Total number of S Female senior | Total number of
Statistics/Year | Female senior | Total number of NN R ERRRNERY
Total 15 38 Total S ‘ 6 ‘
Ratio 39.5% Ratio 83.3% ‘

Note: Senior officers are defined as staff with job ranks above
Section Chiefs (inclusive).

Note: Senior officers are defined as staff with job ranks above
Manager (inclusive).

68



1rONnG

GROWING A POWERFLUL FUTURE

eWorkers who are not employees

Statistics/Year

Total number of workers (Note 1) 43 65 92
Contract type Dispatched | Othertypes | Dispatched | Other types | Dispatched | Other types
Gender Male 43 0 65 0 74 0
Female 0 0 0 0 18 0
et Taiwan 0 0 0 0 0 0
China 43 0 65 0 92 0
Job type Technicians /| Technical | Technicians/| Technical | Technicians/| Technical
Operators Consultants Operators Consultants Operators Consultants
Gender Male 43 0 65 0 74 0
Female 0 0 0 0 18 0
et Taiwan 0 0 0 0 0 0
China 43 0 65 0 92 0

Note 1: Please use the total number of workers is calculated at the end of that year (12/31)

Note 2: If more than 30% of the Company’s business activities are performed by non-employee workers of the Company (such as dispatched
personnel, contractors), please describe the nature and scale of such type of workers.

eNew employee hires and employee turnover

Change of difference
in the number of

New and Resigned Employees employees under the

Statistics/Year Total Total same employment

(persons) (persons) category over the past
3 years

New employees

Under 30 years old 333 43% 231 45% 446 47% Reasonslon
(ye:rgseol g) | 30-49 years of age 412 53% 265 52% 463 49% | change in the
50 years of age or older 27 4% 14 3% 41 4% number of new
Male 589 76% 409 80% 714 75% employees:
Gender Female 183 24% 101 20% 236 25%
) Graduate School 0 0% 1 0% 1 0%
R e ey e 84 1% 119 23% 161 17%
background
Others 688 89% 390 77% 788 83%
Region Taiwan 2 0% 1 0% 4 0%
China 770 100% 509 100% 946 100%
Resigned employees
Under 30 years old 306 44% 239 41% 373 45% | Reasons of
(yeaArieol g) | 3049 years of age 369 53% 311 54% 395 48% | change in
50 years of age or older 23 3% 28 5% 54 7% the number
Gonder Male 539 77% 456 79% 615 75% :‘;:slso'ggg:
Female 159 23% 122 21% 207 25% :
Education Graduate School 0 0% 0 0% 1 0%
background | College and University 73 10% 86 15% 140 17%
Others 625 90% 492 85% 681 83%
Region Taiwan 2 0% 0 0% 0 0%
China 696 100% 578 100% 822 100%

Note: New employment rate = (Total number of new employees of the specific category in that year / Total number of employees of the specific
category at the end of that year x 100%.
Rate of new female employees = (Total number of new female employees in that year / Total number of female employees at the end of that
year) x 100%.
Turnover rate = (Total number of resigned employees of the specific category in that year / Total number of employees of the specific category at
the end of that year) x 100%.
Turnover rate of employees under the age of 30 years old = (Total number of resigned employees under the age of 30 years old in that year /
Total number of employees under the age of 30 years old at the end of that year) x 100%.
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3.3.2 Employee Benefits

e Salary of full-time employees in non-managerial e Benefits provided to full-time employees

positions .
Unit: Person/NT$ thousand Full-time employees

Employee benefit ltem Key business locations
(Taiwan)

Full-time non-
managerial
positions

Number of Average Median annual
employees| annual salary salary Group accident insurance \%

2023 (Taiwan) 1 726,693 660,438 tipdvinajiinelalionbsfics v
Three-holiday bonus \%

2023 (China) 1093 345,211 349,428 Year-end bonus \
2024 (Taiwan) 14 602,544 677.379 Periodic health examination Vv
Parental leave \%

2024 (Chlna) 1159 388,973 392,091 Emp|oyee travel V

3.3.3 Parental leave

Statistics
Employee parental leave without pay/Year (China) Gender

. ) Male 13 13 13

Number of employees qualifying for parental leave without pay Female 12 13 13

) . Male 13 18 18

Number of employees applying for parental leave without pay Female 12 13 13

. . . Male 13 13 13

Number of employees eligible to be reinstated after parental leave without pay (A) Female 12 13 1

Number of employees actually reinstated after maturity of parental leave without Male 13 13 13

pay (B) (including early reinstatement) Female 11 13 8
. Male 100% 100% 100%
Reinstatement rate (B/A) Female 2% 100% 73%

Total number of employees completing the parental leave and remaining at job Male 12 12 10

positions for 12 months after reinstatement in last year (C) Female 11 11 13
. Male 92% 92% 7%
Retention rate (C/B of last year) Female 100% 100% 100%

Note 1: The number of employees qualified for parental leave without pay is calculated based on the number of male and female employees who have
applied for maternity leave or paternity leave in the last 3 years.

Note 2: Reinstatement rate = (Total number of employees actually reinstated in that year / Total number of employees required to be reinstated in that
year) x 100%.

Note 3: Retention rate = (Total number of employees remaining at job positions for 12 months after reinstatement in last year / Number of employees
actually reinstated in last year) x 100%.

Statistics

Employee parental leave without pay/Year (Taiwan)

e . Male 0 0 0

Number of employees qualifying for parental leave without pay Female > 3 1
) . Male 0 0 0

Number of employees applying for parental leave without pay Female 0 1 1
Number of employees eligible to be reinstated after parental leave without pay (A) Male 0 0 0
s 9 B hay Female 0 0 0

Number of employees actually reinstated after maturity of parental leave without Male 0 0 0
pay (B) (including early reinstatement) Female 0 0 0
. Male 0 0 0
Reinstatement rate (B/A) Fomale 0 0 0
Total number of employees completing the parental leave and remaining at job Male 0 0 0
positions for 12 months after reinstatement in last year (C) Female 0 0 0
) Male 0 0 0
Retention rate (C/B of last year) Female 0 0 0

Note 1: The number of employees qualified for parental leave without pay is calculated based on the number of male and female employees who have
applied for maternity leave or paternity leave in the last 3 years.

Note 2: Reinstatement rate = (Total number of employees actually reinstated in that year / Total number of employees required to be reinstated in that
year) x 100%.

Note 3: Retention rate = (Total number of employees remaining at job positions for 12 months after reinstatement in last year / Number of employees
actually reinstated in last year) x 100%.

70



71

1rONnG

GROWING A POWERFLUL FUTURE

3.4 Social Participation

The Company upholds the principle of giving back to society, and actively participates in social welfare activities. In 2024,
the total number of social participation activities was 14 and is described in the following.

e On July 1, 2024, Tong Ming’s public welfare team brought carefully prepared supplies to a family facing difficulties at
Jiangnan New Homes. Supplies included children diapers, adult clothing, and more. The grandmother and daughter-
in-law had previously suffered from major burns, putting the family under a heavy economic burden.

=
8

e On June 26, 2024, the Company's staff transported charity supplies including disinfectant, mineral water, instant food,
bread, rice, underwear, and more from Zhejiang Tong Ming Enterprise Co., Lt.d to She County, Anhui Province, to
provide urgent support.




3 Social Care

e On May 19, 2024, the Company organized the “Wonderful Childhood, Enjoy Learning” youth protection seminar and
children's handcraft activity at the Jiaxing Charity and Common Good Public Welfare Service Center. The purpose
of this event was to further enhance the self-protection awareness of the youth and to strengthen the parent-child
relationship.

e On May 25, 2024, before International Children’s Day, and under the support of the Tong Ming Continuity Development
Project Fund and Cibes Lift Group, a special event, “Childhood Companion and Fun Travel’, was organized. The
purpose of this event was to allow children being taken care of by their grandparents to enjoy a fulfilling and joyful
weekend, in order to enhance their social inclusion and to allow them to feel the charm of culture.

e On July 22, 2024, the Company organized the “Bright Future for Children” summer camp at the Jiaxing Charity
and Common Good Public Welfare Service Center. The present summer camp event was supported by Tong Ming
Continuity Development Project Fund, which providing funding to Jiaxing Starfinder Yough Social Worker Office to
organize the event together with Jiaxing Charity and Common Good Public Welfare Service Center. The purposes of
the event were to enrich the summer lives of children in the local area, to provide a self-exploration platform, to cultivate
an active and optimistic attitude, to improve their courage and confidence in the face of adversity, and enhancing their
problem-solving abilities.
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e In December 2024, the Jiaxing Charity and Common Good Public Welfare Service Center collaborated with a university
volunteer team to participate in the 2024 China-Jiaxing Import/Export (cross-border e-commerce operators) Exhibition
and Jiaxing Import/Export Commodity Trading Charity Sale Event. The purpose of this event was to raise fund and
supplies for those in need.

o April 2024 was Zhejiang Province's wildlife protection month. To increase public awareness of wildlife protection and
to promote the progress of urban-rural co-prosperity, the Company organized an event based on the theme of "Jiaxing
City Wild Bird Catalog 1.0 Announcement and Nanhu Urban-Rural Co-prosperity Market" at Nanhu Community, and
our general representative in China, Chien-Kun Lu, represented Tong Ming Continuity Development Project Fund at
the event. Based on the philosophy of animal care and protection, we believe that under the joint efforts of every one,
Jiaxing City’s wild bird protection and ecological conservation project will be successful.

o R B
TR
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3.4.3 Cultural Events

e On March 8th, International
Women’s Day, Zhejiang Tong
Ming offered special gifts to
all female employees of the
Company as a unique blessing
to them. The gifts not only
demonstrated our respect for
female employees but also our
recognition and appreciation of
their hard work.

e On March 31, 2024, Zhejiang Tong Ming organized a new employee team building event. To cultivate team spirit and
to enhance group cohesion and awareness, the Company organized an employee team building event allowing all
employees to get close to nature as well as the atmosphere of team success

e On the morning of April 21, 2024, a spring day with flowers blooming and a gentle breeze, to promote carbon
reduction and environmental protection, Tong Ming organized a new spring cycling event. Join TONG cycling for
green transportation and low-carbon living. Tong Ming’s spring cycling event allows employees to enjoy the beauty of
spring and the charm of cycling, and further allows employees to understand the importance of carbon reduction and
environmental protection. In the future, we will continue to promote carbon reduction and environmental protection.

1!
_._....-i--'
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e On June 26, 2024, Tong Ming’s human resources Department invited Officer Lee from the Tanghui District Anti-fraud
office to organize a seminar in order to provide a speech on recent telephone fraud cases occurring in the neighborhood.

e In July 2024, all employees of Tong Ming continued to exert efforts in improving the community and performing their
job duties despite the hot summer. Accordingly, our union organized a high-temperature caring event, in order to
demonstrate Tong Ming’s appreciation for all employees’ hard work.




3 Social Care

September 5, 2024 was Chinese Charity Day, and on such a meaningful day, we organized a charity event based on
the theme of “Tong Ming’s First Annual Charity Cultural Festival”! To implement environmental protection, to provide
assistance to children with difficulties, to support people with employment difficulties, and to provide warmth and
assistance to people in need, Tong Ming Continuity Development Project Fund has made significant contributions in
various aspects, in order to demonstrate Tong Ming’s fulfillment and commitment to social responsibility.

On December 17, 2024, Zhejiang Tong Ming’s first internal lecturer appointment
ceremony was organized successfully at the company. Although the lecturers
appointed were from different job positions with different professional backgrounds,
they were all dedicated to the common focus of improvement and teaching, such
that they were able to implement the philosophy of “Ingenuity in action”, in order
to transform personal professional skills and working experience into valuable
teaching resources, thereby driving the continuous development of Tong Ming.
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Appendix 1: GRI Content Index

Statement of Use

Applicable GRI Sector St

Disclosure

Item

GRI 1: Foundation 2021

Not applicable

Item Description

Chapter

| 2: General Disclosures 2021

Page No.

Reason for
Omission/
Necessary
Explanation

The disclosure period for all relevant data and statistics in this report by Tong Ming
Enterprise Co., Ltd. is January 1 to December 31, 2024, as per the GRI Standards

Disclosure
Item Reference
Number in GRI

Standards

2-1 Organizational details 1.1.1 Organization Overview P17
2.0 Entities included in the organization’s Report Disclosure Period and P4
The organization sustainability reporting Scope
andggcrgg::mg 2-3 Reporting period, frequency and contact point Frequency of Issuance P5
2-4 Restatements of information Frequency of Issuance P5
2-5 External assurance Frequency of Issuance P5
2.6 Activities, value chain and other business 1.1.2 Organizational Activities P18
relationships and Value Chain
Activities and 3.3.1 Employee-related
workers 2 Emplovees Information BS5
3.3.1 Employee-related
2-8 Workers who are not employees et P68
1.2 Corporate Governance /
2-9 Governance structure and composition Governance Structure / ESG P24
Committee
Nomination and selection of the highest
2-10 governance body 1.2 Corporate Governance P24
. . 1.2.7 Relevant Topics of Board of
2-1 Chair of the highest governance body Directors P28
212 Role of the highest governance body in 1.2.7 Relevant Topics of Board of P28
overseeing the management of impacts Directors
2-13 Delegation of responsibility for managing impacts | ESG Committee P33
~ Role of the highest governance body in .
2t sustainability reporting ESG Committee FE
Governance -
; . 1.2.7 Relevant Topics of Board of
2-15 Conflicts of interest D P28
o - 1.2.7 Relevant Topics of Board of
2-16 Communication of critical concerns Directors P28
2-17 ggg;} ctive knowledge of the highest govemance Continuing Education of Directors P30
2.18 Evaluation of the performance of the highest 1.2.5 Performance Evaluation of P27
governance body Board of Directors
2-19 Remuneration policies Remuneration policies P32
. ) Remuneration Committee
2-20 Process to determine remuneration Member Attendance Status P32
2-21 Annual total compensation ratio Annual total compensation ratio P32
2-22 Statement on sustainable development strategy Message from the Management P3
2-23 Policy commitments Policy commitments P34
2-24 Embedding policy commitments Policy commitments P34
2-25 Processes to remediate negative impacts Bi%éysfslevant fenicletEeandied P28
Strategy, policies
and practices 226 Mechanisms for seeking advice and raising 1.2.7 Relevant Topics of Board of P28
concerns Directors
. . . 1.6 Legal Compliance / 1.6.1
2-27 Compliance with laws and regulations VislE o ah Lans P38
. . 1.1.5 Participation in External
2-28 Membership associations Organization P22
2-29 Approach to stakeholder engagement Key Stakeholder Communication P7
Stakeholder g —
Engagement g . - .2.8 Collective Bargaining
2-30 Collective bargaining agreements Agreements P34
Presently, the
GRI Industry Presently, no international standards have been 1.10 Industry Standards (Steel P42 standard for this
Standards disclosed Industry) industry has not

yet be disclosed




GRI 3: Material Topics 2021

Material Topic

Disclosure

Item

Introduction

Item Description

Process to determine material topics

Chapter

Identify material topics

1 Ethical Governance 2 Sustainable Environment

3 Social Care  Appendix

Disclosure
Item Reference
Number in GRI

Standards

Reason for
Omission/
Necessary
Explanation

3-2

List of material topics

Identify material topics

Economic Aspect

Economic performance

P11

%?)Ii gs gl(l)azt1er|al 3-3 Management of material topics 1.4 Business Performance P35
1.41 Direct Economic Value
201-1 Direct economic value generated and distributed Generated and Distributed by the P36
Organization
. Financial implications and other risks and N
Sgnior;i.c 201-2 opportunities dus to climate change Appendix 3: Climate Chapter P82
Performance 2016 201.3 | Defined benefit plan obligations and other retirement| 1.4.2 Benefits plan obligations and P36
plans other retirement plans
201-4  |Financial assistance received from government 1.4.3 Financial assistance received P36

from government

Procurement practices

GRI 3: Material

Topics 2021 3-3 Management of material topics 1.3 Procurement Practices P34
GRI 204: . )

Procurement 204-1  |Proportion of spending on local suppliers I10<::>’a1l ;ropﬁ);sn of spending on P35
Practices 2016 pp

Product quality

%?)Ili gl(l)a2t1erial 3-3 Management of material topics 1.5 Product Quality P37
Material Topics
(self-specified Quality Performance Status 1.5.1 Quality Performance Status P37

topics)

Non-material Topic

Information Protection

- Information Protection 1.7 Information Protection _

Environmental Aspect

Water and effluents

2.4.1 Water Resource-related

GRI 303: Water 303-1 Interactions with water as a shared resource ; P55
and Effluents Information
2018 Management -
Directives 303-2 Management of water discharge-related impacts fﬁ?&:m\’:ﬁﬁr Resource-related P55
. 2.4.1 Water Resource-related
303-3 Water withdrawal volume Information P55
GRI 303: Water . 2.4.1 Water Resource-related
and Effluents 2018 BSOSt Wateqdisehiaige Information P
3035  |Water consumption 2.4.1 Water Resource-related P55

Information

.?OTI (?s ggizt?”al Management of material topics 2.1 Emissions P45
305-1  |Direct (Scope 1) GHG emissions 21,1 Carbon Emissions-related P46
3052 |Energy indirect (Scope 2) GHG emissions 211 Carbon Emissions-related P46
305-3  |Other indirect (Scope 3) GHG emissions 211 Carbon Emissions-related P46
g(l)'\;le305: Emission 305-4 GHG emissions intensity I2r;f10.:mc;?irob:n Emissions-related P46
3055 |Reduction of GHG emissions 211 Carbon Emissions-related P46
305-6 Emissions of ozone-depleting substances (ODS) |2r;f10.:mca?irc?no n|Emissions-related P46
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and 2.1.1 Carbon Emissions-related P46

other significant air emissions

Information
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Disclosure
Item Reference
Number in GRI

Standards

Reason for
Omission/
Necessary

Disclosure

Jtem Item Description

Chapter Page No.

Explanation

%T)li CSS gll;zt?rial 3-3 Management of material topics 2.2 Waste Management P49

GRI 306: Waste 306-1 Waste generation and significant waste-related 2.2 1 Waste-related information P49
2020 Management impacts

Directives 306-2 |Management of significant waste-related impacts  |2.2.1 Waste-related information P49

306-3 |Waste generated 2.2.1 Waste-related information P49

2G($2|0306: Waste 306-4 Waste diverted from disposal 2.2.1 Waste-related information P49

306-5 Waste directed to disposal 2.2.1 Waste-related information P49

Energy management

'(I';o?i (?s 2/I0a2t1erial 3-3 Management of material topics 2.3 Energy Management P51

302-1 Energy consumption within the organization 2.3.1 Energy-related Information P51

302-2 Energy consumption outside of the organization 2.3.1 Energy-related Information P51

GRI 302: Energy 302-3 Energy intensity 2.3.1 Energy-related Information P51

2016 302-4 Reduction of energy consumption 2.3.1 Energy-related Information P51

302-5 Reductions in energy requirements of products and 2.3.1 Energy-related Information P51

services

Social Aspect

Employment

GRI 3: Material ) )
Topics 2021 3-3 Management of material topics 3.3 Employment P67
401-1 New employee hires and employee turnover 3.3.1 Employee-related Information P68
Benefits provided to full-time employees that are
4012 ot provided to temporary or part-time employees SR FL D EEIES P70
GRI 401: 401-3 Parental leave 3.3.3 Parental leave P70
Employment 2016 The number of full-time employees in non-
supervisgr positions, and t.he average sala_\ry
Salary and median salary of full-time employees in non- 3.3.2 Employee Benefits P70

supervisor positions, and the difference of the
aforementioned three figures from the previous
year shall be disclosed

Occupational health and safety

GRI 3: Material

79

Topics 2021 3-3 Management of material topics 3.2 Occupational Health and Safety P61
. 3.2.1 Occupational Safety and
403-1 Scsﬁgglatlonal health and safety management Health Management System P62
4 Related information
. e . - 3.2.1 Occupational Safety and
403-2 ii:\aé:id git:,)r:]tmcatlon, risk assessment, and incident Health Management System P62
9 Related information
3.2.1 Occupational Safety and
403-3 Occupational health services Health Management System P62
Related information
GRI 403:
Occupational effge(T] q 3.2.1 Occupational Safety and
Health and Safety 403-4 g%ﬁ;gig{%gagﬁgéz;Zggig?aézﬂg and safety Health Management System P62
2018 Management Related information
Directives -
3.2.1 Occupational Safety and
403-5 Worker training on occupational health and safety | Health Management System P62
Related information
3.2.1 Occupational Safety and
403-6 Promotion of worker health Health Management System P62
Related information
Prevention and mitigation of occupational health 3.2.1 Occupational Safety and
403-7 and safety impacts directly linked by business Health Management System P62
relationships Related information
. 3.2.1 Occupational Safety and
403-8 \S/\al‘c;erlt(e:Ts] crc])vered b)tl an ?ccupatlonal health and Health Management System P62
y management system Related information
GRI 403:
Occupational health . - L 3.2.2 Occupational Injury and
and safety 2018 403-9 Jvarkcrelatedlinjunes Disease Related information 265
403-10  |Occupational disease g2t2i0ccupationallinjury/and P63

Disease Related information
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Reason for Disclosure
Disclosure . Omission/ Item Reference
Jtem Item Description Chapter Page No. Necessary Number in GRI
Explanation Standards
ng and educ
GRI 3: Material . . - .
Topics 2021 3-3 Management of material topics 3.1 Training and Education P59
. 3.1.1 Education and Training-related
404-1 Average hours of training per year per employee Information P60
GRI 404: Training 404-2 Programs for upgrading employee skills and 3.1.1 Education and Training-related P60
and Education 2016 transition assistance programs Information
404-3 Percentage of employees receiving regular 3.1.1 Education and Training-related P60

Non-material Topic

performance and career development reviews

Management of non-material topics

Information
Social Participation

3.4 Social Participation P71

GRI 203:

Applicable GRI Sector Standards, and topics considered non-material topics by the Company

GRI Sector Standard Headings (presently, the standard for this industry has not yet be disclosed)

Topic

Indirect Economic Impacts

Explanation

Not applicable (this topic has been included in the economic performance related content)

GRI 205:

Anti-corruption

Not applicable (this topic is not included in the material topics after the material topic
assessment questionnaire survey)

GRI 206:

Anti-competitive Behavior

Not applicable (this topic is not included in the material topics after the material topic
assessment questionnaire survey)

Not applicable (this topic is not included in the material topics after the material topic

GRI 207: Tax ) :
assessment questionnaire survey)

GRI 301: Materials Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 304: Biodiversity Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 308: Supplier Environmental Assessment Not applicable (this topic is not included in the material topics after the material topic

assessment questionnaire survey)

GRI 402:

Labor/Management Relations

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 405:

Diversity and Equal Opportunity

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 406:

Non-discrimination

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 407:

Freedom of Association and Collective Bargaining

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 408:

Child Labor

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 409:

Forced or Compulsory Labor

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 410:

Security Practices

Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

Not applicable (after review of the disclosure status of operators in the same industry and

GRI 411: Rights of indigenous peoples internal assessment of the Company)

GRI 413: Local Communities Not applicable (this topic has been included in the community participation content)

GRI 414: Supplier Social Assessment Not applicable (th|§ top|(.: is not included in the material topics after the material topic
assessment questionnaire survey)

GRI 415: Public Policy Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 416: Customer Health and Safety Not applicable (after review of the disclosure status of operators in the same industry and
internal assessment of the Company)

GRI 417: Marketing and Labeling Not applicable (th|§ topmf is not included in the material topics after the material topic
assessment questionnaire survey)

GRI 418: Customer Privacy Not applicable (after review of the disclosure status of operators in the same industry and

internal assessment of the Company)
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Appendix 2: SDGs (Sustainable Development Goals)

Sustainable Development Goals

The United Nations Sustainable Development Goals (SDGs) were announced by the United Nations in 2015 and include
17 sustainable development goals and 169 sub-goals to be used as guidelines for all member states and global enterprises to
implement sustainable development before 2030.

Tong Ming has incorporated the SDGs into the business strategy of the Company. The Company’s business model
has expanded to focus on more than just economic performance and now takes into account environmental protection and
sustainability, employee welfare and talent retention, labor and human rights, GHG reduction, and further mutual benefits for
all employees and stakeholders. Looking into the future, Tong Ming will continue to set and achieve SDG targets and fulfill its
corporate responsibility.

81

SDGs

1 No Poverty

Sub-Goals

» 1.4 Before 2030, ensure all people,
particularly those belonging to
disadvantaged groups, have fair rights
and equal rights in accessing economic
resources.

Tong Ming’s Response

eProvide salaries and comprehensive
benefits that exceed statutory requirements,
in order to allow employees to work with
dignity and to improve personal and family
economic living standards.

e Adjust employee salaries according to
Company performance, and increase
employee cohesion with the Company.

4 Quality Education

|

» 4.5 Before 2030, eliminate the education
gap to ensure that disadvantaged groups
are able to receive necessary and equal
levels of education and occupational
training.

eArrange occupational training for employees
of different business attributes, in order
to ensure that all employees have the
opportunity to receive occupational training.

5 Gender Equality

» 5.1 Eliminate all forms of discrimination
against women.

» 5.4 Recognize and value women's family
care and efforts in family affairs through
appropriate policies

eProhibit the use of gender as the criteria for
employment, performance review, and job
promotion.

eProvide both male and female employees.
the right to apply for parental leave without

pay.

Economic Growth

i

8 Decent Work and

» 8.5 Before 2030, ensure meaningful
work and equal pay for men and women
including young people and disabled.

» 8.8 Protect workers’ rights and interests,
promote a safe working environment,
especially for women and workers
performing hazardous work.

eProhibit the use of gender as the criteria for
employment, performance review, and job
promotion.

e Adjust employee salaries according to
Company performance, and increase
employee cohesion with the Company.

eAdjust the job content of female employees
appropriately according to the laws, in
order to reduce the workload and to provide
substantial protection to female employees.

13 Climate Action

3

» 13.3 Improve education, increase
awareness, and enhance the Company’s
response capabilities for the risk reduction,
adaptation, reduction of impact, and early
warning mechanism relating to climate
change.

eControl GHG emissions, and further mitigate
negative impacts of climate change.

e|lmplement waste classification management,
entrust professional disposal contractors to
handle waste disposal and treatment.
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Item Content Response
1. The ESG Committee was established in 2023, with the Vice President serving
. . as general convener, and meetings held once periodically. The ESG Committee
Describe the supervision and - . ; . .
. manages policies and actions relating to environmental sustainability, corporate
governance of the Board of Directors . - ) .
1 . social responsibility, corporate governance, ethical management, risk management,
and management on climate-related . ) .
risks and opportunities talent development, and information security, etc.
’ 2. The ESG Committee reports its annual plan and implementation results to the
Board of Directors.
1. Business/strategy:
. . » . (1) Short-term: Pursue the European market according to the market trend.
I:?escnbe how the |.d.ent|f|ed climate (2) Medium and long-term: Supply-demand structure changes the product and
risks and opportunities affect the service mechanism, and also affects the procurement strategy.
2 business, strategy, and finances of . ]
the business (short, medium, and long 2. Finance: o . . . )
term). (1) Short-term: Possible increase in operating cost can result in policy changes.
(2) Medium and long-term: Obtain optimal sales advantages in the future based
on market supply-demand changes caused by government laws and policies
Extreme climate events: Possible impact on labor production capacity, operations, or
Describe the impact of extreme climate impact on thg supplx Cha_m (e Gl o .
3 . . Transformational actions: Change to support low carbon emissions in the future.
events and transformation on finances. . . . .
Technology improvement, product innovation and green electricity supply (solar
power/steam heating) have been adopted already.
Describe how the processes for 1. Understand potential material risks through periodic monitoring of relevant
4 identifying, assessing, and managing international/government regulations, in order to use such information as the
climate risks are integrated into the reference for the Company’s operation decisions.
overall risk management system. 2. Convene periodic meetings for discussion, report the progress periodically.
If the scenario analysis is used to
assess resilience against climate 1. Minor scenario: Global warming is only partially controlled.
5 change risks, it is necessary to describe | 2. Severe scenario: Global warming cannot be controlled, resulting in extreme
the scenario, parameters, assumptions, weather and increase of disaster risks.
analysis factors used and the key 3. Carbon-related expenses may affect the Company’s profit.
financial impact
If.transformatlon. Pl managlng 1. Response actions: Continue to monitor international regulations and climate-
climate-related risk are available, the . .
. related information announced by the government.
plan content shall be explained, and . o ) . . . .
6 - . o 2. Physical risks: "According to the abnormal climate conditions, the responsible unit
the indicators and goals for identifying . ; .
. . . shall perform relevant operation preparations and implement response measures
and managing physical risks and and inspections for verification”
transformation risk shall be described. P ’
If the internal carbon pricing is used Presently, the Company has not yet established an internal carbon pricing
7 as a planning tool, it is necessary to mechanism, and the Company will continue to monitor international regulations and
explain the price establishment basis. further requirements from the government agencies.
If climate-related goals have been set,
it is necessary to describe the data
scope, greenhouse gas emissions
scope, R ElllTE] Short-term goal: Reduce GHG emissions per unit of energy consumption by at least
achievement progress, etc. If carbon 1% (Scope 1 + 2)
8 offsets or renewable energy certificates ° P o L . ) o
. Mid-term goal: Reduce GHG emissions per unit of energy consumption by 5-10%.
(RECs) are used to achieve relevant ) . M
L . Long-term goal: Achieve carbon neutrality in the future.
goals, it is necessary to explain the
carbon reduction source and quantity
for the offset or the quantity of
renewable energy certificates (RECs).
GHG inventory inspection and
9 assurance status, and reduction goal, Total GHG emissions in 2024: 17,608.040 metric tons (Scope1 + 2)
strategy and specific action plan.
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1-1 GHG Inventory and Assurance Status

Form Completion Instructions:

1. The Company may conduct a GHG inventory in accordance with the following standards:
(1) Greenhouse Gas Protocol (GHG Protocol).,

(2) ISO 14064-1 announced by the International Organization for Standardization (1ISO).

2. The assurance institutions shall comply with the relevant requirements of Sustainability Report assurance established by
The Taiwan Stock Exchange Corporation's (TWSE) and Taipei Exchange (TPEX).

3. Subsidiaries may submit reports individually, on a consolidated basis (according to country or region), on a consolidated
basis (Note 1).

4. The intensity of GHG emissions may be calculated based on the unit of product/services or sales volume; however, the
data calculated based on revenue (NT$ thousand) must be disclosed (Note 2).

5. The ratio of the business locations or subsidiaries not included in the inventory calculation over the total emissions shall not
exceed 5%. The aforementioned total emissions refer to emissions calculated according to “Form Completion Instructions 1.
Compulsory Inventory Scope”.

6. The assurance status shall describe the assurance report content of the assurance institution and the assurance opinion
shall be uploaded (Note 3).

1-1 Greenhouse gas inventory inspection and assurance status of the
Company in the most recent two years

1-1-1 Information on GHG Inventory Inspection

Describe the GHG emissions in the last two years (tonnes of CO2e), intensity (tonnes of CO2e/NTD million), and data coverage.

The scope of the Company’s data covers the 5 operating entities of Tong Ming Enterprise, Winlink Fasteners, Tongwin, Zhejiang
Tong Ming and Zhejiang Tong He. The information disclosure coverage has exceeded 90% of the operating revenue indicated in the
consolidated financial statements.

Scope 1 and 2 emissions and intensity for a period of two years (based on production in tons):

For 2023, emissions were 14,617.118 metric tons CO2e, and density was 0.145489.

For 2024, emissions were 17,608.040 metric tons CO2e, and density was 0.133615.

1-1-2 Information on GHG Assurance

Describe the assurance status in the last two years up to the date of publication of the annual report, including the scope of

assurance, the assurance institution, the assurance standards and the assurance opinions.

Scope of assurance: Business locations of Tong Ming Enterprise and Winlink Fasteners.
Assurance institution: Legendary & Steadfast Accountancy (LSA).

Assurance standards: No. 3410 "Assurance Engagements on Greenhouse Gas Statements”.
Assurance opinion: Limited assurance.

1-2 Greenhouse gas reduction goals, strategies and specific action plans

Describe the greenhouse gas reduction base year and the data, reduction goals, strategies, and actual action plans and

reduction goal achievement status.

GHG reduction base year: 2023; 14,617.118 metric tons CO2e (Scope 1 and 2)

Reduction goal/strategy and actual action plan/reduction goal achievement status are as follows:

Reduction goal: Short-term goal -> Reduce GHG emissions per unit of energy consumption by at least 1% (Scope 1 + 2).
Medium and long-term goal: Reduce GHG emissions per unit of energy consumption by 5-10%; with carbon neutrality as the goal.
Strategy and actual action plan/reduction goal achievement status:

1. Installation of solar power generation equipment

2. Periodical inspection and repair of discharge equipment

3. Replacement of energy-saving transformers

4. Introduction of smart energy system to effectively manage electricity consumption

5. Adoption of battery-powered forklifts to reduce factory carbon emissions

6. Complete replacement of all electrical equipment with Grade 2 energy efficient equipment

->All discharge indicators (VOC, odor concentration) achieve the target level

I. This table is newly added.
II. To strengthen the relevant information disclosure of climate change-related topics, TWSE/TPEX listed companies are required
83 to disclose climate change-related information.
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Appendix 4: Sustainability Indicators for Corporate Governance

Table 1-6 Sustainability Disclosure Indicators - Steel Industry

Indicator

Total energy
consumption,
percentage of
externally purchased
electricity,

Indicator
Type

2024 Disclosure Status

(1) Total energy consumption:
255,412 (GJ)

(2) Percentage of externally
purchased electricity over total
energy consumption: 54.1%

Gigajoule (GJ),

Remarks

according to product
category

Stainless steel wires: 36,969 tons.

: renewable energy Quantitative | (3) Renewable energy self- percentage (%)
utilization ratio, and generated for own use: 33,197
total self-generated (GJ)
energy for own use (4) Percentage of renewable energy
(Note 1) over total energy consumption:
13.0%
Total fuel (1) Total fuel consumption:
consumption, 117,324(GJ)
percentage of o Gigajoule (GJ)
I coal, percentage Quantitative | (2) Coal percentage: 0% e (0/’)
()
of natural gas, (3) Natural gas percentage: 34.4%.
and percentage of
renewable fuel (4) Renewable fuel percentage: 0%
Total (1) Water withdrawal of 244,096
otal water cubic meters. i
1] withdrawal and total | Quantitative LLLUEC C;jblc
water consumption (2) Water consumption of 80,474 meter (m°)
cubic meters.
(1) Weight of waste: 2,466 tons
V\‘l;l(g;;tggwaste (2) Weight and percentage of
gercenta "3 of hazardous waste: 2,028 tons; Tons (1)

v | P 9 Quantitative 82.2% o
hazardous waste, percentage (%)
and percentage of (3) Weight and percentage of
waste recycled hazardous waste recycled: 2,028

tons; 100.0%
Description of
the total number Number of occupational accidents: 9 .

Vv of o.ccupatlonal Quantitative | People Ratio (%),
accidents and ] number of people
the occupational Ratio: 0.72%
accident ratio
Main product Stainless steel fasteners: 94,813

VI production volume Quantitative | tons. Tons
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Appendix 5: ISO 14064-1 Statement / ESG Statement
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GREAT International Certification Go., Ltd.

Independent Assurance Statement Based on
2024 Sustainability Report of TONG MING ENTERPRISE CO., LTD.

Statement No.: 2507002
TONG MING ENTERPRISE CO., LTD. (hereinafter referred to as TONG MING) and GREAT International Certification Co., Ltd.
(hereinafter referred to as GREAT) are independent companies and organizations. Except for the evaluation and verification of
the company's 2024 sustainability report, GREAT has no financial relationship with TONG MING.

The purpose of this independent assurance statement (hereinafter referred to as the Statement) is only to serve as the
conclusion of guaranteeing the relevant matters within the scope defined in the following relevant TONG MING’s Sustainability
Report, and not for other purposes. Except for the Statement for fact verification, GREAT does not bear any relevant legal or
other responsibilities for the use of other purposes, or anyone who reads this Statement.

This Statement is based on the conclusions made by the relevant information verification provided by TONG MING to GREAT.
Therefore, the scope of the review is based on and limited to the content of the information provided. GREAT believes that the
information content is complete, accurate and precise. Any questions about the content of this Statement or related matters will
be answered by TONG MING.

The Scope of Assurance
The verification scope of TONG MING and GREAT agreement includes:

- The contents of the entire sustainability report and all operating performance of TONG MING from January 1, 2024 to
December 31, 2024;

- According to the type 1 of AA1000 Assurance Standard v3, evaluate the nature and degree of TONG MING’s compliance
with the AA1000 Accountability Principles (2018), excluding the verification of the reliability of the information/data
disclosed in the report.

- This Statement is made in Chinese and translated into English for reference.

Verification Opinion

We summarize the content of TONG MING’s sustainability report, and provide a fair standpoint of TONG MING 's related
operations and performance. We believe that the specific performance indicators of TONG MING in 2024, such as environment,
society (people) and corporate governance, are presented correctly. The performance indicators disclosed in the report
demonstrate TONG MING’s expectations and efforts to identify and satisfy stakeholders.

Our verification work is carried out by a group of teams with verification capabilities according to the AA1000 Assurance
Standard v3, as well as the planning and execution of this part of the work to obtain the necessary information data and
instructions. We believe that the evidence provided by TONG MING is sufficient to show that its reporting method and
self-declaration in accordance with the AA1000 Assurance Standard v3 and its 2018 appendix are in line with the GRI
Sustainability Reporting Guidelines.

Verification method
To gather the evidence relevant to the conclusions, we performed the following:
- To conduct a senior management review of issues from external parties related to TONG MING 's corporate policies to
confirm the appropriateness of the statement in this report;
- To discuss with the managers of TONG MING about the way of stakeholder participations, and have no direct contact with
external stakeholders;
- Tointerview with employees related to the preparation of the sustainability report and information provision;
- Toaudit the performance data of TONG MING on a sampling basis;
- To evidence supporting the claims made in the review report;
- To Review the management process of the principles of inclusivity, materiality, responsiveness, and impact described in
the company report and its related AA1000 Accountability Principles (2018).

Conclusion
The results of a detailed review of the AA1000 Accountability Principles (2018) including inclusivity, materiality, responsiveness,
impact and GRI sustainability reporting standards are as follows:

- Inclusivity
TONG MING has established a process of cooperation with major stakeholders, including employees, customers, legal
shareholders/investors (include banks), suppliers/contractors, non-governmental organizations, media and neighborhood,
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GREAT International Cerlification Co., Ltd.

etc., and will launch a series of stakeholder activities in 2024, involving economy, environment and society (people), a
series of major themes. In terms of our professional opinion, this report covers the inclusivity issues of TONG MING.

- Materiality
The report has stated that TONG MING focuses on economy, environment and society (people) topics, and identified 9
major topics including procurement practices, operating performance, product quality, emissions, waste, energy
management, training and education, occupational safety and health and labor-employment relations, etc. In terms of our
professional opinion, this report appropriately covers the materiality issues of TONG MING.

- Responsiveness
TONG MING responds to requests and opinions from stakeholders. Implementation methods include shareholders’
meeting, official website investor area, public information observatory, supplier factory audit/meetings, customer
visits/satisfaction survey, labor-management meetings, employee complaint channels, community
condolences/environmental cleanup, media interviews, official correspondence with associations, peer review activities,
seminars or exhibitions, phone calls and email, etc., those numerous internal and external stakeholder communication
mechanisms, as an opportunity to provide further responses to stakeholders, and to promptly respond to stakeholder
concerns. In terms of our professional opinion, this report covers the responsiveness issues of TONG MING.

-Impact
TONG MING has identified and fairly demonstrated its impact with balanced and effective measurement and disclosure.
TONG MING has established a process for monitoring, measuring, evaluating and managing impacts, which helps to
achieve more effective decision-making and results management within the organization. In terms of our professional
opinion, this report covers the impact issues of TONG MING.

-GRI Guidelines
TONG MING provides the self-declaration of compliance with the GRI Sustainability Reporting Standards and relevant
information. Based on the results of the review, we confirm that the report refers to the social responsibility and
sustainability of the GRI Sustainability Reporting Standards. Relevant disclosure items for developments have been
disclosed, partially disclosed, or omitted. In terms of our professional opinion, this self-declaration covers TONG MING ‘s
social responsibility and sustainability themes.

Assurance level

According to the AA1000 Assurance Standard v3 and its 2018 Appendix, we have verified that this Statement is a moderate level
of assurance, as described in the scope and methods of this Statement.

Responsibility

The responsibility of the sustainability report, as stated in this Statement, is owned by the person in charge of TONG MING. The
responsibility of GREAT is solely to provide professional opinions based on the scope and methods described, and to provide a
Statement for the stakeholders.

Ability and Independence

GREAT is composed of experts in various management system fields. The verification team is composed of members with
professional background, who have received training in a series of sustainable development, environmental and social

management standards such as AA1000 AS v3, ISO 9001, ISO 14001 and 1SO 45001, and are qualified as lead auditors.

On behalf of the assurance team JULY 11, 2025

GREAT International Certification Co., Ltd. =

Taiwan, Republic of China AA1 000
Licensed Report
000-250/V3-5DA01

Signed by General Manager W, J. Chen
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